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U ER FATAIEH A TR

(Centre for Innovative Governance Practices-CIGP)

PTABI TEADT T

TR BT TATH(ET T TR AT qraeiides qgT Aol AT TAH Tehl AALITITHT B T
FHARNEEATS A T qeTe®are TFIEd g4 H1d FLarHT IR 13T T Sodf FaheTdl dqer
gfeq A= WIH! 9iq aafhed fasra T ?%’QW AT AIIT Fidfaraes (Reflections on
Management Skills) fSaHT T&T RS AMAH FRANIAE GHI THbBR 3, |

T YPREH! AMAH HAH Tehl FdeIdhesdls A (€U TR gATel Aol =XUEEHT TEHTIT
TR el TEHT FTART IoAKIRHT URIIFNIEsATs THd Aerd T, 1 fHepraer I=aeaaa
TRIhRIeeH E-[qHhd oA qed Tef LIE g_?:' fa Breeding Success in Business and Career
foroga T o0 YRIETOT FRHHET ATAARAT HEGH T TSTAT TTRUHT IR HhFH FRAIE®
TFE T 2T e ATHT & |

YA [T, TSR FeTY [qhTenT AT qHY HAFLATIAHT SAHT AT ATIRUTHT g fag,
gtereariert safehcd fasrarars THd TEdRT T T FHTALT TRUHT & a7 fafT= Thematic fawaesan
FESHIU T U TRBRH! 3= 3iear (fairse Soll) are e w5 [afq= &= g T e
faara fagmr Te@d el T FATAr ¥ [aF Afhcagware IRTE FUR AT | IRomHEET

yiTendieed ATEAT AH T AIF TERTEATE BATFAT TATST THA gAHT AT ATHAT AiHTed
JITAT TSR TRISA U7 T WUH! G A 2T 00 (99919 8l & |

TG AT, AiaerT 9f AT FITLTOTRT FTTE R aiveRd ¥ AAT g5l (e 4 o e
FXT FHANEEATS U A {6 99 dq9fd &5 T ARIERATAT (HebTaeed! AN THITH
T JHRH! GRTE0 F=1ad TH A= CIGP o TEH S, |

F=IHT, TG AMAH ARAAIdH THI THHT (BT FedARI g GRTendies, Feani qersied fara
epraEs ¥ aifaHdr FHTEe JUET [quaatdeedls Gesiid0 TH Il JHeT Hale T° F# ol
fast ud faorvs gftrere® T SHaaTaqd A qqAHd AN fod FFU HETqHEes aaad
CIGP 9¢aRyfd glfesh FasIar dled ATAR Jhe Tag |

> 1 s ~
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Training Report on Breeding Success in Business and Career
June 7-8, 2022

7. JH CIGP & uftreroresr sremgfe fafa v wgfaens sfrer w3, arewis @
(Background) fstl FeameedT HERa TAIhes TUATEA, Adedd T JROTAET 719 T
AT YAGTERT AT TF AT qhg T T I TS AT T eTH

FATI I [AUHl 3 |
T TAATS 3G T, TSR AT (ol ThTaest IT-Frdeprey Afeesd
fefogw @®e) ¥ fawri gH@esal AadMId  &Aal, &edT, 49 a4l
FTARITAATATE AHATARA AT (Refresh) TR qwepT SmaaTiaes Aferaram

HPRIHD @'&Fﬂﬂlt‘flﬁl (Proactiveness) H&HH TRI Breeding Success in Business
and Carcer [THT GRRTETIT HTAHHB! ATATSAT TRURT 2T |

QT GRHRET ALATEEHT (ATl AAhepl FIALTHT AT E
YT, TAAT, Y, AT JAT AR—TEATS JATITEH] AT ATk AT AT
Farars g9 iaefier ¥ fFea@e g aarsq A1 FrdHY Al IRl A (HHiorE
TEHT ATaE URTARTIERYTT AT TRTh! B | AT FaTTF [hTAe® R FSATCHE
IR T I=F qeH TRIIFRIEER E-[aHE qs THT &I dra(dg AR ddR
TTRTeRT T TRTETT FRHHABT ATTITT FTAATE (FRTeeHT BT SATdRHET
ATHT G 1T AT T FHAT @ bl Jdiched qdT AW 0T T
FTAAIT AIATST T [TTAHT FgTTcAep TAT SATIRTRE A, T T GRT ATTalg
T B G |

T gRTeue girendiars Iuel 98 T HIdedel FHErREEerE Al
IIHHTHT TR ATHT FEATH THIT FAATIAATs U3¢ GAAT AEg T ATcohITAsh
¥ STHHTA I¢9T TITETHT FedNT TATSH AHSe [ATHT G | TROTHEET FEITH
TR & A 3L IRWIIAed THICTHT F BRarefiel 8w | aept AT favrasen
IEH AFIT T RERFTT AH JIT GIHT FHIAI FYATGRT GRTEmdrer
AT JATedTs TATAICITG S TATSH FedRT I (R awert faudes FATaeTr T g
fepamefrer Teept @ | afdar faea gfeaerer AHAT T 9T FAHAATS ATARINE
TFA FFEIET T G qATSH T FIAFHAP] AT Ihl B | FHIHAT AT I=F qaehl
AT Fhe&d ATAANTE ATAIFHAT TRTHT Bgd Ehl G |
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2 GRTEUIRr TRV T URTEVIT U Sevd SoORdRId URTHPRIEEes ATHHT FEATHl AR
(Training ¥ IR A -{IEE qeTes afewT T He[hdl aqHd ATATH] SATTHR
Objectives) fag ATHAT AR ATG I=F T FETHAAT TaTH T &N S | TT TTATET0TehT
FETT Ie9T T ATAR S -
AAHEPT ATHT TedRIEwd (F HTAee TH Ta B |
(%) HAHH! ATIF AT ATTHT YT T AFATE TG e ATHEHATE

=TT T

(@) HAITITHT AR [9gT=, g TaeddT T AT (a0
JUTCATETY AT

(TT) ATHT FLATHT HYTKE T BTATIAT T TRAT BT T FeA e
TR Tehe T, ¥

() difepUehr fTFHaRT T ATdEdel FHARERAER]  Araiqradrg
TFRTHE Freehl A IRITHHE! TASH ATATSAA HATHATIES
FATIA |

3 ghrer g WAl
AT T T o 1 g fay gRrerur BrRE 098 W Y T Y T GO TR AT |
(Duration of

Training and THT T
Venue) -

o  HSHISIHI THAIT BIed oAl TISTHT TR HIOHH Ycddh fad
foeT q0:00 AT YRFT g Y00 ¥ FATAT AUH! {447 |

¥. JRTAUHT R 79 GRTAvEr fETaRE favaes dwraer aRuer gH 0 a9Er Afdih Key
HUIPT faoaes: note speaker T faTaaT Sw@ @Hjﬁ
(Topics included
in the training) ® Budget and policy directions for public enterprises (PEs): Implications f
steering and management,
® Implications of emerging economic trends at global and national level for t
functioning of PEs in Nepal

® Risks management and control system for business success,
® (Collaboration in managing relationships in an growing business competiti

® [ cadership as an influencing strategy: Putting meta-leadership into practi
in a power-dominated management culture

® Knowledge management as corporate strategy: challenges for learnit
‘unlearning’
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Y. GRTEUHT O CIGP T TRATIF FATAE UAH ST AYhRET 99 qegrad =1 9qrHI=R 9TH
TRrerEE: Breeding Success in Business and Career GRTETTT HTARTH! FATATHATR TTHT
g’;‘}’lle”frr;l;’zg)l"ed AT AT AU T, 9 Ueqd faveseTs Tesiieheur T JTe ATl

I=9 ATERTAE AAFE s (a1 &FHT A FEAdUH [auy fa7 sreres
T TSI qAT AT &FHT PRI Afthcag®dlg Joie TRISUH! (94T |
TEId IRTETTHT HTe YRTeTdes (AFTER WEAqus § -
Q. #T FWER ATERIEl FUTd GIHRET Td Fiod TF ACT AT ATARTH
T THE AT |
3. ST, fexmafor fafay, qemaatas |
3. T AASIERAR WETs, THE HIAHRT AlTHhd, TTeH dlsh srdg &.fd.|
¥ afvss fg.u = A=l 9TAl, ATaiqd fad fast |
Y. U131 HeM= AN, T FG19 a9, Bae faeafia=ma |
%. o7 fagrTer wg, S9-fAdere, FuTer AT Fep |

% QI e ﬁWdﬁlew¢?quFﬂWWWWWﬂ@W|
yeRa: Tq  dTaHHT Wﬂﬂ'ﬁ%wr IR HeRAar RIS YPhaes  ATAH aal
(Training process), ST A ¥ TAT T FEWTIEE T8 AUH B TR AT T At

g | faifa fawes geqa T fqataern 9a =t el TRTEFEEETRT
LCD % WIeAHdTE 397 ATHNT @SS AT, dwiR BRaTcHs Ja7 T ardfes
FARA, AThId T ATH{EH ARITH ARl HILH FRT eATNTAT HeAdh TIRTETI

TRTT fora |

o, e JrAl TEFAT oo

Distribution of Presentation slide ........ccccoeevvvvvverivevevenne.

5. girerT 5.q. IRTEY FAFHH AT (G IR=ATCHS T4:
C o o o
qfe=t o CIGP 3RT e qor [Asil &=l s I [THERHT e
(Day 1° of the ﬁWW aferd T ffa ¥ T W TS 0% AT FISUTSIHT THATIT Bl
training) oA ATTSTH Breedlng Success in Business and Career [au2e! GRT&T0r I==mer

TIT, STFHT fafd=T Q¢ [MereEsdre W ST 9e9ries %:ﬁ‘r?m |

CIGP %1 H&qT9e% Fod® TaH 9T GXhRPT 99 dedrad * $qrHg< 9THl
FATSTHRAT TEw TUehT TG YT FTARTER! ATTATNE Ig TS JLATHT BB
AHH TAH AT FRBRH] Td Gieg qdr Ae AT ATARTH Td THE ATIH
AT FUER ATEPIETA ITTAHT &I Ioaad LI AR THHAT | FFRAT 19 A
STl F Ag gATel UTTen el Ivael Sfasrer T a9y H1ahy & T
qRATET ST FT FArsteh AT qTHI a9 At Fars 9Ual f9dn Igared
T WA e edepl HHAT AL &7 ATERIIT 0% ATTHT JchTAA Agarad
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oft faourarer fedrerer 'SR Rretebe®er ATge dfevs, I FHHARET AT
YRTETITRT Hecd TEvg WHR aarsv AUl TR T Held: dieHe Icard Jaxh
A FAHHTATS AUHI FATS FAT TATSH! HIcl HIST IoATAT FATIA T ST
@I 9T g HTHAT FANT g 5aT TS BT [qiqUR T ST T AT T
FRIEEHT HIAGER] T AT AMAHB ATATATE [aUF ATThIeTe T Aleh
FET FATIT AT ATHT BT TEATGTAHT JABRA g7 Tbl JAATCHEETHT Tieg, T
WY A HYT PRI e THE FTAFRI g T PE] GHIAH BT g 9
HALATA YAV HURT qeTel A= AT TEAA TR FRERTHAT FodATs S@HTd
< Peers Learning &1 ATEAHATE FTHATS TRATI T8 S I ATGARAT T8I
AeaTs 9T |

IETEH TTH Key Note Speaker T FTHT ATHIAT SAfthed 9 TeATATHT AKS
ATIF TeeATEdR ST, LGRAR IUATe BTl AT AT TeATel @A J&qd
ST ATTET ATTIE TR AT AT ATATT To[HTHT FATT TUHT gaT I
Figd WX AR FEN FT T [TERA TeT SURAT TUH TATSE AP
FIATEIA, AHAAT T TARAATRT GEIHT AR TR AT Toieae T T
AGFT HTE AeAT T T TgehT HIAHHT AT T ATAIHAT FaTae T gorel
TTaTehT AT LT TEwg A aTHIRet O AT ASTATE TSI STHT AT
RN FRY GAF a9 AT b FAHTATS AT T GRBRPT AU TR TS
SAATHT: Gl B9 A Tl [AUhl gr Tesan a7 1., %0 afde iga
Y.5 ¥ HGIERITT 8.3 Ffqerde! qa-rHT AWTHT AT a8 FAM: 5 ¥ 9 Gfaqeraer
LT TGN A 19 @ 3 B! ol ATTHIA TR ATHR, TATHEHAT T HAATATL
qeq APl qvS TeIThl Heddig T FITSITGH Hed TFATH HATTHT FaTITed
FARH qo aXIETH] AT TSHI TGHTHT Tolchl TRHAAT T GTATHHAT ATl
el FE(S FATS AN AW @ AIHIGepT Jaggd T8 Aq=ad O3 gfeqerd
fezar siTes fAstr ararars ot giger gfsarer TUAT T T Fayad AT
AT T AT H [TRTHHT AT HT & Toiedl Iod ITATHHATHT TLHT ST,
Il AT WA IehT AT MiehedTs GAT FAMIHT ATHT el TiaeqdicHs
T qAACHSE ATH g [dehiad Al ATHAATS Sqoiaed ATCHAT bl T AT
FOHT AT qId AHEHA SATGHETE TR ATIT AH(b GRUT @l A& HAT |
YT IYTETHT Tl ATHR 0 I 95 JTaaF g aHHT Al auie Tq .
q. 9T &5 Aol AT d¢ehl, R Meed IATEAR TAFH Gleed Tl FHH
IXFET TEH, qAAT qlg HUH AT [FaT=d, ATATE R, [&ar @Il FaeT
TaH AT HIT [Tl HRUT IJHHT AT d1g AU FT Feiel aarsd w7l
ST YA ARATHT TEAfT T FeHTIEegRT A= JeAes Tl GARAATS

Savd FATSUh! (94T |

5.R Budget and policy directions for public enterprises (PEs):Implications for
steering and management:

QIFTT YATHN T a9 qd HATATHT (4T IIHFET @ Fqcd deard avia
fraTorET Sam U off HWER SRR T AR TA ARPR F ATHT G

R 1
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% TAGHT G IEYT ToIA [GTUHT ATHT [TIT TEehT ATTeATRATE ATHFI Tl
F AT | FITHS HHABT q@c AATAR] ATGEF [FHTEHT F8ART T4 ADB, IMF,

wawmmmwmaﬁaw AT @, IS e
Hﬂwwﬁzm‘qmwww AT dﬁqoﬁﬁ&wmﬁ?ﬁﬁfﬂma?ﬁ

IR ATSUHI, —asieed Aed, IR T [T ATSTAT AT, TAT AT waehT
TSl FISATS ATSH AAHT YHTANET TRFRT T ATTHT T8l adrs+ T
HAFHT Alged 0 AM@ SRISHIR TEehl ¥ faqerdr 3¢ @@ gefrad Al feafaer
JTEaSE RORE TFIHT AUTAATS fAepTaeiTer FTeh! FAHT TARIAT 9 HecaThiel difdq
IR AAAFIT TLRT [TTTHT 2T ATbIETe TeBTLT AT HAT| ATFT T (TehT AIHT
TETl TARAHT WANT Fel T JedAes @d U T4 GEANIEH! AR
TRISAAUSHT T4 |

5.3 Implications of emerging economic trends at global and national level for
the functioning of PEs in Nepal:

T A Shehl IT Maed 2 [ea=TST Igol Tohe Heba bl HRUT GrAT ATITHT
FISATE, Tramehl Teudig T 1T BIRIARAT HART TEqT THLATES Tl (qead
AMGF hg T T AATAT TEIoH] Hed AR TETUR! ar< AA8ed FH
g e, AT e ¥ fageft qgr "t = w W gy 9w Aifq aaErg v o
T AR AT (AT TRUA HeAalg T T THBUH TqTS ATl FRTHT
T deUiy Tl @ dgd ¥ Aed Tiafaidd Fel q@Y TH g ThA T
ZUSHRTATATE =T GaTd w15 df AR YST3 Ui THET U, (U Araarears
TARFRICHE JHATE IHT T (A5l &adrs fad FSl AMeRUHl TJI1d F@ied adqrg= Hall
ARAATH! AATT T FAl JATE TAT & bl AARI PRI Sbhee qaTadT S T
ISIRTT @ ®H §&T 9UHl Grd qid IihUald faaerere anadnasd ardar foar
qfet TR FSls Ghal TRUH FRAtahar A1 Fgd T 9dl | I&qd TRgSIHT
YR AT IARIIA AT AYATS [ ITANT T3, HRAT =ATHA, FeAhd,
awerr, LP 9 smara &9 9, &l ¥ o Fiaerd Icaraasie AT A9 T,
TSIl 2T ATl FAR! Jacdd T STedT JUTd ATAFIT T AR g qaiel
TeASTAT | JETEXUHT ATNT FHIHTRT FAARITITHT FITHE AT 7T JaTd FaTaH
g T ¥y fada¥ T@r @ e farear i sgawar TRuEr FaHH T (e

AT THTRd UMl ATATSTIA ATAIABAT Ieehl dated qATSq

5.¥ Risks management and control system for business success:

CIGP &1 THTde TAH FS ATEE THIGard M AraBIIT ITHIT FATRT T ETaTHT
Tl HATST SIfeH &I T a3 A1 AYCATTT & 8al d&AThl Ie9d
JITeRT ATHT Bleed TBRICHE o e TBRICHE ATTSITR] BRI o aRgwg Tl
IS AT JEAfT O AT 2THT FIET 9fd s S, 2YFHT Fal Heehd
T dqY, ARhH! Q_OI'PTT AT b T d’s(lc'll'i: ATHATA TS Willingness and Ability
qTER C—lTﬁa'Fr AT I qeldl aATs= HaATl SHfEwers FuetarET sew
mwaﬁraﬁwwﬁwgﬁ@wwmww
T T AT T TIEs TGl GETebl aNT G 9T o@g HT9+, Fedie,
Ferel, FHTIT ¥ A T 83aH AA9h T FUeiihals S garsd I

Y



Training Report on Breeding Success in Business and Career, June 7-8, 2022

% I9AN 1Y, g AEW (MR aieer T ahel [ammaer e 19
ATMA (&R, SRR, FFe9q, @eR) g9 990 TN Faardd
FIGHATS TFATIAT I% A GHA o AFATS FIgad T~ UG8 Ieh TR T g

T, @9 el T AN & Uk ggaRTs SeTAAN YRAGERT SARHT ST 9T

L OV

FEfAFTHT TITEE TeANIEEH! AT J9T T4 A= G FHTIT AN

3 e (R0%s /9R/R)

arar fa S5 [y afirerer FarsTedr Y ST FEHH IRE e At fadeRr
A FATEATaR grel guEr T CIGP 77 aerg off wrayars a=midrs awe
TAHAN FEhpNl TRTEAT hegebl YTamd AedF TRl el aAlacdl [aaAr AU
Tfafales I TREAET T

8.¥ Collaboration in managing relationships
in a growing business competition:

HEH HAAE TIH GIEH AT SR JHE HAHN At =T
AAITEATR TERTE FATTATTF T «qmlsm A=A HTIH AT TE=HT Jed [qael
A Targe HeUdTd HSCbHIMIS fE#l g oh AMY Cl'ﬁﬁ’?r T ETHAEN AW
TG @R I @HIEah &g A Hal | Teeh, SIHRRT T AaTITerdrs
FATHRAATAR (ARl FaeR T ST ¥4Mdcd, U a1, and
THTAHRT T FTA A SRPIR T Alebreg, AT [G9g A== TAHAT FEHHT
AT el FFIHT T BRBIR] T[T Ta TCHT ATSRE v Tetel FTeaaraT
G U1 qcdad, GVl Jadet, Uedhdl SAad=h, Aqd JEed ATATHes,
AYEAT HATAIT T AR IAH AR AAT THA ATIH [T T
FARAATS FAHT TATST HAN HATETATS AR TH Tl HTHF] AT = fa5
AT H FadavRT el F¥TET a1 AT TRAT HTIH B Faedrs AT Teed
JeTeT qTH WA |

9.4 Leadership as an influencing strategy, putting meta-leadership into practice
in a power-dominated management culture:

CIGP & T TaH QA 1. wratr fafaee s=H fage S ®rewes
yfag WATE “ATSTHIT FTSAHT AFLATIT AT B T AJcdebl q9d T a1 ATHI
TR NS TGS HAN FHHTHT Gleel JaTd JArard HE (e AQartd T UH
ATESA TRl 'S faua 81 A=y AT Agcdshl 78+ ¥ 59 "ecaqyl didwg 9
AT ST AGA’ HATHT FrATATIR! (SRS FATT ATETGHT IAATS TAT ZAT TIHT ATHI
AAING & IHTAT T ATRAT JATST AAd TRUH faam A7 g5 9ed Jqca
TEHT THHTA & Al T T FH AecdqV Gedls FHIRATIE® o fa T
I THET Jag W) I delehl Aqedih e afed ﬁ—cl?or Primitive g7 A+
gt Persuaswe%_rl'ﬁ ¥ AT AR qiadd Al H‘cl?cl?r H‘rﬁ?ﬂ%r LTSl
EITE 9 FEld ARATIA Ahl AT IAeTae] TS BT Tohelhl TAehl ¥
WWWWWWWWIHTWWWW
o TeE, AP Aqcd WHAATAT HIY ‘ﬂ?‘oﬁﬁ, U dE, Aol dg I Ah
SRTAATE YHTd 9T gUde s o AT THTEAT gaasgr R THTH FHTaeTe
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Afeh AT AgAaded ) ST fafay wegrs) aRadddre TEreH, qgTel RhaeTh
FEST AGH T A T ARl AT FHC §vg WY WASAAT qi

~

TAYATARRI ATh H1 G o T GAT AqcaAT g9 deidd I={aal  qqcd
TAHET, FAHE!ATEHEl ¥ (HAad TEaeRAET ¢ W% Meta Leadership #47
g% ¥ Hybrid World AT amez o faeanfaer, &=fa=m T ¥ GRomerdr gaawr
FETel SiTg fasTaN eTeiehT a1, FARH dfeeiaasd, THRHHT Ao dT=a =
Frrrer (=g qg wifaer afvsesars sffaa faarm vew are favr =T, o
TAAAH AR gafay deddl [qUT gl T Fetel WS [9En e,
AT Nudging Tool &I FANT TR HTHAT YR ITH ATFATRT FATTR STHT

U FRTHATI

©.% Knowledge management as corporate strategy:
Challenges for learning and unlearning: 9T.ST. A= TAd

Prqae faeataamaaar a9 fauaaT oftg T Head=Ra ST, ATdade F9RET 9350
afg fTe¥ $#%el Knowledge Based Economy &1 STFATA X i TUTAh! TRG&ITHT
AT 2 T4 TeHl B T Aqcddrs ST THd Hiod 8 T=IHaT | dd CEOQ T+
CKO 9T 9TieUehl T KM WAl aeqad AfeE, 9Bhar ¥ yiafes sqeedma= &1 |
FEtel I KM AT fasian, oiitd, y9aR ¥ IUARTHl Heed § 9=gs Harvard
Business Review @ ITANT GRAHT 9% HP@AT WU 99 SO6E@T I THHATS
SARTHT TUHT FATST HAN AT, GAAT T T TLAThb! ATIRAT ATATT TR
ATTH! ATl FATEITHT ATIAAE FoAA  [Alesd Ig9d e e, Fegiel
TN KM &1 JRAREH, TeAfq T ATaeserl aiear qod JereT 91 &4 S,
=ML BT H&d FHEAT ] Knowledge Sharing g &1 W~ WA | THeHI HRIHT
afe AT ATSHT AFT Hed g8 ATHETHATH T ATSTIE dAhA HIrg, T
FHI A= T HATGANAE AT Teehl THA Felel aarsd wam |

5. TR 5.9 T Y i
(Evaluation of a9 gé fe qIfeAe! TATTRIRAT T FreHedr oR (@i~ [Heaesde
the training) yiatafaea T W T WEATIERAE T HeATHT TRIST Fe9dol TRTeTheEeh!
AT, AMAHHAT AL TR (0T q&q Aled TTITaT T HAH HeAlH
T AUAH F FeATTeedl idfera” 9 T JeArac SREea (At | e
ESERT [ATSAGAT ATg =T JTAATT HESAZRT FUHT (44T | Y AT 7L ¥
HeAThH] THAT AT 3 A1 [GSUH G |
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Participants Reflection

(ATATHETY BRIl Fldtave)

Excellent 2 0 3 3 1 5 2 5 3 0
Very Good 10 9 11 14 4 13 10 13 11 11
Good 11 8 9 7 12 ] 11 5 3
Fair 1 T 1 0 5 0 1 1 0

Poor 0 0 0 0 2 0 0 0 0 0
Missing 0 0 0 0 0 0 0 0 0 0
Total 24 24 24 24 24 24 24 24 24 24

I YA (S T Thetehl Tra T Q=FH., R={&eh, 3=RTHT, ¥=tI¥ W, 4=FqH
T JTFaTT AMGURT (AT ATAT =0 b T I Y=900 3ehehl AR A@UHI (4T
STHHT:

THTAT ATATHE GIHIEIT T& FEd FITHIT 7 A=A ¥ AT TeATES
T YO FiaeTdel SRITHT  qIT IAW T B A AUT T~ ¥ 5 Fieerd ?
foeb =T @ STAT o9 ¥R GIAeTT TRl G | BH GTHT % GeRIEsare WY
THRTHT T |

FHIHT TTNTHF FTTITIT G&7 Fedl TTTHIT 7 A=A 90 & graerae
TRTHT TAT IAH TAHT B 9, % HAAS THT AT T G | foob
9T HH A HEHANIES BIEl THTH GUH T |

T, T TTHF 9T TG TUEZEEH T FlAF A=A & 7 AT
Yo 3 gfqerae aIEl qAT IAH AR BT A9 30.Y gfqerdad T|N T9qT ¥R
giqeTd (4 STHT) o ook ToehT @ 9 FH T~ GeATIEE PlEl Ar@Uuel e |
HETFAETH FEIITHTT FEIT T7GT 7 ATAT N F(AAA SR AT IR
AAHT B A, RQ YT THT TR T T HH Tl TEANNEE Flel IGUeHT
GEnll

ke G’?(/"/"// gerhedehl THI FIITadl 7 H—HlI 9 Hi\dgld('l W SR
SAH THHET G 9T L0 Ffqeraer THT ¥ Rq yfqera f5F ¥ o wfqeraer 9
ARl T |

GETTehlEmd SFFAETRFEAT FITTHar 7 T=TaT 9 FfqeTael SRET  qa7 9
TYHT G T Y GfATAS THT AT BT AT FH qAT [5b A FEETIET
Flel IfEud |
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o TTAH fAfer #EAr Il 7 AAT Y0 yiaerde arferHeRT fafr e qar 59w
TYFT B T ATCAHET Al T A7 YU 5 Gfqerd @ g T fokb qw QS
(¥.q gfqerd) @ |

o [TTT FEqHE FATTHEI F&d] TE i 7 FITHT 94, AN (0T TXIHT SATARRT
RTUT TAT STH THT A AT 0.5 AT AT TUDTRIT Ioci@ LT B
T, foab 9= 9 57 (%9 gfqer) @ |

o STTHT HUH Hl9Flg FEA &Il H 7 FYTHT 45,3 FAqqd ATTH] AUH (g
RGN TIT IAH TAHT B AT ¥9. TIqeTeA T TUPTRIT ool TEHT B
foap @ a1 FHT T 3fEu |

o HITHT WUF AWl FE BT W 7 GITHT ¥Y.5 FQudd HIHT TUH
AfiTafg GRRTUT AR B 9T ¥9. AT AW AURIRIT Jool@ THT T A
AT quept wfvglg SOW qoT foak @ 9 % GewiiT IfEu |

o

> FHYHL dAMaHd] IeT ATeT g5 (addl AT AMEUH faug axdee
JUIh SM@UHT &al [aud &l IS a7 gXhy AWUH [EIArHT
AMTHBT AT AT A Fichd FHIT MR T |

> AREAT 9= TSl GeATNesde I aiadH Afgust faug aedqe
TRIHAT TERERI Q%.5 TANT Jet@gTel I TEANEH BIATAT
SeAd AR AT Aichel & e HT AT T il G |

» J@d HATEAR  AlGAEE ARNHA - Foaaag] diiaHaeHT
FEAREEH AN T GARd qAT AT qAbad I arguehl 3 |

» TAHHT AEATIHR] HeAThAaE  ATTH TRUTHB AlqsIeh! [a&qd faa=o
FAFAT 3 AT FHAL TRCH F |
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R. FRrET g7 R WHUA |
FHTGT Closing THTIT TF YRTLAU HTAHT AT qFbl AAAAT CIGP HT FTARNT AT AT
Ceremony of the FWER FATHIET T AT | START FATAT 1 ARAYATE ATATIA T ATHT {427 |
52;’;70’”:}5’ STEHT %ﬁ A= GEHNEed qhale Fs SATdals Avded J@lad A8 THHaAT0
ERERSRIGE
q. THET qET HIT GRET BIVHT AIT Taee AT Jafeqarer TRTETTHT =2 TR
farsrreme faeqaaT STHERT 9T g, faeafaaradar Tehl &1 dfee T
B3 TANTHT T9H Hes g MUl T FHYAT R AR TTAT &Y ¥
qIEUH CIGP i TR Jhe THHAT |
R, AU IEET e Su-fHewe CAM I EpIEE) Projection and Prediction

pl ATITTHT a% Sl YU R[HI ATATTA I RdAdT T T4 &5 H~{HAT |

TEANIEed] Araedqe=rd A& # ATEhlar fara= ¥ Ao W o+
yRTETdEEATs THITT YaTH TSN AUfS T 9T aled HHAT detel g5 [T
qfeTH AT Tk BEl S ARl & T THH! AN dB(Eeels Tar3+ qeangia
IR Yeohd s TeWRNesars Jemg faw T STI=aT O&M, SoP, Quality Circle
T FFET G ¥ AT ARSS TEehl TTET0diey ATaedeE 9&f CIGP &1 HTdiesel Teieh
T AR BARA TAAFG S, el TAAT | SHATHT AR HEadl TFeaHl
HFAR) ARAAPT FAT A=A A ATTHT HIARTST AR STQT JTARHT G FT
ST, o RTAATs THTH TICHTTHT AT ST (63T TIeTel AlehaT avTUehl, Aehiel
IIT SPTSTHT ITGHT T ATl THTHT FeoAT0R ¥ qT4T 18, dglee AR TRl Ul
T I 0 T ITATEA I [EEAATS ATATTHT T T ATERTETA FATST AT TEL,
ANTSA A=A FedRT ATaede qal TIerel AHT qRrer far af qfquz aire
ferTaTs = TN TR 919 FeTel GATST HAT (A TAHT AW AITSTH
qATTaE R g ¥ (ATl fgdeT formdt 9% SR ITARET AR S IRy AT
e | TR ITATHT JARTCHSE ATHAR] HEed Tq ISR el G | AT SATehierel
AI9TH CEQ 8eaATe Uh(ad HIHAB I CIGP & J[@H T HES
TEATNEsdTs AT T TRIATTR! HTHAT T YT G¥hTdh! AT T ATEaTE
AT 65 HEHA FHOT T |

%kookosk
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T

Center for Innovative Governance Practices (CIGP)
Breeding success in business and career aifa® FEFH 09 TS J¥-3Y

L IR PO AN E L LR
¥ | gEr/feEe AW | 9. | 9T e T S TR E-mail Address
E £
9. q
q UTeH AEF =g |9 %‘{T@ UG Deputy CEO | 2549033990 | chirayu@primelifenepal
%I, Prime Life .com . .
Insurance Company R | Hfvger stfaeerr | Head I R5¥9099%¥9% | mandil@primelifenepal.
Ltd. com
3 | fg@ Fea gead Human 549022595 | bikash@primelifenepal.
esource
com
ﬂ'ﬁg‘q TS o T, | ¥ | 9veadT At | SU-shrEeer 5499 ¥ ¥ ¥R | sarswati.adhikari@rbb.c
Q Rastriya Banijya Bank Afaend om.np
Ltd 4| T AR g | faeri gHE | 2549395 %5 | ram.thapa@rbb.com.np
T | TS g IT-9H@ faa | *549R043¥8 | raju.thapa@rbb.com.np
faamT
3 | A9 aEEar A |9 | %S g9TE Deputy. 25Y¥qR393R | krishnakristalll@gmail.c
” m Director om
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Nepal Airlines
Corporation
¥ | afteT SEr 9 T | 3919 W7 grH | Senior. Officer | R54995\90%R | resham.paudel@rbs.gov.n
Rastriya Beema ared P
Sansthan
4 qraiTer & ] IoTg A1 Director R4 q0_%4 YR | sanjayamanandhar79@g
AT [T, AT mail.com
Industrial District
Management Ltd.
qree ¢Sy FURIA |40 | Hobal Wl Ast. CEO 25¥J0%4E3 | sanket2023.sb@gmail.co
| fa — i :
Salt Trading 19 | HEw THIE Division R54993¥ 543 | mahendrabhusall@gmail.
Corporation Ltd. KL Manager com
T Aeh s | R | [aa% ®HR |re | Manager R505%¥%03Y | bibek.sah@guranslife.co
EFFQT-ﬁ ﬁ_’r Gurans Life Internal m
\9 Insurance Co. Ltd. Control
ll'ﬁTq—rf ATeh 93 | TR1T =T Head- R5¥30%9R0% | prakashneupane97@gm
e HFEIAT T =TI Admin/HR ail.com
Union Life Ins rancé Department
Colmparlmy Ltd ) Q¥ | fvd=g &Ter %u7 | Head- Agency | R5%%44050R | ritendrainsurance@gmai
5 ] Department l.com
Faad qraT HFIl 9% | &repr TH g Vice- 254903%09Y | tikaram.bhatta@bpc.co
Q Ff;[ president, m.np
Butwal Power Company Corporate
Limited
0 | AZ.THE. AEH 9% | g&rq Irom Sen. Manager | 1549099990/ | sudip@imelifeinsurance
TR AT o, R 50920940y | -com
I.M.E Life Insurance Q9 | STT SERT Sen. Manager | 25%3%35%¥%/ | jagat@imelifeinsurance.
Company Limited Finance head. | R5092094%0 | com
95 | AT RAR Compliance | Q5%%5%¥9%¥9q | srawan.acharya@imelife
AT Officer insurance.com
99 | uH.uH.f o fa 92 gfﬁcer— I
NMB Bank Ltd. . ompany munindra.thapa@nmb.c
o QST AT | Secretary | 45¥9044%3% | omunp
R0 IEY ﬁ?f\' Manager- *Rz¥99549_4Y | amar.dhungel@nmb.co
° Corporate m.np
Governance amardhungel11@gmail.
com
R | fafese @g® 9 | quor T Chief Marketing | 549332593 | bhushan.rimal@citizenlife
T HEIAT e i Officer, nepal.com

Citizen Life Insurance
Company Limited

R
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93 O S —— R | gire=T guferar gept. Head R5¥q9¥5399Y | mandirathapaliyad@gmail
eposit .com
B Guarantee
Deposit and Credit
Guarantee Fund
Q¥ | 99TeT o feT, 33 | 19 TS FTRA | Chief- dipendra.kafle@nepalbank.co
Nepal Bank Ltd. Manager 25499003 | mnp
Y | geT T T Chief- QR5Y9qU_%%% | sundar.panthi@nepalbank.co
- Manager m.np
QU | TATET ATE.UHE Tk | Y | AEST (e | Head-Retail QcYq0%90%¥ | narahari.silwal@gibl.co
f. Global IME Bank Banking m.np

Ltd.
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TR
Centre for Innovative Governance Practices

Participants Reflection (Q@fTHa TEWRIEEH Fiataw)

Training Name: Breeding Success in Business and Career Date: June 7-8, 2022
Venue: Hotel Yellow Pagoda

A. Please Rank using the following scale by circle (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent) (
FIAT T [GZUHT A T HFHT WAl fomg AMST 216 (=AY, R =, 3 =G, ¥= &Y 97, 4= S9)

1. Overall process of the training 1 5 3 4 5
(FHUHAT ATCAHRT IRARTT &) ' ' ' '
2. Overall Logistical Management
1. 2. 3. 4. 5
(THITHT AFEIMYT 9&)

B. Please suggest the following by circle (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent)
Group work
(FTAT T [GZTHT B TH SHFHT T fove TS 219 (=T, =87, 3 =TT, ¥= &% THT, 4= IH)

1. Overall contents and methods Contents Presentation Discussion
(FRYHT fawar a&q qor fafy) (farorr =) (&I TeRTT) (BAR)
1. 2. 3. 4. 5 1. 2. 3. 4. 5 1. 2. 3. 4.5

C. Please rank the following by circle (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent)
(FTAT T [GZTHT B TF AT AT fovg AMTS &1 (=T, R} =87, 3 =RTHT, ¥= & T}, 4= IIH)
1. Behavior of the facilitators
: 1. 2. 3. 4. 5
SEN BRI ER LY

2. Methodology of the training

1. 2. 3. 4. 5
(@rfers fafa)
3. Better understanding of the content 1 7 3 4 5
(frerr ar&cehl SATehT)

4. Updated knowledge
(ATTHT ATHT ATHALG)

5. Updated skill 1 5 3 4 5

(FTTHT FUHT ATTF1Z)

6. Any other (Please SPECITY)....ccccuuireererierirece ettt
AT el A (TEEATIT BT

D. Do you have any suggestions to make the training better? Please write in bullet form.
(ATAHATE ¥ ITET TATSA el GHh1d AT N EIHT Jocd@ T 814 1)

9¥
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YUaT HX TN TR TIiRdq

(Centre for Innovative Governance Practices —CIGP)

Breeding success in business and career

Training Schedule

AT}

R0WR TS ¥ T Y A

Time | Session | Course contents \ Resource Person
qfeelt [T (R0 TS R¥)
10:00-10:15 (15 Min) | Registration | NA CIGP Team
10:15-11:15 (60 Min) | Session -1 Opening Session Krishna Hari Baskota,
¢ [nauguration Chairman, CIGP
e Introduction
e Welcome
e Course goal and objectives
e Overview of 2 days schedule
Key note speech
11:15-12:45 (90 Min) | Session -2 Budget and policy directions for Krishna Hari Baskota
public enterprises (PEs):Implications
for steering and management
12:45-13:15 (30 Min) Break
13:15-14:45 (90 Min) | Session -3 Implications of emerging economic | Siddha Raj Bhatta
trends at global and national level
for the functioning of PEs in Nepal
14:45-15:30 (45 Min) Refreshment
15:30-17:00 (90 Min) | Session -4 Risks management and control Senior, CA Nanda K Sharma
system for business success
s T (R0 TS W)
10:00-10:15 (15 Min) | Registration CIGP Team
10:15-11:45 (90 Min) | Session -5 Collaboration in managing Manoj Kumar Bhattrai
relationships in a growing business
competition.
11:45-12:15 (30 Min) Break
12:15-13:45 (90 Min) | Session -6 Leadership as an influencing Dr Hiramani Ghimire
strategy
Putting meta-leadership into practice
in a power-dominated management
culture
13:45-14:30 (45 Min) Refreshment
14:30-15:45 (90 Min) | Session -7 Knowledge management as Dr Mahananda Chalise
corporate strategy:
Challenges for learning and
"unlearning"
15:45-16:15 (30 Min) Key note speech
16:15-16:30 (15 Min) Discussion if any All

i«
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16:30-17:00 (30 Min) | Closing e Views from 2 participants Krishna Hari Baskota
Session e Certificate distribution
e (Closing remarks by Chairman, CIGP

TTLAA

Senior Management and Office Team

.9 W LR EIN TS TR E-mail Address
q | FEER TR FTAHRT AT ‘5¥4 050 khbaskotal@gmail.com
R 'Q;JTF[ e 9THT FHTAFRT TATAH R5¥9¥005R9 ssshyam.mail@gmail.com
3. | Freatepeie e EEIREIREL] 254103¥ 390 ca.nksco@gmail.com
¥ | e ErrEtr iR | g=ree 9w 45¥ YIS ¥y hiramanighimire@gmail.com
Y HATSTRAR t"'%“‘i: 9T 9o RE4993¥ UYL bhattaraim1956@gmail.com
% ATT=a=Ty THT I3, SMT RS ¥OTARTYL arregmi(@gmail.com
© | TaYETe AT | 9E, SMT 45 ¥9RR06R bpacharya61@gmail.com
T | AN AE qe, SMT Rl R rammanibhattarail @gmail.com
@ | IEFHTE HEH T, SMT S ELARERIY udevm@yahoo.com
q0 | ITH HUSRI FATTT FTETTR | 5 ¥19=5%%3 bhandariuttam5@gmail.com
9 | g AT FATAT FEA RS ¥RRR3R0 Srijanarimal76@gmail.com
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N0

CERTIFICATE

-OF TRAINING-
v 2.5

THIS IS TO CERTIFY THAT

has successfully completed the training on ‘' Breeding Success in Business and Career”
conducted by Centre for Innovative Governance Practices (CIGP)
from7-8 Jurne 2022 in Kathmandu, Nepal

Shyam Sundar Sharma Krishna Hari Baskota
Training Coordinator Executive Chairman

8 June 2022
SHathmandu, %
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