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cWoIfsf] ;Gb]z 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\n] ljleGg p2]Zox¿ /fv]/ cfˆgf] ultljlwx¿ ;+rfng ub{} cfPsf] 5 

. nfdf] ;do;Dd g]kfn ;/sf/sf] ;fj{hlgs k|zf;g / Joj:yfkgsf] If]qdf ljleGg tx / tKsfdf /x]/ 

;+ufn]sf 1fg, ;Lk / cg'ejnfO{ /fi6«sf] pGglt / ljsf;sf] If]qdf nufpg xfdL ;+:yfut ¿kn]g} k|lta4 

/xL ls|ofzLn /xFb} cfPsf 5f}+ .    

  cTofw'lgs ljlw / k4ltnfO{ ckgfP/ ;fj{hlgs, skf]{/]6 nufot ;fdflhs ;+:yfsf] k|f/lDes Joj:yfkgdf 

sfd ug]{ sd{rf/Lx¿nfO{ nlIft u/L pgLx¿jf6 ;Dkfbg x'g] sfo{ bIftfdf ;'wf/ Nofpg / pRr k|ltkmnsf] 

ck]Iff ;lxt sd{rf/L :jodsf] klg JolQmTj ljsf; ug{] p2]Zon] Joj:yfkg ;+u ;DjlGwt cfjZos 

ljifoj:t'x¿ ;dfj]z u/L Reflections on Management Skills ljifosf] tflnd lbg] hdsf]{ ub{} cfO{/x]sf 5f}+ 

.  

o;} l;nl;nfdf b'O{ dlxgfsf] cjlwdf b'O{ r/0f u/]/ ;fj{hlgs, ;+:yfg / skf]{/]6 u/L sl/j !^ j6f 

lgsfodf sfo{/t %! hgf  dWod bhf{sf Joj:yfksx¿nfO{ of] tflnd lbg ;kmn eO{;s]sf 5f}+ . ;+rflnt 

tflnddf Joj:yfkgsf] If]qdf ;Lk / bIftf clej[l4 ub{}, :jod JolQmTj ljsf;nfO{ ;d]t ;xof]u k'Ug] u/L 

;dfj]z ul/Psf ljleGg ljifox¿nfO{ ;xhLs/0f ug{ pknAw ljleGg ljifo If]qsf ljz]if1x¿af6 !^ j6f 

Joj:yfksLo ljifosf If]qdf k|lzIf0f lbOPsf] lyof] . k|lzIfsx¿ g]kfn ;/sf/sf] pRr cf]xbf -ljlzi6 

>]0fL_ af6 cjsfz eO{ ljleGg If]qdf ;+nUg /x]/ ljifout ljwfdf bVvn /fVg] bIf cg'ejL / lj1 

JolQmTjx¿ Pj+ g]kfn k|zf;lgs k|lzIf0f k|lti7fgdf sfo{/t ljlzi6 k|lzIfsx¿af6 k|lzIf0f ePsf] lyof] . 

h;n] ubf{, k|lzIffyL{x¿n] cfk\mgf] 1fg / ;Lksf] bfo/fnfO{ km/flsnf] jgfpg ;kmn x'g'sf ;fy} ;xefuLx¿df 

cGt/lglxt k|ltef k|ikm'6g u/fpg klg ;kmn ePsf 5g\ eGg] xfd|f] k"0f{ ljZjf; /x]sf] 5 .  o; cy{df, 

eljiodf klg of] k|lzIf0fsf] sfo{nfO{ lg/Gt/tf lbb} cGo lgsfox¿df sfo{/t sd{rf/Lx¿nfO{ klg tfnLd 

lbg' kg{] cg'e"lt x'Fb} uPsf]n] ;/f]sf/jfnf lgsfox¿sf] dfu adf]lhd tflnd lg/Gt/ ?kn] slDtdf dlxgfsf] 

Ps k6s ;+rfng ug{] b[9 ;+sNk / c7f]6 lnPsf 5f}+ .   

cGtdf, o; tflnd ;kmntfk"j{s ;DkGg ug{df ;ls|o ;xefuL x'g] k|lzIffyL{x¿, ;xefuL  k7fO{lbg] 

ljleGg lgsfox¿ / tflnddf ;dfj]z ePsf ljifoj:t'x¿nfO{ ;xhLs/0f ug{ pNn]Vo e"ldsf lgjf{x ug{] 

;Dk"0f{ lj1 Pj+ ljz]if1 k|lzIfs ;xhstf{x¿ / Joj:yfkgsf] If]qdf ct'ngLo of]ubfg lbg] ;Dk"0f{ 

dxfg'efjx¿ k|lt xflb{s s[t1tf ;lxt cfef/ k|s6 ub{5' . 

 

                                                   s[i0fxl/ af:sf]6f  

                                                   sfo{sf/L cWoIf 
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Training Programme on Reflections on Management Skills  

4-8 March 2022  

;+lIfKt k|ltj]bg 

!= k[i7e"ldM 

     ;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\ (Centre for Innovative Governance Practises (CIGP)) n] 

cTofw'lgs ljlw / k4ltnfO{ c+lusf/ ub{}, ;fj{hlgs ;/f]sf/sf ;+:yfx¿df sfo{/t hgzlQmnfO{ 

;dfofg's'n, Jojl:yt / kl/0ffd"vL agfpg Jofj;flos bIftf a[l4 ug]{ / o'uLg r'gf}tLsf] ;fdgf ug{;Sg] 

Ifdtfsf] ljsf; ug{ jf~5gLo b]lvG5 .  

 o;} tYonfO{ b[li6ut /fVb}, CIGP gfds ;:yfn] g]kfnsf dWodtxsf Joj:yfks -Middle Level 

Manager_ x¿sf] Joj:yfkg Ifdtf, bIftf, ;Lk tyf sfo{s'zntfnfO{ ;dofg's'n kl/dfh{g tyf kl/is[t 

u/L Jofj;flos Ifdtfdf ;sf/fTds ;'wf/ ug{ cfjZostf dxz'; u/L Reflection On Management Skills 

Joj:yfkg ;Lk;+u ;DjlGwt k|lzIf0f sfo{qmdsf] cfof]hgf ug{ cfjZostf dxz'; ul/Psf] 5 .  

;fj{hlgs ;/f]sf/sf ;+:yfx¿df ls|ofzLn hgzlQmsf] sfo{If]qdf Jofj;flos of]Uotf, bIftf, ;Lk, 1fg 

tyf cEof;nfO{ ;]jfu|fxLsf] efjgf cg's'n agfO{ ;fj{hlgs ;]jfnfO{ yk ultzLn / ljZj;gLo agfpg 

s]xL Joj:yfksLo ;Lkx¿ tflndsf] dfWodaf6 k|bfg ug{ ;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\n] 

æJoj:yfkg ;Lksf lrGtgx¿ -kl/b[io_ (Reflections on Management Skills)Æ k|lzIf0f sfo{qmd tof/ kf/]sf] 

5 . of] sfo{qmd ;fj{hlgs, skf]{/]6, ;fdflhs ;+:yfdf k|f/lDes Joj:yfkgdf sfd ug]{ sd{rf/Lx¿nfO{ 

nlIft u/L tof/ kfl/Psf] 5 . tL sd{rf/Lx¿sf] :j–ljsf;nfO{ d'Vo s]Gb| dfg]/ tof/ kfl/Psf] of] k|lzIf0f 

sfo{qmdsf] d'Vo Wo]o ;fj{hlgs ;/f]sf/;+u ;DjlGwt lgsfox¿df sfo{/t sd{rf/Lx¿sf] cfˆgf] k]zfut 

sfo{ ;Dkfbg ug{] s|ddf s] s:tf ;+:yfut /0fgLlt ckgfpg] eGg] s'/fdf 1fg tyf ;Lk k|bfg ug]{ /x]sf] 

5 . 

o; k|lzIf0faf6 dflyNnf] Joj:yfks tx;+u tNnf] txsf hgzlQmnfO{ hf]8L Pp6f ;du| 

Joj:yfkgnfO{ Pp6} ;'qdf cfj4 u/L ;+:yfsf] p2]Zo k|flKtdf ;xof]u k'¥ofpg' g}} xf] . o;n] Pp6f ;+:yfsf] 

k'/} 6Ld ;+:yfut p2]Zo kl/k"lt{ ug{ ;du|tfdf g} lqmofzLn x'G5 . o:tf p2]Zo k"lt{ ug{]tkm{ ;'Id cWoog 
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u/L k|lzIf0fdf ljifout ljwfdf e/k'/ 1fg tyf ;Lk lbg ;xof]u k'Ug] lsl;dsf ljifox¿ ;dfj]z ug{ 

;+:yf ls|oflzn /x]sf] 5 . jblnbf] ljZj kl/l:yltsf] r'gf}tLnfO{ ;fdgf ug{ ;Sg] agfpg' o; k|lzIf0fdf 

;dfj]z ePsf kf7\o ;fdfu|L / ljifo j:t'sf] p2]Zo xf] . Covid 19 h:tf ljZjJofkL ;+qmds /f]usf] 

sf/0faf6 cfPsf] Joj:yfksLo r'gf}tLn] l;h{gf u/]sf cj;/nfO{ klg o;n] ;+jf]wg ug{ vf]h]sf] 5 . ;du|df 

of] dWod txsf -Middle Level Manager_ Joj:yfksx¿sf] Jofj;flos cfjZostf kl/k"lt{df s]lGb|t /x]sf] 

lyof] .   

@= k|lzIf0fsf] p2]Zo 

o; k|lzIf0f sfo{qmdsf] d"n p2]Zo æk|lzIffyL{x¿nfO{ cfˆgf] :j–ljsf;sf kIfx¿ klxrfg ub}{ 

Joj:yfkgsf cfwf/e"t ;Lkx¿ tyf 1fg k|bfg ug]{Æ /x]sf] 5 . o; k|lzIf0fsf] sfo{ut p2]Zo lgDg cg';f/ 

5 M–  

tflndsf] cGtdf ;xefuLx?n] lgDg sfo{x? ug{ ;Sg] 5g\ .  

-s_ k|lzIffyL{x¿n] cfˆgf] :j–ljsf;sf] cj:yf klxrfg ug{ ;Sg] u/L cjwf/0ffTds 1fg k|fKt ul/ 

atfpg  

-v_ Joj:yfkgdf cfwf/e"t l;4fGt / Jojxf/ af/] 1fg tyf ;Lk k|fKt ul/ atfpg  

-u_ cfˆgf] ;+:yfsf] skf]{/]6 /0fgLlt a'em\g ;Sg] u/L ;}4flGts tyf Jofjxfl/s 1fg k|fKt ul/ atfpg  

-3_ lhDd]jf/Ldf /x]sf sfo{ ;Dkfbg ug]{ l;nl;nfdf sd{rf/Lx¿n] lgjf{x ug'{ kg{] e"ldsfx¿nfO{ 

;sf/fTds b[li6 /fvL kl/0ffdd"vL jgfpg] k4ltsf] ljsf; ug{ ;xof]u ug{]' kg]{ cfwf/e"t s'/fx? 

af/] atfpg .  
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#= k|lzIf0f ;+rfng cjlw / :yfg 

of] kfFr lbg] k|lzIf0f sfo{qmd @)&* r}q @! ut] b]lv @% ut] ;Dd ;+rfng ePsf] lyof] .  

sf7df08f}+ l:ylt g]kfn xfp;sf] zfvf, xflQ;f/df k|lzIf0f sfo{qmd k|To]s lbg laxfg !)M!% df k|f/De 

eO{ $M!% ;Dd ;+rfng ePsf] lyof] . 

$= k|lzIf0fdf ;dfj]z ePsf ljifox¿M  

   o; k|lzIf0fdf lgDg cg';f/sf rf/ j6f df]8\o"ndf ljleGg ;qx¿ ;dfj]z ul/Psf 5g\ M  

-s_ :j–ljsf;sf cjwf/0ff (Concept of Self-Development)  

1. Concept, Tools, and techniques of Self Development.   

2. Self-Career Management  

3. Interpersonal Relationship (Conflict Management/Stress Management) 

-v_ ;+u7g ljsf; tyf ;+:sf/ (Organizational Development and culture)  

1. Institutional and Individual Capacity Development.  

2. Leadership and Managership.   

3. Business/Corporate Strategic Tools.  

4. Immerging Trend In Global Economy.    

5. Hybrid Office Operation.  

6. Knowledge Management.  

-u_ ;d"x ultzLntf tyf pTk|]/0ff (Group Dynamics and Motivation)  

1. Group Dynamics and team work  

2. Change Management.   
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-3_ ahf/, pkef]Qmf tyf ;]jf k|jfx Joj:yfkg (Market, Client and Service Delivery Management)  

1. Market Share and Intervention  

2. Client/ Customer Relationship Management  

k|:t't dfly plNnlvt ljifox¿df ;xhLs/0f ug{] l;nl;nfdf ;xhstf{÷k|lzIfsx¿n] kfj/KjfoG6, 

;fd"lxs 5nkmn, k|Zgf]Q/, JolQmut Pj+ ;fd"lxs u[xsfo{jf6 u/fO{Psf] lyof] .  

%= k|lzIf0fdf ;+nUg k|lzIfsx¿M  

     k|:t't rf/ ;d"xdf ljeflht Thematic Group sf ljifox¿nfO{ ;xhLs/0f ug{, g]kfn ;/sf/sf] pRr 

cf]xbf -ljlzi6 >]0fL_ af6 cjsfz eO{ ljleGg If]qdf ;+nUg /xL ljifout ljwfdf bVvn /fVg] bIf cg'ejL 

/ lj1 JolQmTjx¿sf] ;+nUgtfdf sfo{qmd ePsf] lyof] . o;} ul/ g]kfn k|zf;lgs k|lzIf0f k|lti7fgdf 

sfo{/t ljlzi6 k|lzIfsx¿sf] klg ;+nUgtf ePsf] lyof] . k|lzIf0f sfo{df ;+nUg k|lzIfsx¿ lgDgfg';f/ 

/x]sf 5g\ M  

!= >L s[i0fxl/ af:sf]6fM g]kfn ;/sf/sf k"j{ ;lrj Pj /fli6«o ;"rgf cfof]usf k"j{ k|d'v cfo'Qm .  

@= >L a}s'07 cof{nM ;lrj, ;"rgf k|ljlw tyf ;+rf/ dGqfno .  

#= 8f= s]bf/ axfb'/ /fodfemLM dgf]k/fdz{bftf Pj+ g]kfn k|zf;lgs k|lzIf0f k|lti7fgsf k"j{ k|lzIfs . 

$= >L z+s/ k|;fb v/]n, g]kfn ;/sf/sf k"j{ ;lra .  

%= >L /fh]Gb| clwsf/L, k|lzIfs Pj+ lgb{]zs g]kfn k|zf;lgs k|lzIf0f k|lti7fg .  

^= >L dgf]h s'df/ e§/fO{, k|d'v sfo{sf/L clws[t k|fO{d nfO{km O{G:of]/]G; .  

&= k|f= 8f= dfxfgGb rfln;], k|fWofks, lqe'jg ljZjljBfno Pj+ 1fg Joj:yfkg lj1 .  

*= 8f= lx/fd0fL l3ld/], ;'zf;g lj1 . 

(= 8f= ljgf]b lji6,  k|lzIfs Pj+ cWoog lgb{]zs, g]kfn k|zf;g k|lzIf0f k|lti7fg .  
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!)= 8f= u'0ffs/ e§/fO{, sfo{sf/L lgb{]zs -ljlzi6 >]0fL_ Pj+ k|aQmf, g]kfn /fi6« a}+s .  

!!= >L e'jg bfxfn, k"j{ k|d'v sfo{sf/L clws[t, ;flgdf a}+s tyf cy{ lj1 .  

!@= crnf bfxfn, k|lzIfs, g]kfn k|zf;g k|lzIf0f k|lti7fg Pj+ Joj:yfkg ;Lk lj1 .  

!#= sdn gog k|wfg, g]kfn k|zf;g k|lzIf0f k|lti7fgsf k"j{ k|lzIfs -ljlzi6 >]0fL_ . 

!$= kf]ifs/fh kf}8]n, k|d'v sfo{sfl/0fL clws[t, l;l6hG; nfO{km O{G:of]/]G; sDkGgL .  

^= tflnd ;+rfngsf] klxnf] lbgM  

^=!= k|lzIf0f sfo{s|dsf] ;d'b\3f6g sfo{s|d Pj+ Introductory Session: 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\åf/f @)&* r}q @! b]lv @% ut] ;Dd ;+rflnt kfFr lbg] 

Reflection On Management Skills Training sf] ;d'b\3f6g Pj kl/rofTds ;q - Introductory Session_ 

r}q @! ut] ljxfg !)M!% ah] z'? ul/of] . Event Coordinator -;+of]hs_ Pj+ g]kfn ;/sf/sf k"j{ ;lrj 

>L z+s/ k|;fb v/]nåf/f ;xhLs/0f ul/Psf] pQm ;qsf] ;d'b\3f6g ;+:yfsf sfo{sf/L cWoIf Pj+ g]kfn 

;/sf/sf k"j{ ;lrj tyf /fli6«o ;"rgf cfof]usf k|d'v cfo'Qm >L s[i0fxl/ af:sf]6faf6 kfg;df bLk 

k|Hjng ul/ ;'ef/De ul/Psf] lyof] .  

kfFr lbg]  k|lzIf0f sfo{s|dsf] ;du| ljifo j:t'sf] p2]Zodfly k|sfz kfg]{ sfo{df sfo{sf/L cWoIf 

>L s[i0fxl/ af:sf]6faf6 ;d'b\3f6g dGtJosf] s|ddf s'g} klg Joj;flos bIftf a[l4sf] lgldQ ;f] 

Joj;fo;+u ;+jlGwt bIftf, Ifdtf, ;Lk tyf of]Uotfsf] cfjZostf /xg] oyfy{tf,  Ps k6s k|fKt u/]sf] 

hfgsf/L tyf 1fg ;LknfO{ ;do ;fk]If cfjlws kl/dfh{g ug{] tYout wf/0ffdf cfwfl/t x'g'kg]{ s'/fnfO{ 

hf]8 lbg pbfx/0f ;lxt k|:t't x'g' ePsf] lyof] . æs'g} klg xltof/nfO{ k"0f{ ¿kn] rnfodfg jgfpg h;/L 

j]nf–a]nfdf ;fw nufP/ wfl/nf] agfpb} hfg' k5{Æ 7Ls To;/Lg} s'g} klg JolQmaf6 k"0f{ kmn kfpg ;do 

;fk]If kl/jlt{t cjwf/0ffnfO{ u|x0f ub{}, 1fg, ;Lk / bIftfnfO{ clej[l4 ug{ o:tf k|sf/sf/sf] tflndsf] 

cfjZostf kg{] hfgsf/L u/fpg' eof] . dflg;sf] IfdtfnfO{ kl/is[t / wfl/nf] agfpg ;dofg's'n d'n'sdf 

cfPsf gofF–gofF ljifox¿sf] hfgsf/L u/fO{ To;af6 k|fKt x'g ;Sg] k|ltkmnsf] ;b'kof]u ug{  JolQmsf] 

Ifdtf Åf; x'gaf6 hf]ufpg / l;s]sf] ;LknfO{ bIftfd"ns agfpg lj1fg / k|ljlwdf cfPsf] kl/jt{gnfO{ 
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yk kl/is[t ug{' kg{]df hf]8 lbFb} pTk]|/0ffhgs / ;Gb]zd"ns n3'syfsf] dfWodaf6 ;d]t k|i6\ofpg' eof] . 

To;sf] ;fy} dfgjLo Ifdtfsf] clwstd\ pkof]u ug{ ;sf/fTds dgf]jn / b[9tfdf a[l4 u/L yk phf{zLn 

agfpg k|lzIf0fsf] cfjZostf kb{5 . o;/L JolQmdf /x]sf] phf{nfO{ ls|ofzLn /fVg gofF k|ljlwnfO{ pRrtd 

k|of]udf NofO{ Ifdtf a[l4 ug{ ckgfO{g] ljleGg af6fx¿g} k|lzIf0f ePsf]n] k|lzIffyL{x¿sf] sfo{ ;Dkfbgsf] 

bIftfdf s]xL ;xof]u k'Ug] ljZjf; lbnfpg' eof] . ;fy} ;+rflnt tflndn] k|lzIffyL{x¿df ePsf] Jofj;flos 

Ifdtf, bIftf / ;LknfO{ tfhf agfpg] / ;dofg"s'n / o'usf] r'gf}tL ;fdgf ug{ ;Sg] agfpgdf s]xL 1fg 

tyf ;Lksf] ljsf; u/fpg] s'/fdf hf]8 lbg'eof] .  

cGtdf, g]kfnsf ;fj{hlgs If]qdf /x]sf ;/sf/L tyf hg ;/f]sf/sf ;fj{hlgs ;+:yf;+u ;DjlGwt 

ljleGg lgsfox¿df sfo{/t hgzlQmsf] cfjZostf klxrfg u/L To;sf] ;dfwfg ug]{ p2]Zon] CIGP gfds 

;+:yfsf] :yfkgf ul/Psf] xf] eGg]s'/f atfpg' eof] . o;n] ;fj{hlgs ;/f]sf/sf ;/sf/L tyf ;fj{hlgs 

;+:yfx¿sf] pNn]lvt p2]Zo kl/k"lt{ ug]{tkm{ cfkm\gf sbdx¿nfO{ ls|ofzLn /fv]sf], o;n] tflnd tyf 

k|lzIf0f sfo{qmdx¿sf] ;d]t Joj:yfkg u/L ;/f]sf/jfnf ;fj{hlgs ;+:yfx¿sf] cfjZostf k"/f ug{ 

cfkm"nfO{ ;ls|o kf/]sf], o;af6 JolQmdf cGt/lgxLt k|ltefnfO{ k|l/is[t ug{ ;3fp k'Ug'sf] / k|fKt 1fgnfO{ 

Jofjxfl/s ?kdf tfhf agfpg ;3fFO{/x]sf] eGg] egfO{ ;lxt cWoIfsf tkm{af6 dGtJo ;lxt ;d'b\3f6g 

;df/f]x cGTo ul/Psf] lyof] . 

^=@ kl/ro sfo{s|dM  

;d'b\3f6g kZrft\ ;xefuLx¿sf] kl/ro ug{] qmddf ;+:yfdf cfj4 >L pb]jdfg dxh{gaf6 

kl/rofTds sfo{s|dnfO{ cufl8 a9fpg' eof] . kl/ro u/fpg] l;nl;nfdf gofF ljlw ckgfO{ pkl:yt 

;xefuLx¿nfO{ qmd; b'O{ b'O{ hgf k|m06 8]:sdf cfdGq0f u/fO{ Psn] csf{] ;+u} ;fydf /x]sf ;fyLsf] af/]df 

lj:t[t hfgsf/L u/fpFb} s|dz kl/ro u/fO{Psf] lyof] .  

^=#= tflnd ;+rfng lgodM  

k|lzIf0f cjlwnfO{ yk dof{lbt Jojl:yt / cg'zfl;t 9Ën] ;+rfng ug{] p2]Zosf ;fy k|lzIffyL{x¿, 

k|lzIfsx¿ nufot Joj:yfkdf /x]sf JolQmx¿n] kfngf ug'{ kg{] lgodx¿ ;xefuLx?sf] ;+nUgtfdf 

;fd'lxs dfGotf tof/ ul/Psf] lyof] . h;dfM != k|lzIf0f cjlwe/ df]afO{n :jLr ckm jf ;fO{n]G; df]8df 
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/fVg], @= lgwf{l/t ;dodfg} pkl:yt x'g] #= k|lzIf0fsf] ;dodf ;fO{8 6s gug]{ h:tf dxTjk"0f{ ljifox¿df 

hf]8 lbO{ s8fO{sf ;fy kfngf ug{] /x]sf lyP .   

;fy}, k|To]s lbg ;+rfng ePsf ljifox¿sf] k'g/fjnf]sg -Review of the day_ Pp6f JolQmn] Ps 

ljifodf ug'{ kg{] af/]sf] hfgsf/L / ef]lnkN6 cl3Nnf] lbg k|lzIf0f ePsf ljifoj:t'x¿ ;+lIfKt hfgsf/L 

;lxtsf] -Preview of the previous day_ sf] af/]df tflnd ;+of]hs >L z+s/ k|;fb v/]naf6 x'g] hfgsf/L 

;d]t k|lzIffyL{x¿nfO{ u/fO{Psf] lyof] .  

^=$= ;xefuLx¿sf] ck]IffM  

k|lzIf0fdf efu lng ( j6f ;fj{hlgs / skf{]/]6 lgsfosfx? ul/ hDdf @^ hgf ;xefuLx¿ /x]sf lyP . 

o;sf] lj:t[t ljj/0f cg';"rL–! df pNn]v ul/Psf] 5 .  cfof]lht tflndaf6 lnPsf] ck]Iffx¿ ;+sng ug{] 

p2]Zo cg';f/, k|lzIf0f ;qdf ;+nUg ;xhstf{x¿af6 d]6f sf8{df Ps–Ps u/L ;a} ;xefuLx¿n] /fv]sf 

ck]Iffx¿ lnlvt ¿kdf ;+sng ul/Psf] lyof] . pQm lnlvt ck]Iffx¿ cg';"rL @ df pNn]v ul/Psf] 5 . 

^=% ljz]if dGtJo -Key Note Speech_  

  g]kfn ;/sf/, ;"rgf k|ljlw tyf ;+rf/ dGqfnosf ;lrj 8f= j}s'07 cof{nn] pb\3f6g ;qsf] 

ljz]if dGtJo k|:t't ug'{ ePsf] lyof] . PSsfO{;f} ztfJbLdf ljsf; ePsf ;"rgf / k|ljlwsf] af/]df ;+lIfKt 

hfgsf/L u/fpFb} To;n] kf/]sf] ;sf/fTds / gs/fTds kIfsf] af/]df k|sfz kfg'{eof] . lj1fgn] NofPsf] 

gljgtd k|ljlwx¿nfO{ ;xL ¿kn] k|of]udf Nofp Fbf dflg;sf] hLjgnfO{ ;d]t ;xh ¿kn] cfˆgf 

b}lgsLx¿nfO{ ;+rfng ug{df ;xh x'g] x'Fbf o;nfO{ b'?kof]u ug{ gx'g] s'/fdf hf]8 lbg'eof] .  

&= k|lzIf0f ;q ;+rfng z'ef/DeM   

&=!= Concept, Tools and Techniques of Self Development:  

g]kfn ;/sf/sf k"j{ ;lrj Pj+ /fli6«o ;"rgf cfof]usf k"j{ k|d'v cfo'Qm tyf CIGP sf sfo{sf/L 

cWoIf s[i0fxl/ af:sf]6faf6 :jd JolQmTj ljsf; -Self Development) sf] ljifout cjwf/0ff, ljleGg tl/sf 

/ dfWodsf] af/]df lj:t[t ¿kdf hfgsf/L u/fpg' eof] . ljz]ifu/L, JolQm ljsf;sf nflu cfjZos kg]{ 

Jojxfl/s / ;}4flGts1fg, ;Lk Pj+ cfTdljsf;sf ;"qx¿sf] af/]df cfkm\gf cg'ejx¿ ;d]t ;dfj]z u/L 

k|:t't ug'{ ePsf] lyof] .  
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&=@= Positive Attitude:     

dgf]/f]u ljz]if1 Pj+ g]kfn k|zf;lgs k|lzIf0f k|lti7fgdf nfdf] ;do k|lzIf0f ug'{ePsf  8f= s]bf/ axfb'/ 

/fodfemLn] JolQmTj ljsf;sf] pTs[i6tfsf] nflu dflg;n] /fVg' kg{] ;sf/fTds ;f]r, ;sf/fTds ;f]r /fVg 

cfjZos tTjx¿, ;sf/fTds ;f]rsf] vf]hL ug{] pkfo / gsf/fTds ;f]rn] Nofpg] kl/0ffd ;lxt dgf]j[lQsf 

ljljw kIfx¿sf af/]df ljleGg ;}4flGts/ cfkm\gf hLjgdf ef]u]sf Jojxfl/s cg'ejx¿ ;lxt k|:t't u/L 

ljifo a:t'af/] k|i6\ofpg' eof] .  

tflnd ;+rfngsf] bf];|f] lbgM -@)&*÷!@÷@@_ 

tflndnfO{ lg/Gt/tf lbg] s|ddf bf];|f] lbgsf] lgwf{l/t ;doaf6} ;xefuLx¿nfO{ ljleGg pTk|]/0ff hufpg] 

efjx¿ k|:t't ub{}, phf{ yk]/ cl3Nnf] lbgsf] k'g/fjnf]sg (Re-view of the previous day) tflnd 

;+of]hs >L z+s/ k|;fb v/]njf6 ;DkGg ub{}, bf];|f] lbgsf] tflnsfdf /x]sf ultljlw Pj+ ljifoj:t'x¿sf] 

af/]df hfgsf/L u/fpg' ePsf] lyof] .  

k|lzIf0f ;q ;+rfng   

&=#  Leadership and Managership:  

       k|:t't ljifo j:t'sf] ;qnfO{ ;xhLs/0f ug{] s|ddf tflnd ;+of]hssf] e"ldsf lgjf{x ul//xg'ePsf 

g]kfn ;/sf/sf k"j{ ;lrj >L z+s/ k|;fb v/]naf6g}  Leadership and Managership ;xhLs/0f ePsf] lyof] 

.  g]tf -leader_ / Joj:yfks -Manager_ sf] ljifodf /x]sf] ;Gb]zd"ns lel8of] k|bz{gaf6 z'?jft ePsf] 

;qnfO{ ;xhLs/0f ub{}, z+s/ v/]nn] All managers are leader but all leaders are not managers eGg] 

k|Voft egfO{nfO{ phfu/ ug'{ eof] . ;+u7gsf] sfo{;Dkfbgdf Leader Pj+ Manager sf] e"ldsf, Managerial 

Skills Pj+ Leadership sf gofF ;jfnx¿sf] ;fy} ;kmn g]t[Tjsf] nflu cfjZos kg]{ u'0fx¿sf] ljifodf 

cfkm\gf] Jojxfl/s cg'ejx¿ ;lxt k|:t't ug'{ ePsf] lyof] . ;fy} g]t[TjnfO{ s] s'/fn] k|efj kfb{5 / g]t[Tj 

lbuf]kgf s;/L :yflkt x'G5 eGg] ljifodf s]xL tYout pbfx/0f ;lxt ;fd"lxs cEof;sf] dfWodaf6 

ljifoj:t'nfO{ k|sfz kfg'{eof] .   

&=$ Group Dynamics and Team Building :  
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g]kfn k|zf;g k|lzIf0f k|lti7fgsf sfo{/t  sdn gog k|wfgn] Team buiding Pj+ Group Dynamics sf] 

cjwf/0ff, /0fgLlt Pj+ Stages x¿af/] k|sfz kfg{' eof] .  ;+u7gsf] sfo{;Dkfbgdf k|efjsfl/tf Nofpg 

s;/L k|of]u ug{ ;lsG5 egL cfkm\gf Jojxfl/s cg'ej ;lxt k|:t't ug'{ eof] .  ;xefuL k|lzIffyL{x¿nfO{ 

csidft Pj+ ck/em6sf] ;dodf ;fd'lxs sfo{nfO{ k"/f ug{ s] s:tf /0fgLltx¿ ckgfpg' kb{5 eGg] 

ljifodf k|sfz kfg{ JolQmut cEof; ;d]t u/fpg'eO{ To;sf] lgrf]8 lgsfNg' eof] . 

&=%= Client/Customer Relationsip:   

k|fO{d nfO{km O{G:of]/]G;sf  k|d'v sfo{sf/L clws[t Pj Client/Customer Relationsip + sf lj1 dgf]h s'df/ 

e6[/fO{n] ;+u7gsf] sfo{ ;Dkfbg ubf{ ckgfpg' kg]{ c;n ;DaGwsf tl/sfx¿, /0fgLltx¿, u|fxsf O{R5f / 

rfxgf cg'¿kdf j:t' tyf ;]jf pknAw u/fpg' kg{] If]qx¿sf] af/]df s]xL c;n cEof;x¿sf] Jofaxfl/s 

cg'ej ;d]t ;dfj]z u/L ljifo j:t' dfly k|sfz kfg'{ ePsf] lyof] .  

t];|f] lbgM -@)&*÷!@÷@#_ 

tflndnfO{ lg/Gt/tf lbg] s|ddf t]];|f] lbgsf] lgwf{l/t ;dodfg} sfo{s|d z'?jft ub{}, cl3Nnf] lbgsf] 

k'g/fjnf]sg (Re-view of the previous day) tflnd ;+of]hs >L z+s/ k|;fb v/]njf6 ;DkGg eof] . 

;fy} t];|f] lbgsf] tflnsfdf /x]sf ultljlw Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpFb},] tflnsfdf /x]sf 

ljifo j:t'sf af/]df ;xhstf{nfO{ ;xhLs/0fsf] nflu cg'/f]w ug'{eof] .  

k|lzIf0f ;q ;+rfng   

&=^ Knowledge Management:  

    k|:t't ljifo  Knowledge Management df ljBfjfl/wL  u'g{ePsf k|fWofks 8f= dxfgGb rfln;]n] 

Knowledge Management sf] ;}4flGtscjwf/0ff, ljZjdf o;sf] k|of]un] NofPsf] ;sf/fTds kl/0ffdsf] 

tYout pbfx/0f k|:t't ub{}, ljifoj:t' dfly k|sfz kfg'{ePsf] lyof] . 1fgnfO{ s;/L ;+u|lxt ug{] / o;nfO{ 

c?dfem s;/L km}nfpg ;lsG5 < eGg] ljifodf hf]8 lbb}, hlt 1fg af8\of] TotL To;n] ;sf/fTds k|efj 

NofpFg] hfgsf/L lbg'eO{  Effective Knowledge Management sf] ljifodf g]kfnsf] cg'ej ;d]tnfO{ ;dfj]z 

u/L k|:t't u'g{ePsf] lyof] .  

 

&=& Hybrid Office Operation :  



Training Report on Reflections on Management Skills, 4 to 8 April 2022 

 

12 
 

k|:t't ljifosf 1ftf Pj+ ;'zf;gljb\ 8f= lx/fdl0f l3ld/]n] ljz]ifu/L, sf]le8–!( sf] b'ik|efjn] lgDTofPsf] 

c;/sf] sf/0fn] Hybrid Office ;+rfngsf] cjwf/0ff, cfaZostf, dxTj / sfo{ ;Dkfbgdf kg]{ k|efjsf 

af/]df /fli6«o tyf cGt/f{li6«o cg'ej ;lxt Joaxfl/s cg'ej ;lxt k|:t't ul/ ljifoj:t' af/] ;xefuLn] 

j'lemg] efiffdf k|i6;+u ;xhLs/0f ug'{ePsf] lyof] .  

&=*= Interpersonel  relationship (Conflict Management/Stress Management)  

g]kfn k|zf;g k|lzIf0f k|lti7fgdf sfo{/t k|lzIfs 8f= ljgf]b lji6n] dflg;df cfpg] b/f/ Psn] csf{nfO{ 

a'‰g] km/s b[li6sf]0f ;lxtsf] a'emfO{n] ;DaGwdf Nofpg] gsf/fTds k|efjsf] af/]df s]xL Jojxfl/s pbfx/0f 

;lxt JofVof ug'{ eof] . vf;u/L cfkm' 7Ls x'Fb}df c? ;a} 7Ls x'g g;Sg] / c? 7Ls x'Fbf x'Fb} klg cfkm' 

7Ls gx'Fbf ;DaGw lju|g hfG5 eGb}, c?nfO{ 7Ls agfpg klxnf cfkm' :jod 7Ls x'g'kg{]df hf]8 lbg' eO{ 

ljleGg ;}4flGts / Jojxfl/s 1fg lbO{ ljifo j:t'sf] pkfbotf dfly k|sfz kfg{'eof] .  

tflnd ;+rfngsf] rf}yf] lbgM -@)&*÷!@÷@$_ 

tflndnfO{ lg/Gt/tf lbg] s|ddf rf}yf] lbgsf] lgwf{l/t ;dodfg} sfo{s|d z'?jft ub{}, cl3Nnf] lbgsf] 

k'g/fjnf]sg (Re-view of the previous day) tflnd ;+of]hs >L z+s/ k|;fb v/]njf6 ;DkGg eof] . 

;fy}, rf}yf] lbgsf] tflnsfdf /x]sf ultljlw Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpFb}, ljifo j:t'sf] 

tflnsdf /x]sf] ;xhstf{nfO{ ;xhLs/0fsf] nflu cg'/f]w ug'{eof] .  

k|lzIf0f ;q ;+rfng   

&=( Change Management:  

g]kfn k|zf;g k|lzIf0f k|lti7fgsf k|lzIfs Pj+ Joj:yfkg ;Lksf lj1 crnf bfxfnaf6 k|:t't ljifo  

Change Management sf] af/]df ;'k|l;4 egfO{ “Change begins at the end of  your Comfort Zone” af6 

z'?jft u/L “Boiled frog syndrome" sf] pbfx/0f ;d]t lbg'ePsf] lyof] . dflg;n] ;do ;fk]If cfkm'nfO{ 

cfTd;fy ub{} kl/jt{g x'g'kb{5 eGg] jxfFsf] d'Vo ;Gb]z /x]sf] lyof] . kl/jt{g x'gnfO{ cfjZos tTjx¿ 

o;sf] ljlw tyf k4tLx¿n] lgwf{/0f ug{] ePtf klg cfkm'Fn] ;lsg] :t/df eg] kl/jlt{t x'g'g} kg{] s'/fsf] 

1fg ;f/f+zdf /x]sf] lyof] .  ;fy} kl/jt{g lglZrt 5 / o;nfO{ s'g} klg JolQm jf ;+:yfn] cfTd;fy ub{} 

u|x0f ug{ h?/L /xg] s'/f jtfpg' ePsf] lyof] .  
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&=!)  Business/Corporate Strategy Tools:  

;flgdf a}ssf k"j{ k|d'v sfo{sf/L clws[t >L e'jg bfxfnn] ;+u7gnfO{ ;kmn agfpg cfjZos kg]{ ljleGg 

;}4flGts1fgsf ;fydf cfk\mgf] k|ToIf cg'ej ;lxt k|:t't ug'{eof] . Joa;fon] ;kmntf k|fKt ug{ cfaZos 

kg]{ /0fgLlt Pj+ ljlw tyf k4ltx¿sf af/]df ljleGg If]qsf ;kmn pbfx/0fx¿ ;d]t k|:t't kfb{} ljifoj:t'sf] 

uflDeo{tf af/] 1fg lbg'ePsf] lyof] .  

&=!! Emerging trends of Global Economy and Nepal : 

g]kfn /fi6« a}+ssf sfo{sf/L lgb{]zs Pj+ k|jQmf 8f= u'0ffs/ e§n] jt{dfg cj:yfsf] ljZj jhf/ Pj+ g]kfnsf] 

kl/k|]Iodf /x]sf] hNbf]aNbf] cfly{s cj:yfsf] af/]df k|sfz kfg{' eof] . ljz]if ls|K6f] s/]G;Lsf] k|efj, g]kfndf 

b]lvPsf] cfly{s ;+s6 nufot g]kfn /fi6« j}+sn] g]kfnsf] cfly{s cj:yfnfO{ ;Gt'ngdf /fVg hf/L /fv]sf] 

k|of;x¿sf] af/]df lj:t[t ?kn] hfgsf/L u/fpg' ePsf] lyof] .  

tflnd ;+rfngsf] kfFrf} lbgM -@)&*÷!@÷@%_ 

tflnd clGtd lbgdf /x]sf] kfFrf} lbgsf] lgwf{l/t ;dodfg} sfo{s|d z'?jft ub{}, cl3Nnf] lbgsf] k'g/fjnf]sg 

(Re-view of the previous day) tflnd ;+of]hs >L z+s/ k|;fb v/]njf6 ;DkGg eof] . ;fy} kfFrf} lbgsf] 

tflnsfdf /x]sf ultljwL Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpFb}, ljifo j:t'sf] tflnsdf /x]sf] 

;xhstf{nfO{ ;xhLs/0fsf] nflu cg'/f]w ug'{eof] .  

k|lzIf0f ;q ;+rfng   

&=!@= Institutional and individual capacity development:  

g]kfn k|zf;lgs k|lzIf0f k|lti7fgsf lgb{]zs Pj+ k|lzIfs >L /fh]Gb| clwsf/Ln] k|:t't ljifosf ljljw kIfdf 

;}4flGtsPj+ Joxfl/s 1fg / ;Lkx¿ af/] rrf{ ug'{ ePsf] lyof] . ljz]ifu/L, ;+:yfut / JolQmsf] Ifdtfsf] 

ljsf;sf nflu cfjZos tTjx¿, o;sf] Jojxfl/s dxTj nufot o;sf] cefjdf JolQm / ;+u7gdf kg{] 

gsf/fTds k|efjsf] s]xL pbfx/0fx¿ k|:t't ug'{ ePsf] lyof] .  

&=!#  Market Share and Inervention :  
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k|:t't ljifosf] 1ftf dgf]h s'df/ e6[/fO{n] Joa;fo ;+rfng ubf{ cfk\mgf]  Market Share nfO{ j[l4 / ljsf; 

ug{] /0fgLltsf] ;fy} Market Share  lj:tf/ ubf{ ckgfpg' kg{] /0fgLlt / k4ltx¿af/] rrf{ ug'{eof] . ;fy}, 

ahf/df ;kmn Joa;foL :yflkt x'g cfaZos ug]{ tf}/tl/sf ;d]tsf ljifodf Joaxfl/s cg'ej;lxt 

k|:t'tLs/0f ug'{ eof] .  

&=!$= v'nf 5nkmn -Open Session)  

tflnd ;+rfngsf] klxnf] lbg ;xefuLx¿n] tflndaf6 /fv]sf ck]Iffx¿nfO{ lnlvt ?kdf ;+sng ul/Psf] 

lyof] . pQm ck]Iffx¿ k|lzIf0fsf] s|ddf s]xL 5'6 x'g uPsf] ePdf cfof]hs ;+:yf CIGP sf ljifout 

¿kdf /x]sf b]xfosf lj1x¿af6 tk;Lnsf ljifox¿df ;xhLs/0f ul/lbg] p2]Zon] tflndsf] clGtd lbg 

sl/j ! 306f #) ldg]6sf] ;do lgwf{/0f ul/Psf] lyof] .  

              Response on Expectations by CIGP resource persons: 

SN Expectations Response by 

1 
Use of training for the society, Effective Service Delivery 

in Public Sector  
Krishna Hari Baskota 

2 
Effective Private Sector Service Delivery, Corporate 

Management 
Manoj Kumar Bhattarai 

3 
Personality Development, Decision Making and 

Leadership 
Shankar Prasad Kharel 

pko'{Qm adf]lhdsf] ljifout ljwfx¿ -Thamatic Subject_ df ;xefuLx¿ /fv]sf lh1f;fx¿nfO{ CIGP sf 

lj1 ;xhstf{x¿ cWoIf s[i0fxl/ af:sf]6f, ;+rfns ;b:o gGb lszf]/ zdf{, ;+rfns ;b:o dgf]h e6[/fO{, 

tflnd ;+of]hs z+s/ k|;fb v/]n nufotsf JolQmx¿af6 s|dz cf–cfˆgf wf/0ffx¿ k|:t't ul/Psf] lyof] 

.  

*= k|lzIf0f ;dfkg ;q -Closing Session)  
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CIGP df cfj4 tflnd ;+rfng lj1 >L e/t k|;fb cfrfo{af6 ;+rflnt sfo{s|dsf] ;efWoIftf cfof]hs 

;+:yf CIGP sf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6fn] ug'{ ePsf] pQm ;qdf cGo ;+rfnsx¿ klg 

ul/dfdo pkl:ylt /x]sf] lyof] .  

*=!= ljz]if dGtJoM  

;dfkg ;qdf ljz]if dGtJoM 

;dfkg ;qdf l;l6hg nfOkm OG:of]/]G; sDkgL ln= sf k|d'v sfo{sf/L clws[t >L kf]ifs/fh kf}8]nsf] 

ljz]if cfltYotf /x]sf] lyof] . >L kf]ifs/fh kf}8]naf6 ljz]if dGtJo k|:t't ug{] s|ddf Pp6f JolQm ;kmn 

x'g / Tof] JolQmsf] sfo{ ;Dkfbgn] s'g} klg ;+u7gsf] nlIft p2]Zo xfl;n ug{ s:tf] lsl;dsf] k|efj kb{5 

eGg] ljifodf cfˆg} JolQmut pbfx/0f lbb} Jojxfl/s / ;}4flGts 1fgx¿ k|:t't ug'{eof] . s'g} klg dfG5]n] 

s]xL lrhx¿sf] cEof; ug'{ k"j{ p;n] To;sf] tTsfn c;/ vf]Hg] x'Fbf, dflg;nfO{ kl/0ffd cfpFg] sfo{df 

;+nUg u/fpg' kg{] wf/0ff /fVg'ePsf] lyof] . dflg; ;kmn x'g s8f d]xgtsf] cfjZostf kg{] s'/fdf hf]8 

lbg'ePsf] lyof] . ;fy}, dflg; ;kmn x'gdf p;n] cfˆgf] :ki6 uGtJo klxnfpg' kg{] ljrf/ ;d]t /fVg'ePsf] 

lyof] .  

*=@= ;xefuLx¿af6 ;du| tflndsf] d'Nof+sg dGtJoM  

kfFr lbg] tflnddf ljleGg lgsfox¿af6 ;xefuL ePsf @^ hgf ;xefuLx¿ dWo]af6 ;Dk"0f{ ;xefuLx¿sf] 

k|ltlglwTj ug{] u/L Ps dlxnf / Ps k'?ifnfO{ tflndsf] ;du| d'Nof+sng ;lxtsf] dGtJo k|:t't ug{ 

nufO{Psf] lyof] . h;df dlxnfsf] tkm{af6 /Ltf kf7s / k'?ifsf] tkm{af6 >L ofbj k|;fb k'8f;}gL 5gf]6df 

k/]sf lyP . pgLx¿n] dGtJo k|:t't ug{] s|ddf ljljw ljifosf] pkfb]otf / ;fGble{stf tyf ljz]if1 

k|lzIfsx¿sf ;Gbe{df cfkm\gf k|;+zfTds dGtJo ;lxt b]xfo adf]lhdsf]  ljrf/ JoQm u/]sf lyP .  

!= >L /Ltf kf7sM 

l;l6hg nfOkm OG:of]/]G; sDkgL ln= jl/i7 clws[t >L /Ltf kf7sn] tflnd ;du|tfdf ;kmntfk"j{s ;DkGg 

ePsf] . tflnddf k|:t't ePsf ljifoj:t'x¿ sfo{ k|s[lt;+u tfbDotf /x]sf] . tflnddf ;dfj]z ePsf 

ljifoj:t'x¿nfO{ ;xhLs/0f ug{] ;xhstf{x¿ cAan :yfgdf /x]sf ljlzi6 ljifout lj1 tyf cg'ejL 
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JolQmx¿ /x]sf] . tflnd cjlwe/ ;dosf] Joj:yfkg /fd|f] /x]sf] . xfdL h:tf ljleGg lgsfox¿df sfo{/t 

sd{rf/Lx¿sf] nflu of] tflnd cltg} dxTjk"0f{ /x]sf] . tflndn] ubf{, sfof{ndf cfˆgf] lhDd]jf/Ldf /x]sf 

sfo{x¿ ;Dkfbg ug{df ;xh jgfPsf] . w]/} gd"gfof]Uo ljlw / k4tLaf6 tflnd ;+rfng ePsf] x'Fbf, 

ljifoj:t'sf] 1fg ;xh} k|fKt x'g ;s]sf] h:tf] cg'e"lt ePsf] h:tf ;jn kIfsf dGtJo k|:t't ub{}, of] 

tflndnfO{ cem k|efjsf/L jgfpg tflnd ;+rfng x'g] ;donfO{ k'g{ljrf/ ug'{ kg{] h:tf] z's|af/ z'? u/]/ 

cfO{taf/ ;dfkg ubf{ pko'Qm x'G5sL eGg] /x]sf] lyof] .  

@= >L ofbj k|;fb k'8f;}gL 

s[lif ljsf; j}+ssf] k|wfg sfof{no d'2f ljefusf] zfvf k|d'vsf] ?kdf sfo{/t >L ofbj k|;fb k'8f;}gLn] 

dGtJo /fVg] s|ddf of] kfFr lbg] ;+rflnt tflnd cGo lgsfox¿n] lbg] tflnd eGbf km/s / k|efjsf/L 

/x]sf] . tflnddf ;dfj]z ul/Psf ljifo j:t' / tL ljifox¿nfO{ ;xhLs/0f ug{] ;xhstf{n] ubf{, z'?df 

;xefuLx¿n] cfFsng u/]sf] eGbf cAan /x]sf] . tflnd ;+rfng ug{] l;nl;nfdf a:g] :yfg b}lgs km/s–

km/s /x]sf]n] ljleGg lgsfosf ;fyLx¿;+u glhs /xg ;kmn ePsf] . ljleGg lgsfoaf6 ;xefuL ePtf 

klg cGt;Dddf cfO{k'Ubf Pp6} sfof{nodf sfo{ ug{] ;fyL ;+uL h:tf] ePsf] cg'e"lt /x]sf] . tflndsf] 

Joj:yfkg kIf cAan /x]sf] . tflndn] w]/} ;}4flGts / Jojxfl/s 1fg lbPsf] . k|fKt 1fg / ;Lkn] cfkm'n] 

;Dkfbg ug{] sfo{x¿ ;xh} h:tf] ;'s} kl/l:yltnfO{ klg ;fdgf ug{ ;Sg] bIftf / Ifdtf clej[l4 ePsf] 

h:tf dxTjk"0f{ ljrf/x¿ /fVg' ePsf] lyof] . ;fy} of] tflnd olt w]/} kIfaf6 /fd|f] / k|efjsf/L x'Fbf–x'Fb} 

klg o;nfO{ cem k|efjsf/L jgfpg tflnddf ;dfj]z ul/Psf k|:t't ljifox¿df sfg"gL kIfnfO{ yk ubf{ 

pko'Qm x'g]5 eGg] ;'emfj ;lxt cfˆgf] dGtJonfO{ cGTo u/]sf lyP .  

*=# tflndsf] d'Nof+sgM  

;+rflnt kfFr lbg] tflndsf] k|efjsfl/tf / ;fGble{stf af/] ljleGg lgsfox¿af6 k|ltlglwTj u/]sf tL @^ 

hgf ;xefuLx¿af6 g} u/fpg] p2]Zon] k|lzIfs -;xhstf{_ x¿sf] d"Nof+sg, tflnddf ;dfj]z ul/Psf 

ljifo j:t' ;lxt Joj:yfkg kIf ;lxtsf] ;du| d"Nof+sg, k|lzIfs -;xhstf{_ x¿sf] d"Nof+sg nufot 

;jf{]Ts[i6 ! hgf / pTs[i6 @ hgf ;xefuL 5gf}6 ;d]t ;xeflux¿af6} u/fpg] p2]Zon] 5'§f–5§} k|ZgfjnLdf 

;xefuLx¿sf] ljrf/ lnO{Psf] lyof] .  
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h; cg';f/ ;xefuLx¿sf] d'Nof+sgdf, != g]kfn 6]lnsdaf6 k|ltlglwTj ug{]M  >L df]xgk"0f{  ;Tofn * cÍ 

k|fKt ul/ ;af]{Ts[i6 -Outstanding_ x'g ;kmnx'g' 

ePsf] 5 . To;} ul/ d"Nof+sgsf] k|fjwfg cg';f/ 

pTs[i6 -Excellent_  @ hgf dWo]= l;l6hg nfO{km 

O{G:of]/]G; sDkgLaf6 k|ltlglwTj ug{]M  >L /Ltf 

kf7s / s[lif ljsf; j}+saf6 k|ltlglwTj ug{]M >L 

ofbj k|;fb k'8f;}gL qmd;M &÷& cÍ k|fKt ul/ 

pTs[i6 -Excellent_ df kg{ ;kmn ePsf lyP . 

 

tflndsf] ;du| d"Nof+sg -;xefuLx?af6_ 

;xefuLx?af6 tflnddf ;dfj]z ul/Psf ljifo j:t' ;lxt Joj:yfkg kIf ;lxtsf] ;du| d"Nof+sg u/fO{Psf] 

lyof] h;sf] d"Vo p2]Zo 

elj:odf ;+rfng x'g] tflndnfO{ 

cem k|efjsfl/ agfpg s] s:tf] 

kl/dfh{g ug{ cfjZos 5 eGg] 

k[i7kf]if0f (Feedback) lng] 

k|fjwfg cg';f/ tflndsf] 

d"Nof+sg ePsf] lyof] . tflndsf] 

d"Nof+sgdf hDdf @$ hgf 

;xefuLx?sf] ;xefuLtf ePsf] 

lyof]   

/]l6ª ug]{ :s]nsf] ;Gbe{df != sd=, @=;fdfGo, #=/fd||f], $=clt /fd|f]  eGg] k|fjwfg /flvPsf]] lyof] . h;df  

laifo a:t'sf] ;fGble{stf s:tf] kfpg'eof] < eGg]df @$ hgf ;xefuLx? dWo] !% hgfn] /fd|f] / ( hgfn] 

clt/fd|f] eg]sf lyP k|ltztdf qmd;M ^@=% / #&=% /x]sf 5g\ eg] sd tyf ;fdfGodf s'g} ;xefuLx?af6 

:sf]/ ul/Psf] 5}g .   
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laifo a:t'sf] l;nl;nf slQsf] ldn]sf] kfpg'eof] < eGg]df *#=# k|ltztn] /fd|f] / clt/fd|f] tyf !^=& 

k|ltztn] ;fdfGo eg]sf 5g eg] sd eGg] ;xefuLx? sf]xL gePsf] b]lvPsf] 5 .  

To:t}, of] tflndn] tkfO{sf] sfo{If]qdf slQsf] k|efj kfnf{ < eGg]df (%=* k|ltztn] /fd|f] / clt/fd|f] eg]sf 

5g eg] $=@ k|ltztn] ;fdfGo eg]sf 5g eg] sd eGg] ;xefuLx? sf]xL gePsf] b]lvPsf] 5 . 

tflnd :yn slQsf] pko'Qm  nfUof] < eGg]df %$=@ k|ltztn] /fd|f], $!=& k|ltztn] ;fdfGo / $=@ -! 

hgf_ n] sd eg]sf 5g eg] clt /fd|f] eGg] sf]xL b]lvPg .  

lrof , vfhf s:tf] kfpg'eof] < eGg]df &(=@ k|ltztn] /fd|f] / clt/fd|f] eg]sf 5g eg] @)=* k|ltztn] 

;fdfGo eg]sf 5g eg] sd eGg] ;xefuLx? sf]xL b]lvPg . 

:6]zg/Lsf] Aoa:yfkg s:tf] kfpg'eof] < eGg]df &(=@ k|ltztn] /fd|f] / clt/fd|f] eg]sf 5g eg] @)=* 

k|ltztn] ;fdfGo eg]sf 5g eg] sd eGg] ;xefuLx? sf]xL b]lvPg . 

tflnd calw s:tf] nfUof] < eGg]df !@=% k|ltztn] 

tflndsf] cjlw 5f]6f] ePsf] s'/f JoQm u/]sf 5g\ eg]  

tflndsf] cjlw l7Ss 5 eGg] &)=* k|ltzt /x]sf 5g\ 

. To;} ul/ !^=& k|ltztn] tflndsf] cjlw nfdf] ePsf] 

cfzo JoQm u/]sf 5g\ .  

;du|dfM tflndsf] p2]Zo cg'?k kfFr lbgsf nflu 

/flvPsf ljifo j:t'x? pko'Qm b]lvPsf] x+'bf ljifo 

j:t'df kl/dfh{g jf x]/km]/ gePsf] l:ytLdf tflndsf] cjlw ;Gtf]ifhgs dfGg ;lsg] s'/f b]lvPsf] 5 .  

;f/f+;df eGg' kbf{ ;xefuLx?nfO{ o; tflnddf /flvPsf laifo a:t'sf] ;fGble{stf /x]sf]s'/f ztk|ltzt 

pNn]vx'g'n] klg ;xefuLx?sf] sfo{If]qdf pNn]lgo of]ubfg k'¥ofpg ;lsg] 5 eGg] s'/f cf;f ug{ ;lsg] 5 

. To:t} l;nl;nfa4 laifo a:t'x? /x]sf] tyf of] tflndn] ;xefuLx?sf] sfo{If]qdf /fd|f] k|efj kfg]{ s'/f 

;xefuLx?sf] o; d"Nof+sgn] cf+sng ug{ ;lsg] 5 .  
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lrof , vfhf  tyf :6]zg/Lsf] Aoa:yfkgdf tflnd Joj:yfkg kIfn] ;Gt'li6 k|fKt ubf{ub}{ klg tflnd :yn 

nflu ;xefuLx?af6 ul/Psf] d"Nof+sgsf cfwf/df tflnd Joj:yfkg kIf 4f/f eljZodf ;+rfng ul/g] 

tflndsf nflu xn Joj:yfkgdf k'glj{rf/ ug'{kg]{ cfjZostf b]lvPsf] 5 .   

k|lzIfs ;xhstf{x¿sf] d"Nof+sg af/] cfPsf kl/0ffdsf] glthfsf] lj:t[t ljj/0f cg';"rL # df ;dfj]z 

ul/Psf] 5 .  

*=$= ;xefuLx¿sf] k|df0f kq ljt/0fM  

k|lzIf0f cfof]hs ;+:yfsf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6fn] cfof]lht tflnddf ;fj{hlgs ;/f]sf/ 

/fVg] ljleGg ( j6f lgsfoaf6 k|ltlglwTj ug{] hDdf @^ hgf ;xeflu k|lzIffyL{x¿nfO{ ;xeflutfsf] k|df0f 

;lxt dfofsf] lrgf] :j?k ;fd"lxs kmf]6f] Ps–Ps k|lt x:tfGt/0f ul/Psf] lyof] . ;fy} ;xefuLx¿s} 

d"Nof+sgaf6 ;af]{Ts[i6 -Outstanding_ :yfgdf kg{ ;kmn >L df]xgk"0f{ ;Tofn To:t} >L /Ltf kf7s / >L 

ofbj k|;fb k'8f;}gL  pTs[i6  df 5gf}6 x'g'ePsfnfO{ s|dz sb/ k|df0f kq ljt/0f ul/Psf] lyof] .  

*=%= dGtJo ;lxt sfo{s|d ;dfkgM  

;dfkg sfo{s|dsf] cWoIftf u|x0f ug'{ePsf ;+:yfsf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6faf6  k|lzIf0fsf] 

dxTj ;d]t ;+lIfKt k|sfz kfb{}, ;DkGg k|lzIf0fn] k|lzIffyL{x¿n] /fv]sf ck]Iff k|fKt ug{ ;kmn eP eGg] 

ljZjf; JoQm ug'{ eof] . ;fj{hlgs ;/f]sf/ /fVg] lgsfoaf6 ;xefuL x'g] k|lzIffyL{x¿nfO{ cfˆgf] sfo{ 

If]qdf bQ lrQ /xL glthf pGd'v sfo{df ls|oflzn /xg ljleGg pTk|]/0ffTds ljrf/x¿ k|:t't ub{}, Pp6f 

u'?n] cfˆgf lziox¿nfO{ jf8]sf] Ps–Ps dfgf] tf]/Lsf] u]8fsf k|;+Ë / Ps lj4fg u'?sf] 3/df lk+h8fdf 

y'lgP/ /fv]sf] ;'ufsf] syfsf] ;Gbe{nfO{ hf]8]/ cfˆgf] ;f/ulj{t ljrf/x¿ /fVg' ePsf] lyof] .  

cGTodf, tflnddf ;xeflu eP/ xfldn] cfh{g u/]sf s]]xL 1fg, ;Lk / cg'ejnfO{ jf8\g] cj;/ k|bfg ug{] 

ljleGg ( j6f lgsfo / txfFaf6 k|ltlglwTj ug{] ;xeflu k|lzIffyL{x¿nfO{ ljz]if wGojfb lbb}, cfˆgf] sfo{ 

;kmntf / ;'vb eljiosf] sfdgf ug'{ eof] . ;fy} sfo{s|d ;kmn kfg{ pkl:yt lj1 ;xhstf{x¿ nufot 

;Dk"0f{ CIGP kl/jf/sf ;b:ox¿nfO{ ljz]if wGojfb ;lxt sfo{s|d ;dfkg ug'{ ePsf] lyof] .   

))) 
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