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;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;];\ 

(Centre for Innovative Governance Practices-CIGP) 
 

sfo{sf/L cWoIfsf] ;Gb]z 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\n] ;fj{hlgs tyf lghL ;+:yfsf dWod txsf] Joj:yfkgdf sfd ug]{ 

sd{rf/Lx¿nfO{ nlIft u/L jxf+x¿jf6 ;Dkfbg x'g] sfo{ bIftfdf ;'wf/ Nofpg / pRr k|ltkmnsf] ck]Iff 

;lxt sd{rf/L :jo+sf] klg JolQmTj ljsf; ug{] p2]Zon] Joj:yfkg ;Lksf k|ltljDax¿ (Reflections on 

Management Skills) ljifodf t];|f] r/0fsf] tflnd ;kmntfk"j{s ;DkGg ul/;s]sf] 5 .  

o; k|sf/sf] tflnd dWod txsf Joj:yfksx¿nfO{ dfq lbP/ gk'Ug] x'gfn] cl3Nnf] r/0fx¿df ;xefuL  

lgsfosf pkNnf] txdf sfo{/t pRr:t/sf kbflwsf/Lx?nfO{ ;d]t nlIft u/L, tL lgsfosf pRr:t/Lo 

kbflwsf/Lx?sf] :j–ljsf; ;d]tnfO{ ;xof]u k'Ug] u/L] b'O{ lbg] Breeding Success in Business and Career 

ljifodf yk k|lzIf0f sfo{qmdsf] cfjZostf dx;"; u/L th'{df ul/Psf] k|lzIf0f sfo{s|d ;kmntfk"j{s 

;DkGg ug{ xfdL ;kmn ePsf 5f}+ .  

k|:t't ljifodf, ;+u7gsf] j[xQ/ ljsf;sf] ;fy} ;du| Joj:yfkgsf] If]qdf gLltut cjwf/0ffdf hf]8 lbbF}, 

k|lzIffyL{sf] JolQmTj ljsf;nfO{ ;d]t ;xof]u k'Ug] u/L ;dfj]z ul/Psf ̂  j6f ljleGg Thematic ljifox¿df 

;xhLs/0f ug{ g]kfn ;/sf/sf] pRr cf]xbf -ljlzi6 >]0fL_ af6 cjsfz eO{ ljleGg If]qdf ;+nUg /x]/ 

ljifout ljwfdf bVvn /fVg] bIf cg'ejL / lj1 JolQmTjx¿af6 k|lzIf0f ePsf] lyof] . kl/0ffd:j¿k 

k|lzIffyL{x¿n] cfk\mgf] 1fg / ;Lksf] bfo/fnfO{ km/flsnf] jgfpg ;kmn x'g'sf ;fy} cfkm"df cGt/lglxt 

k|ltef k|ikm'6g u/fpg klg ;kmn ePsf 5g\ eGg] xfd|f] k"0f{ ljZjf; /x]sf] 5 .  

o; cy{df, eljiodf klg of] k|lzIf0fsf] sfo{nfO{ cem kl/is[t / gofF 9Ën] lg/Gt/tf lb+b} cGo lgsfox¿df 

sfo{/t sd{rf/Lx¿nfO{ klg tflnd lbg' kg{] cg'e"lt x'Fb} uPsf]n] ;/f]sf/jfnf lgsfox¿sf] dfu adf]lhd 

o; k|sf/sf] k|lzIf0f ;+rfng ug{] ;f]r CIGP n] /fv]sf] 5 .    

cGTodf, o; tflnd ;kmntfk"j{s ;DkGg ug{df ;ls|o ;xefuL x'g] k|lzIffyL{x¿, ;xefuL  k7fO{lbg] ljleGg 

lgsfox¿ / tflnddf ;dfj]z ePsf ljifoj:t'x¿nfO{ ;xhLs/0f ug{ pNn]Vo e"ldsf lgjf{x ug{] ;Dk"0f{ 

lj1 Pj+ ljz]if1 k|lzIfsx¿ / Joj:yfkgsf] If]qdf ct'ngLo of]ubfg lbg] ;Dk"0f{ dxfg'efjx¿ nufot 

CIGP kl/jf/k|lt xflb{s s[t1tf ;lxt cfef/ k|s6 ub{5' . 

                                                    

 s[i0fxl/ af:sf]6f  

 sfo{sf/L cWoIf  
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Training Report on Breeding Success in Business and Career  

June 7-8, 2022  

!= k[i7e"ld 

(Background) 
CIGP n] k|lzIf0fsf cTofw'lgs ljlw / k4ltnfO{ c+lusf/ ub{}, ;fj{hlgs Pj+ 

lghL ;+:yfx¿df sfo{/t hgzlQmnfO{ ;dfofg's'n, Jojl:yt / kl/0ffdd'vL 1fg / 

;Lksf] k|a4{gåf/f Jofj;flos bIftf a[l4 ug]{ / o'uLg r'gf}ltsf] ;fdgf ug{ ;Ifd 

agfpg] p2]Zo lnPsf] 5 .  

o;} tYonfO{ b[li6ut ub}{, ;fj{hlgs tyf lghL lgsfosf pk–sfo{sf/L clws[t 

-l8lhPd ;/x_ / ljefuLo k|d'vx¿sf] Joj:yfkg Ifdtf, bIftf, ;Lk tyf 

sfo{s'zntfnfO{ ;dofg's'n k'gtf{huL -Refresh_ u/L ltgsf] Jofj;flos cleIfdtfdf 

;sf/fTds k"j{ls|oflzntf -Proactiveness_ dx;"; u/L Breeding Success in Business 

and Career ljifodf k|lzIf0f sfo{qmdsf] cfof]hgf ul/Psf] xf] .  
;fj{hlgs ;/f]sf/sf ;+:yfx¿df ls|ofzLn hgzlQmsf] sfo{If]qdf Jofj;flos 

of]Uotf, bIftf, ;Lk, 1fg tyf cEof;nfO{ ;]jfu|fxLsf] efjgf cg's'n agfO{ ;fj{hlgs 

;]jfnfO{ yk ultzLn / ljZj;gLo agfpg] of] sfo{qmd tL ;+:yfsf] gLlt lgdf{0fsf] 

txdf cfj4 kbflwsf/Lx¿k||lt nlIft ul/Psf]] 5 . ;]jf k|bfos lgsfox¿sf] ;+u7gfTds 

;'wf/ /  pRr txsf kbflwsf/Lx¿sf] :j–ljsf; nfO{ ;d]t d'Vo s]Gb|ljGb' dfg]/ tof/ 

ul/Psf] o; k|lzIf0f sfo{qmdsf] clek|fo ;fj{hlgs lgsfox¿df sfo{/t clwsf/Lx¿n] 

cfˆgf] k]zfut sfo{ ;Dkfbg ug{] s|ddf s] s:tf j}olQms tyf ;+:yfut /0fgLlt Pj+ 

sfo{gLlt ckgfpg] eGg] ljifodf ;}4flGts tyf Jofjxfl/s 1fg, ;Lk / wf/0ff clej[l4 

ug'{ /x]sf] 5 . 

o; k|lzIf0fn] k|lzIffyL{nfO{ pkNnf] tx / dftxtsf sd{rf/Lx¿aLr ;]t'sf] 

e"ldsfdf /x]/ cfˆgf] ;+:yfsf] ;du| Joj:yfkgnfO{ Pp6} ;"qdf cfj4 u/L tfTsflns 

/ bL3{sfnLg p2]Zo k|flKtdf ;xof]u k'¥ofpg] ceLi6 lnPsf] 5 . kl/0ffd:j?k ;+:yfsf] 

k'/} 6Ld d"n p2]Zo kl/k|flKtx]t' ;du|tfdf g} lqmofzLn x'G5 . o;sf nflu ljifoj:t'sf] 

;"Id cWoog u/L k/Dk/fut 1fg tyf ;Lkdf ;do;fk]If ;+Zn]if0fåf/f k|lzIffyL{sf] 

;]jf k|jfxnfO{ k|efjf]Tkfbs agfpg ;xof]u k'Ug] lsl;dsf ljifox¿ ;dfj]z ug{ ;+:yf 

ls|ofzLn /x]sf] 5 . ablnFbf] ljZj kl/j]zn] ;fdgf ug'{ k/]sf r'gf}tLnfO{ Jofjxfl/s 

9Ën] ;Daf]wg ug{ ;Sg] agfpg' o; sfo{qmdsf] Wo]o /x]sf] 5 . ;du|df of] pRr txsf 

Joj:yfksx¿sf] Jofj;flos cfjZostf kl/k"lt{df s]lGb|t /x]sf] 5  .  
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@= k|lzIf0fsf] p2]Zo 

(Training  

Objectives) 

o; k|lzIf0fsf] d"n p2]Zo pRr:t/Lo kbflwsf/Lx?nfO{ cfˆgf] ;+:yfsf] ;kmntf 

/ :jo+sf] :j–ljsf;sf kIfx? klxrfg ub}{ d'n'ssf] jt{dfg ca:yfsf] hfgsf/L 

lbO{ cfk\mgf] ;+:yfsf] ;fv pRr /fVg ;Ifdtf k|bfg ug]{ /x]sf] 5 . o; k|lzIf0fsf] 

sfo{ut p2]Zo lgDg cg';f/ 5g\ M– 

tflndsf] cGtdf ;xefuLx¿n] lgDg sfo{x? ug{ ;Sg] 5g\ . 

-s_ d'n'ssf] cfly{s gLltaf/] hfgsf/L k|fKt u/L To;af6 k|fKt x'g] nfex?af/] 

JofVof ug{  

-v_ Joj:yfkgdf cfwf/e"t l;4fGt, hf]lvd Joj:yfkg / cfGtl/s lgoGq0f 

k|0ffnLaf/] atfpg  

-u_ cfˆgf] ;+:yfsf] skf]{/]6 /0fgLlt sfof{Gjog u/L ;kmntf xfl;n ug{ pTk|]l/t 

ePsf] Plsg ug{, /   

-3_ tf]lsPsf] lhDd]jf/L / dftxtsf sd{rf/Lx¿aLrsf] cGt/;DjGwnfO{ 

;sf/fTds ;f]rsf ;fy kl/0ffdd'vL agfpg ckgfpg'kg]{ lqmofsnfkx? 

atfpg . 

 

#= k|lzIf0f ;+rfng 

cjlw / :yfg 

(Duration of 

Training and 

Venue) 

cjlw 

• of] b'O{ lbg] k|lzIf0f sfo{qmd @)&( Ho]i7 @$ / @% ut] ;+rfng ePsf] lyof] .  

 

;do / :yfg 

• sf7df8f}+sf] hdnl:yt xf]6n o]Nnf] Kofuf]8fdf k|lzIf0f sfo{qmd k|To]s lbg 

laxfg !)M)) df k|f/De eO{ %M)) ;Dd ;+rfng ePsf] lyof] . 

 

$= k|lzIf0fdf ;dfj]z 

ePsf ljifox¿M 

(Topics included 

in the training) 

o; k|lzIf0fdf lgDgfg';f/sf ljifox¿ ;dfj]z ul/Psf 5g\ M o;sf cltl/Qm Key 

note speaker sf ljifodf pNn]v x'g'kg]{  

• Budget and policy directions for public enterprises (PEs): Implications for 

steering and management,  

• Implications of emerging economic trends at global and national level for the 

functioning of PEs in Nepal 

• Risks management and control system for business success, 

• Collaboration in managing relationships in an growing business competition 

• Leadership as an influencing strategy: Putting meta-leadership into practice 

in a power-dominated management culture 

• Knowledge management as corporate strategy: challenges for learning and 

‘unlearning’  
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%= k|lzIf0fdf ;+nUg 

k|lzIfsx¿M 

(Trainers involved 

in the training) 

CIGP sf ;+:yfks ;+rfns Pjd\ g]kfn ;/sf/sf k"j{ ;x;lrj >L Zofd;'Gb/ zdf{ 

Breeding Success in Business and Career k|lzIf0f sfo{qmdsf] ;+of]hgstf{sf] ?kdf 

e"ldsf lgefpg' ePsf] lyof], eg] k|:t't ljifox¿nfO{ ;xhLs/0f ug{ g]kfn ;/sf/sf] 

pRr cf]xbfaf6 cjsfz eO{ ljleGg If]qdf ;+nUg /xg'ePsf  ljifo lj1 JolQmTjx¿ 

/ ;fj{hlgs tyf lghL If]qdf sfo{/t JolQmTjx¿nfO{ ;+nUg u/fOPsf] lyof] .  

k|:t't k|lzIf0fdf ;+nUg k|lzIfsx¿ lgDgfg';f/ /xg'ePsf] 5 M–  

!= >L s[i0fxl/ af:sf]6fM g]kfn ;/sf/sf k"j{ ;lrj Pj /fli6«o ;"rgf cfof]usf 

k"j{ k|d'v cfo'Qm .  

@= 8f= lx/fdl0f l3ld/], ;'zf;glj1 . 

#= >L dgf]hs'df/ e§/fO{, k|d'v sfo{sf/L clws[t, k|fO{d nfO{km O{G:of]/]G; s=ln=.  

$= jl/i7 l;=P= >L gGblszf]/ zdf{, ;fj{hlgs ljQ lj1 .  

%= k|f=8f=dxfgGb rfln;], 1fg Joj:yfkg lj1, lqe'jg ljZjljBfno .  

^= >L l;4/fh e§, pk–lgb{]zs, g]kfn /fi6« a}+s . 

 

^= tflnd ;+rfng 

k|lqmofM 

 (Training process)) 

of] tflnd bIftfd"ns / jo:s l;sfOsf l;4fGtsf cfwf/df ;+rfng ePsf] lyof] . 

o; tflnddf ;xefuLx¿sf] ;lqmo ;+nUgtf u/fpg] k|lqmofx¿ ckgfOsf] x'+bf 

cfzftLt 1fg / zLkdf ;a} ;xefuLx¿ bIf ePsf 5g\ eGg]s'/fdf cfzf ug{ ;lsg] 

5 . lgwf{l/t ljifox¿ k|:t't ug{] l;nl;nfdf ;|f]t JolQm, ;xhstf{÷k|lzIfsx¿åf/f 

LCD sf] dfWodaf6 b[Zo ;fdfu|L b]vfp+b} JofVofg, cGt/ lqmofTds tyf / ;fd"lxs 

5nkmn, JolQmut tyf ;fd'lxs cEof; cflbsf] dfWod 4f/f ;xeflutf d"ns k|lzIf0f 

ul/Psf] lyof] .  

 

&= Tfflnd ;fdu|L :6];g/LM =================================== 

Distribution of Presentation slide ………………………………. 

 

*= k|lzIf0f 

;~rfngsf] 

klxnf] lbgM  

(Day 1st of the 

training) 

 

 

*=!= k|lzIf0f sfo{s|dsf] ;d'b\3f6g Pj+ kl/rofTds ;q: 
 

CIGP åf/f ;fj{hlgs tyf lghL If]qsf lgsfox¿sf] pRr lhDd]jf/Ldf /x]sf 

clws[tx?nfO{ nlIft u/L ldlt @$ / @% h]7 @)&( df sf7df8f}+sf] hdnl:yt xf]6n 

o]Nnf] Kofuf]8fdf Breeding Success in Business and Career ljifosf] k|lzIf0f ;~rfng 

eof], h;df ljleGg !% lgsfox¿af6 @% hgf ;xefuLx? x'g'x'GYof] .  

CIGP sf ;+:yfks ;+rfns Pjd\ g]kfn ;/sf/sf k"j{ ;x;lrj >L Zofd;'Gb/ zdf{ 

;+of]hgstf{ /xg' ePsf] o; k|lzIf0f sfo{qmdsf] cf}krfl/s pb\ 3f6g ;F:yfsf sfo{sf/L 

cWoIf Pjd\ g]kfn ;/sf/sf k"j{ ;lrj tyf /fli6«o ;"rgf cfof]usf k"j{ k|d'v cfo'Qm 

>L s[i0fxl/ af:sf]6fn] kfg;df bLk k|Hjng u/L z'ef/De ug{'eof] . ;+;f/df bLk hlt 

pHofnf] So} gx'g] x'gfn] k|lzIffyL{x?sf] pHjn eljiosf] nflu o;/L sfo{qmd z'? ug]{ 

kl/kf6L a;flnPsf] s'/f ;+of]hs >L zdf{n] o; cl3 atfpg' ePsf] lyof]. pb\3f6g 

nuQ} ;+lIfKt dGtJosf] qmddf cWoIf >L af:sf]6fn] @)$! ;fndf tTsfnLg ;x;lrj 
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>L lji0f'uf]kfn l/;fnn] Úh;/L lzzfsndn] tf5\b} n]lvG5, To;/Lg} sd{rf/Lsf] nflu 

k|lzIf0fsf] dxTj /xG5Ú eg]/ atfpg' ePsf] :d/0f ub}{ d"ntM tflndsf] pTklQ ;+o'Qm 

/fHo cd]l/sfaf6 ePsf] atfpg' eof]. ;nfO{sf] sfF6L sf]7f pHofnf] agfpg] / h+un 

;vfk kfg]{ b'j} sfddf k|of]u x'g] x'Fbf k9]sf s'/f lal;{P/ uPklg b]v]sf / cg'ej u/]sf 

s'/fx?df dflg;sf] Wofg uPkl5 tflndsf] dfWodaf6 lau|g nfu]sf]nfO{ ;kfg{ ;lsg] 

jxfFn] atfpg' eof]. cfˆgf] sfo{ ;Dkfbgdf c;kmn x'g' eg]sf] t'ngfTds?kdf kl5 kg{' 

/x]5 eGg] s'/f sf]xL ;xhtfk"j{s k|d'v sfo{sf/L x'g] t sf]xL ;dod} 3/ a:g' kg]{ 

cj:yfn] k|dfl0ft ePsf] jxfFn] eGg' eof]. k|:t't k|lzIf0f sfo{qmddf ;a}nfO{ :jfut 

ub}{ Peers Learning sf] dfWodaf6 1fgnfO{ kl/dfh{g ub}{ hfg' kg]{ cfjZostf jxfFn] 

cf}FNofpg' eof] . 

pb\3f6g ;qd} Key Note Speaker sf] ?kdf cfdlGqt JolQmTj cy{ dGqfnosf jl/i7 

cfly{s ;Nnfxsf/ 8f= ;'/]G›s'df/ pk|]tLn ] xfn} dfggLo cy{ dGqLn] ;+;bdf k|:t't 

ug{'ePsf] cfufdL cfly{s jif{sf] cfo Joosf] cg'dfg th{'dfdf ;+nUg ePsf] x'Fbf To;}df 

s]lG›t /x]/ cfkm"n] s]xL s'/f ug]{ ljrf/n] oxfF pkl:yt ePsf] atfpFb} ah]6sf] 

sfof{Gjog, ;kmntf / c;kmntfsf ;DaGwdf 5nkmn u/f}F eGg'eof]. ah]6af6 /fHo / 

To;sf c+ux¿,;F:yf / ;a} txsf dflg;sf] ck]Iff / cfjZostf ;+af]wg ug{'kg]{ x'gfn] 

;|f]tsf] :jfefljs ;d:of /xG5 clg xfdLsxfF t of] /fhg}lts b:tfj]hsf] ?kdf cfpg] 

u/]sf] sf/0f k|To]s jif{ cln km/s sfo{qmdnfO{ nlIft u/L ;/sf/sf] ceLi6 k"/f ub}{ 

hgtfdfem v'zL 5fpg] nIf o;n] lnPsf] x'G5 eGg'eof]. rfn' cf=j=sf] cfly{s j[l4b/ 

%=* / d'›f:kmLlt &=@ k|ltztsf] t'ngfdf cfufdL cf= j=df qmdzM * / & k|ltztsf] 

nIf /fvL s'n !& va{ (# ca{sf] ah]6 cfPsf]n] o;sf] cfsf/, k|fyldstf / ;kmntfaf/] 

ax; rln/x]sf] eGb} OGwgsf] d"Noj[l4 / sf]le8kl5sf] d"No z[Înfdf cfPsf] lj;+ultn] 

;+;f/d} ;a} j:t'x?sf] efp a9]sf] ;Gbe{df ah]6sf] ;kmntf / k|fyldstf r'gf}tLk"0f{ 

/x]sf] jxfFn] atfpg' eof]. tLg vDa] cy{gLltsf] k|jb{\wg ub}{ cy{tGqdf &@ k|ltzt 

lx:;f cf]u6\g] lghL If]qnfO{ cfly{s j[l4sf] Ol~hgsf] ?kdf :yflkt u/L gjk|jt{gdf 

cfwfl/t :yfgLo cfly{s ljsf;sf nflu s[lif If]q ah]6sf] pRr k|fyldstfdf k/]sf] 8f= 

pk|]tLn] atfpg' eof]. b]zsf] o'jf zlQmnfO{ ;"rgf k|ljlwdf cfslif{t ubf{ k|lt:kwf{Tds 

/ t'ngfTds nfe x'g] ljsl;t d'n'ssf] cg'ejnfO{ ah]6n] cfTd;ft\ u/]sf] / cfGtl/s 

?kdf cy{tGq ;an ge}sg hf]lvdaf6 kf/ nfpg g;lsg] wf/0ff jxf+n] /fVg' eof] . 

k|foM b]zx?df ah]6sf] cfsf/ !) b]lv !* k|ltzt;Dd a9\g] ;Gbe{df of] ah]6 ut cf= 

j= eGbf (=* k|ltztn] dfq a9]sf], s'n ufx{:Yo pTkfbgsf] t'ngfdf klxn] eGbf sd 

b/sf] /x]sf], tna j[l4 ePsf] tyf lgjf{rg, ;fdflhs ;'/Iff, lbjf vfhfsf] Joj:yf 

Pjd\ cfGtl/s C0f lkmtf{sf] sf/0fn] o;df ;fdfGo j[l4 ePsf] s'/f jxfFn] atfpg' eof]. 

8f= pk|]tLsf] ;f/ule{t k|:t'lt kZrft\ ;xefuLx?åf/f /f]rs k|Zgx? /fvL 5nkmnnfO{ 

hLjGt agfOPsf] lyof] . 

 

 *=@ Budget and policy directions for public enterprises (PEs):Implications for   

steering and management:  
 

   ;/sf/L ;]jfsf] bz jif{ cy{ dGqfnodf ljleGg e"ldsfdf /xL g]t[Tj txaf6} ah]6 

lgdf{0fdf h'6\g' ePsf >L s[i0fxl/ af:sf]6fsf] o; cfn]vsf] tof/L ;/sf/ s'g nodf 5 

/ Tof] nodf xfdL s;/L cl3 a9\g ;S5f}+ eGg] ;f]rn] ePsf] atfpFb} dxfslj b]jsf]6fn] 
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em}F rG›df 5'g] p2]Zo ah]6n] lnPsf] cfˆgf] ljZn]if0f /x]sf] cleJolQmaf6 cfˆgf] k|:t'lt 

z'? ug{'eof] . sf]le8 ;Fqmd0fsf avt g]kfnsf] cfly{s ljsf;df ;xof]u ug]{ ADB, IMF, 

WB h:tf ax'kIfLo bft[ ;+:yfx?n] cfly{s j[lWb v:sg], ul/aL a9\g], /f]huf/L 36\g] 

;+efjgf b]vfPkl5 z'?d} cfly{s Kofs]h Nofpg g;s] klg kl5 cfP/ df}l›s gLltdf s]xL 

;'wf/ NofOPsf], lk|−ah]6n] /fxt, ;'wf/ / k'g?Tyfgsf of]hgf NofPsf], tyflk nfnaGbLsf] 

uf]ne]F8f sf7df8f}+ cfpg g;sL ;Ldfkfl/sf t/sf/L eg] cfPsf] jxfFn] atfpg' eof]. 

d'n'sdf clxn] @& nfv a]/f]huf/ /x]sf] / ljb]zdf #% nfv knfog ePsf] l:yltsf 

afah'b @)@^ ;Dddf g]kfnnfO{ ljsf;zLn b]zsf] ?kdf :t/f]Gglt ug]{ dxTjfsf+IfL gLlt 

;/sf/n] cjnDag u/]sf] ljifodf >L af:sf]6fn] k|sfz kfg{' eof]. cfˆgf] k|:t'ltsf] cGTodf 

jxfFn] 5nkmnsf nflu s]xL oIf k|Zgx? :joF k]z ub}{ ;xefuLx?sf] Wofgfsif{0f 

u/fpg'ePsf] lyof] .   
 

*=# Implications of emerging economic trends at global and national level for 

the functioning of PEs in Nepal:    
   

g]kfn /fi6« a}+ssf pk lgb]{zs >L l;Wb/fh e§n]  o"qm]g ;+s6sf] sf/0f vfBfGg cfk"lt{df 

sl7gfO{, OGwgsf] d"Noj[l4 / a}Fls+u sf/f]af/df cj/f]w h:tf ;d:ofx?n] ubf{ ljZjd} 

cfly{s j[l4 36\g] / cfoftLt j:t'x?sf] d"No csfl:;g] k|If]k0fsf aLr dflg;x?n] sd 

vr{ u?g\, cfoft 36f];\ / ljb]zL d'›f ;+lrtLdf rfk sd xf ];\ eGg] gLlt ckgfO{ $& 

j6f j:t'sf] cfoft lgoGq0f ul/Pklg d"Noj[l4 /f]Sg eg] g;lsPsf] atfpg' eof]. ef/tdf 

d"No a9]kl5 oxfF :jtM a9\g] / afXo ultljlwn] oxfF c;/ ug]{ x'gfn] o"qm]g / 

O08f]g]lzofaf6 sRrf kbfy{ NofO{ t]n ef/t k7fpg klg ;d:of k/]sf], ljk|]if0f cfk|jfxnfO{ 

gsf/fTds k|efj k/]sf] / lghL If]qnfO{ lbg] shf{ aflxl/Psf] oyfy{ jxfFn] atfpg' eof]. 

t/ntfsf] cefj eO{ shf{ k|jfx kof{Kt x'g ;s]g h;sf] sf/0f a}Fsx? bafadf 5g\ eg] 

k"FhLut vr{ sd x'Fbf ePsf] ;|f]t klg ylGsPsf]n] ljb]zaf6 Jofj;flos ;fk6L lnFbf 

klxn] ul/g] s8fO{ v's'nf] kfl/Psf] jf:tljstf >L e§n] /fVg'eof] . k|:t't kl/b[iodf 

;/sf/n] cfoft k|lt:yfkg gLlt ckgfO{ ljB't\ pkef]u a9fpg], ef/tLo rfdn, kmnkm'n, 

t/sf/L, LP Uof; cfoft sd ug]{,  shf{sf] $) k|ltzt pTkfbgzLn If]qdf nufgL ug]{, 

lghL eGbf ;fj{hlgs ;jf/L k|jb{\wg ug]{ h:tf pkfo cjnDag ug{' >]o:s/ x'g] jxfFn] 

eGg'eof] . pbfx/0fsf nflu cd]l/sfsf] Soflnkmf]lg{ofdf b]ze/s} nflu b'Uw kbfy{ pTkfbg 

x'g] / $% lbg;Dd bxL vfg ldNg]u/L lr:ofg ul/g] Joj:yf ul/Psf] ;Gbe{df ljsf;sf] 

nflu PsLs[t k|0ffnL ckgfpg'kg]{ cfjZostf /x]sf] jxfFn] atfpg'  
 

*=$ Risks management and control system for business success:   

CIGP sf ;+rfns Pjd\ jl/i7 rf6{8{ PsfpG6]G6\ >L gGblszf]/ zdf{n] gfkmf / 3f6fsf] 

;Gt'ng ldnfpg hf]lvd Joj:yfkg ug{'kg]{ t/ of] ck|Toflzt x'g] x'Fbf ;+:yfsf] p2]Zo 

k|flKtsf nflu slxn] ;sf/fTds t slxn] gsf/fTds glthfsf] sf/0f aGg] b]lvG5 eGg] 

wf/0ff;fy cfˆgf] k|:t'lt z'¿ ug{'eof]. xfdL sf]xL klg ;j{1 5}gf}F, x/]sdf s]xL km/skg 

5 t;y{, JolQmsf] k|j[lQ cg';f/ km/s kg]{ s'/fnfO{ cfTd;ft\ ub}{ Willingness and Ability 

cg';f/ hf]lvd Joj:yfkg ug{'kg]{ jxfFn] atfpg' eof]. hf]lvdnfO{ pknlAw;+u hf]8]/ x]g]{ 

xf] eg] hlt hf]lvd df]Nof] t]tL d'gfkmf x'g] x'Fbf o;sf] Joj:yfkg k|lqmof eujfg\ em}F 

Jofks / ;j{dfGo 5 eGg'x'Fb} o;sf] klxrfgsf] nflu ;|f]t kQf nufO{ dfkg, d"Nof+sg, 

lrGtg, ;dfwfg / cg'udg u/L x/bd g]qzlQm / s0f{zlQmnfO{ rnfodfg agfpg' kg]{ 
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x'G5 eGg'eof]. ;fy}, jxfFn] hf]lvd lgwf{/0f tl/sf / o;sf] l;WbfGtaf/] JofVof ub}{ 

ATMA -lt/:sf/, :yfgfGt/0f, Joj:yfkg, :jLsf/_ ;"q k]z ug{'eof]. Joj;fon] 

hf]lvdnfO{ k5\ofpFb}g a? hf]lvdn] r}F To;nfO{ 5f]8\b}g eGg] k|l;4 plQm :d/0f ub}{ vr{ 

ug]{, vr{ n]Vg] / ;fdfg lbg] Ps} x'g'x'Fbf]/}g5 eGg'eof]. k|:t'ltsf] cGTodf >L zdf{n] 

ax'ljsNksf k|Zgx? ;xefuLx?sf] ;fd' k]z ub}{ /f]rs 9+un] ;dfkg ug{'eof]. 

bf];|f] lbgM -@)&*÷!@÷@@_ 

   bf];|f] lbg h]7 @% k|lzIf0f ;+of]hgstf{ >L zdf{n] sfo{qmd k|f/De ub}{ cl3Nnf] lbgsf] 

;du| s[ofsnfksf] 5f]6f] ;dLIff ug{ CIGP df cfa4 >L e/tk|;fb cfrfo{nfO{ cfu|x 

ug{'eof]. ;xsf/L k|lzIf0f s]G›sf] k|frfo{ /lx;Sg'Psf jxfFn] cl3Nnf] lbgdf ePsf 

ultljlwx? pk/ k'g/fjnf]sg ug{'eof]. 

 

  

&=$ Collaboration in managing relationships  

     in a growing business competition:   

   ;+:yfsf ;+rfns Pjd\ k|fOd nfOkm OG:of]/]G;sf k|d'v sfo{sf/L clws[t >L 

dgf]hs'df/ e§/fOn] ;]jfk|bfos / ;]jfu|fxLsf] aLrdf sfod x'g'kg]{ ;DaGwdf a[xt\ ljdz{ 

cl3 a9fpFb} ;+:yfs} ;xsdL{nfO{ l5sL{ xfn]/ cfkm" dfly k'luFb}g a? Ifdtfjfg eP/ 

k|lt:kwf{df v/f] pqg' :jfefljs x'G5 eGg'eof] . u|fxs, pkef]Qmf / ;]jfu|fxLnfO{ 

sfo{k|s[ltcg';f/ ldNbf]h'Nbf] Jojxf/ u/L ahf/df :yfloTj, u'0f:t/Lo ;]jf, nfut 

k|efjsf/L / c;n g]t[Tj a/s/f/ /fVg ;lsG5 eGg]df ljzb\ kl/rrf{ ug{'eof]. ;+;f/df 

gfd rn]sf sDkgLn] klg km/skgsf] k|:t'lt ub}{ ahf/df cfO/xg] eGb} jxfFn] k|lt:kwf{df 

k|efj kfg]{ tTjx?, ;DaGwsf kxn'x¿, u|fxssf] hLjgrqm, c;n ;DaGwsf cfofdx?, 

ck]Iff Joj:yfkg / ;';DaGwsf pQd cEof;sf af/]df ;d]t Jofks ljZn]if0f u/L 

5nkmnnfO{ ?lrs/ agfpg' eof]. ;]jfu|fxLnfO{ cfkm"n] ug{ ;Sg] sfdsf] dfq jrg lbO{ 

;f] sfo{ lrQa'‰bf] 9+un] ;Dkfbg ubf{ ;+:yfsf] ul/df sfod /xg] s'/fnfO{ >L e§/fOn] 

k|sfz kfg{' eof] . 

 

&=% Leadership as an influencing strategy, putting meta-leadership into practice 

in a power-dominated management cultureM   

CIGP sf ;+rfns Pjd\ ;'zf;glj1 8f= xL/fdl0f l3ld/]n] z'?d} ljåfg\ hf]g sf]6/sf] 

k|l;4 egfO{ æcfhef]ln ;+u7gdf Joj:yfkg clws 5 / g]t[Tjsf] cefj 5Æ af6 cfˆgf] 

k|:t'lt cufl8 a9fpg' eof]. cd]l/sfdf klxn] k|wfg ;]gfklt eO{ kl5 /fi6«klt /xg'ePsf 

cfOhg xfj/n] Úh'g ljifo h?/L elgG5 Tof] dxTjsf] gx'g] / h'g dxTjk"0f{ elgG5 ;f] 

t]tL h?/L gx'g]Ú cfˆgf] sfof{jlwsf] lgisif{ ;'gfP. jf:tjdf pgnfO{ oqf] 7"nf] kbdf nfdf] 

cg'ejkl5 s] a'‰g'eof] Ps jfSodf atfpg cg'/f]w ul/Psf] lyof]. oL b'O{ egfO{n] g]t[Tj 

txdf a;]sfn] s'g rflx+ h?/L / s'g dxTjk"0f{ 5'6\ofO{ s7f]/tfk"j{s lg0f{o lng ;s]g 

eg] ;d:of kb{5 eg]/ a'‰g'kg]{ jxfFsf] cleJolQm /Xof]. klxn] g]t[Tj Primitive x'Gy] eg] 

clxn] Persuasive x'g'kg]{ / Joj:yfkgn] Jojxf/ kl/jt{g cf} g]t[Tjn] dgf]j[lQ abNg] 

x'g'k5{ eGb} jxfFn] 6fN:6fon] eg]sf] g]tf Oltxf;n] hGdfpg] s'/f o"qm]gsf] h]n]G:sL / 

oxfFsf] afn]gn] k'li6 ug{ ;Sb5g\ eg]/ atfpg' eof]. t/ g]tfn] Oltxf;nfO{ Gofo ug{ 

;Sg' kb{5, casf] g]t[Tj Emergent eP/ ;xsdL{, ;dfg tx, dflyNnf] tx / Jofks 

hutnfO{ k|efj kfg]{ x'g'kb{5 eGb} ;a} g]tf k|efjzfnL x'g;S5g\ k/Gt' tdfd k|efjzfnL 
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JolQm g]tf gx'g;S5g\ _ 8f= l3ld/] eGg'x'G5. kl/jt{gnfO{ g:jLsfg]{, d'›fsf] qmozlQm 

a9fpg g;Sg] / ultzLn gaGg] g]tfsf] ;Qf ;dfKt x'G5 eg]/ ;+u7gleq klg 

gjk|jt{gsf/L JolQm sf] 5 lrGg ;Sg] v'aL g]t[Tjdf x'g'k5{ jxfFn] eGg'eof].  g]t[Tj 

hgd'vL, sfo{d'vL,cj;/d'vL / ldqjt\ Jojxf/d'vL x'Fb} cem Meta Leadership d}qL 

x'g'k5{ / Hybrid World df cfP/ t ljZjfl;nf], x]/ljrf/ ug]{ / k|]/0ffbfoL x'g'kg]{df 

jxfFn] hf]8 lbg'eof]. xfn}sf lbgdf, ;+;f/d} klxnf]k6s, cd]l/sfdf uf]N8Dofg ;fR; eGg] 

sDkgLn] lglZrt tx dflysf jl/i7x?nfO{ c;Lldt ljbfdf /xg kfpg] lg0f{o uof]{, of] 

gjLgtd cEof; ;a}lt/ ax;sf] ljifo ag]sf] 5 jxfFsf] egfO{ lyof]. cGTodf,  

Joj:yfkgdf Nudging Tool sf] k|of]u u/]/ sfddf k|]l/t ug{ yflnPsf] atfP/ cfˆgf] 

k|:t'lt ;Sg'eof]. 
 

 

&=^ Knowledge management as corporate strategy: 

Challenges for learning and unlearning:  k|f=8f= dxfgGb rfln;] 
 lqe'jg ljZjljBfnodf o;} ljifodf zf]w u/L cWofkg/t 8f= rfln;]n] ;+;f/df !(*) 

kl5 lk6/ 8«s/n] Knowledge Based Economy sf] z'?jft u/] klg g]kfnsf] kl/k|]Iodf 

of] ;Gbe{ gjLg /x]sf] 5 / g]t[TjnfO{ a'emfpg ;d]t sl7g 5 eGg'eof] . ca CEO gegL 
CKO eGg yflnPsf] / KM eg]sf] jf:tjd} dflg;, k|lqmof / k|ljlwsf] Joj:yfkg xf] , 

jxfFn] eGg'eof]. KM df l;h{gf, k|flKt, k|;f/ / pkof]usf] dxTj 5 eGg'x'Fb} Harvard 
Business Review sf] pkof]u ef/tdf w]/} lgsfodf eP klg g]kfndf eg] Psdfq 

pBf]udf ePsf] atfpg' eof]. ;fy}, ;"rgf / tYo tYofFssf] cfwf/df cg';Gwfg u/]/ 

cfPsf] glthf sfof{Gjogdf Nofpg;s] ;+u7gn] lglb{i6 p2]Zo xfl;n ub{5, jxfFn] 

eGg'eof]. KM sf tf}/tl/sf, kWblt / ;fwgx?sf] af/]df ;d]t k|sfz kfg{' x'Fb} 8f= 

rfln;]n] xfd|f] d'Vo ;d:of g} Knowledge Sharing gx'g' xf] eGg'eof] . o;sf] sf/0fdf 

olb ;"rgf afF8]df cfˆgf] dxTj x/fO{ cleIfdtfdf x|f; cfpguO{ c;kmn eOG5 eGg] 

;+sL0f{ ;f]r / dgf]j}1flgs qf; /x]sf] ;d]t jxfFn] atfpg' eof] . 

  

*= k|lzIf0fsf] 

d'"Nof+sg 

(Evaluation of 

the training) 

 

*=! ;du| tflndsf] d"Nof+sg  

o; b'O{ lbg] tflndsf] k|efjsfl/tf / ;fGble{stf af/] ljleGg lgsfox¿af6 

k|ltlglwTj u/]sf @% hgf ;xefuLx¿af6 g} d"Nof+sg u/fpg] p2]Zon] k|lzIfsx¿sf] 

d"Nof+sg, tflnddf ;dfj]z ul/Psf ljifo j:t' ;lxt Joj:yfkg kIf ;d]tsf]] d"Nof+sg 

ug{ ætflnd af/] ;xefuLx?sf] k|ltljDaÆ eGg] Ps k|ZgfjnL e/fOPsf] lyof] . o;sf] 

;xhLs/0f l;cfO{lhkLdf cfj4 >L pb]jdfg dxh{gåf/f ePsf] lyof] .  @% hgf dWo] @$ 

hgfn] d"Nof+sg k|lqmofdf ;xeflutf hgfO{Psf] 5 . ætflnd af/] ;xefuLx?sf] k|ltljDaÆ 

d"Nof+sgsf] gd"gf cg';"lr # df lbO{Psf] 5 .  
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Participants Reflection 
-tfnLdaf/] ;xefuLx¿sf] k|ltljDa_ 

 pQm k|ZgfjnL /]l6ª ug]{ :s]nsf] ;Gbe{df !=sd=, @=l7s}, #=/fd||f], $=w]/} /fd|f], %==pQd 

eGg] k|fjwfg /flvPsf]] lyof] cyjf !=@) c+s 5 eg] %=!)) c+ssf] ef/ /flvPsf] lyof] 

h;dfM    

• ;du|df tfnLdsf] k|lqmofut kIf s:tf] kfpg'eof] < eGg]df @$ hgf ;xefuLx? 

dWo] %) k|ltztn] w]/}/fd|f]  tyf pQd eg]sf 5g\ eg] /fd|f] eGg] $%=* k|ltzt / 

l7s} eGg] ! hgf cyjf $=@ k|ltzt /x]sf] 5 . sd eGg]df s'g} ;xefuLx?af6 :sf]/ 

ul/Psf] 5}g .   

• ;du|df tflndsf] Joj:yfkg kIf s:tf] kfpg'eof] < eGg]df &)=* k|ltztn] 

w]/}/fd|f]  tyf pQd eg]sf 5g\ eg], @(=@ k|ltztn] /fd|f] nfUof] eg]sf 5g\ . l7s} 

tyf sd eGg] ;xefuLx? sf]xL gePsf] b]lvPsf] 5 .  

• To:t}, of] tflndsf] ljifo j:t' tkfO{x?sf] nflu sltsf] ;fGblestf 5 < eGg]df 

%*=# k|ltztn] w]/}/fd|f]  tyf pQd eg]sf 5g eg] #&=% k|ltztn] /fd|f] tyf $=@ 

k|ltzt -! hgf_ n] l7s} eg]sf 5g eg] sd eGg] ;xefuLx? sf]xL b]lvPsf 5}gg\ . 

• ;xhstf{x?sf] k|:t'lts/0f s:tf] nfUof] < eGg]df &! k|ltztn] w]/}/fd|f] tyf pQd 

eg]sf 5g eg], @( k|ltztn] /fd|f] eg]sf 5g\ / sd eGg] ;xefuLx? sf]xL b]lvPsf 

5}gg\ .  

• ;];gsf] bf}/fgdf 5nkmnsf] ;do k|ofKttf < eGg]df @! k|ltztn] w]/}/fd|f] tyf 

pQd eg]sf 5g eg] %) k|ltztn] /fd|f] / @! k|ltztn] l7s} / * k|ltztn] sd 

eg]sf 5g .  

• ;xhstf{x¿sf] Jojxf/s:tf] kfpg'eof] < eGg]df &% k|ltztn] w]/}/fd|f]  tyf pQd 

eg]sf 5g eg] @% k|ltztn] /fd|f] eg]sf 5g eg] sd tyf l7s} eGg] ;xefuLx? 

sf]xL b]lvPg . 
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 • tfnLd ljlw s:tf] nfUof] < eGg]df %) k|ltztn] tflndsf] ljlw w]/}/fd|f]  tyf pQd 

eg]sf 5g eg] tflndsf] ljlw /fd|f] eGg] $%=* k|ltzt /x]sf] 5 / l7Ss} eGg] ! hgf 

-$=! k|ltzt_ 5 .  

• ljifo j:t'sf] hfgsf/L s:tf] /Xof] eGg] < k|Zgdf &% k|ltztn] ljifo j:t'sf] hfgsf/L 

w]/}/fd|f]  tyf pQd eg]sf 5g eg] @)=* k|ltztn] /fd|f] ePsf]s'/f pNn]v u/]sf 5g 

eg], l7Ss} eGg] ! hgf -$=! k|ltzt_ 5 . 

• 1fgdf ePsf] clej[l4 s:tf] /Xof] eGg] < k|Zgdf %*=# k|ltztn] 1fgdf ePsf] j[l4 

w]/}/fd|f]  tyf pQd eg]sf 5g eg] $!=& k|ltztn] /fd|f] ePsf]s'/f pNn]v u/]sf 5g 

l7Ss} 5 eGg] s'g} ;xeflu b]lvPg . 

• ;Lkdf ePsf] clej[l4 s:tf] /Xof] eGg] < k|Zgdf $%=* k|ltztn] ;Lkdf ePsf] 

clej[l4 w]/}/fd|f] eg]sf 5g eg] $!=& k|ltztn] /fd|f] ePsf]s'/f pNn]v u/]sf 5g eg]  

;Lkdf ePsf] clej[l4 pQd tyf l7Ss} 5 eGg] s'g} ;xeflu b]lvPg . 

 

➢ ;du|dfM tflndsf] p2]Zo cg'?k b'O{ lbgsf nflu /flvPsf ljifo j:t'x? 

pko'Qm b]lvPsf] x+'bf ljifo j:t'df kl/dfh{g jf x]/km]/ gePsf] l:ytLdf 

tflndsf] cjlw ;Gtf]ifhgs dfGg ;lsg] s'/f b]lvPsf] 5 . 

➢ ;f/f+;df eGg' kbf{ ;xefuLx?nfO{ o; tflnddf /flvPsf laifo a:t'sf] 

;fGble{stf /x]sf]s'/f (%=* k|ltzt pNn]vx'g'n] klg ;xefuLx?sf] sfo{If]qdf 

pNn]lgo of]ubfg k'¥ofpg ;lsg] 5 eGg] s'/f cf;f ug{ ;lsg] 5 .  

➢ pNn]lvt d"Nof+sgsf] glthfaf6 cfufld ;~rfngx'g] tflndx?df 

;xefuLx?sf nflu k|ofKt 5nkmn tyf cEof; d"nsx'g' kg]{ b]lvPsf] 5 . 

➢ tflnddf ;xefuLsf] d"Nof+sgaf6  cfPsf] kl/0ffdsf] glthfsf] lj:t[t ljj/0f 

cg';"rL # df ;dfj]z ul/Psf] 5 . 
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 (= k|lzIf0f ;q 

;dfkg -Closing 

Ceremony of the 

Training 

Session) 

(=! ;dfkg ;q 

;dfkg ;q k|lzIf0f sfo{qmd ;dfkg ;qsf] cWoIftf CIGP sf sfo{sf/L cWoIf >L 

s[i0fxl/ af:sf]6fn] ug{' eof] . h;sf] ;+rfng >L e/tk|;fb cfrfo{n] ug{' ePsf] lyof] . 

z'?df >L cfrfo{n] ;xefuLx?sf] tkm{af6 b'O{ hgfnfO{ dGtJo /fvLlbg cfu|x ug{'eof] 

h;cGtu{tM  

!= lgIf]k tyf shf{ ;+/If0f sf]ifsf gfoj k|jGws dlGb/f yklnofn] k|lzIf0fdf rog ul/Psf 

ljifoaf6 lj:t[tdf hfgsf/L k|fKt x'gcfPsf], ljZjljBfnodf k9]sf] s'/f clxn] :d/0f 

x'Fbf k|of]udf Nofpg ;xh x'g] b]lvPsf] / ;du|df k/f]If ck/f]If ?kdf w]/} a'‰g 

kfOPsf]n] CIGP k|lt cfef/ k|s6 ug{'eof] . 

@= g]kfn jfo';]jf lgudsf pk–lgb{]zs s[i0fk|;fb cof{nn] Projection and Prediction 

sf cfwf/df w]/} hfGg kfPsf]df cfof]hsk|lt s[t1tf / wGojfb 5 eGg'eof] .  
 

;xefuLx?sf] dGtJokZrft\ cWoIf >L af:sf]6fn] ljleGg !% lgsfosf @% hgf 

k|lzIffyL{x?nfO{ k|df0fkq k|bfg ug{'eof]. To;kl5 b'O{ zAb af]Ng] qmddf jxfFn] b'O{ lbgsf] 

tflnd ePklg kSs} s]xL 1fg ldn]sf] 5 / o;sf nflu jxfFx?nfO{ k7fpg] ;+:yfk|lt 

cfef/ k|s6 ub}{ ;xefuLx?nfO{ awfO{ lbg' eof]. hfkfgdf O&M, SoP, Quality Circle 

sf] Joj:yf 5 / of] jl/i7 txsf] k|lzIf0fkl5 cfjZos kbf{ CIGP sf ;fyLx?n] oxfFsf] 

;+:yfdf cfP/ 5nkmn ug{;Sg'x'G5, jxfFn] eGg'eof] . hLjgdf 1fgsf] dxTjsf ;DaGwdf 

csa/_ jL/ansf] syf cGtu{t Hj/f] cfPsf] slj/fh b/jf/ hfFbf pkrf/sf w]/} s'/f 

hfg]sf], u'?n] lzionfO{ ;dfg kl/df0fdf tf]/Lsf] bfgf lbFbf Pp6fn] tlsof agfPsf], csf]{n] 

k"hf sf]7fdf /fv]sf] / csf]{n] hldgdf pAhfP/ $ kfyL agfO{, a9fpFb} Jofkf/ u/L kl5 
t t]n ldn g} pb\3f6g ug{ u'?b]jnfO{ af]nfPsf] k|;+u >L af:sf]6fn] ;'gfpg' eof]. o;}u/L, 

gfufh{'g cfo'j]{bfrfo{n] ;xof]uL cfjZos kbf{ Pp6fn] /fd|f] k/LIff lbFbf klg glnP/ k/LIff 

laufg]{nfO{ rog u/]sf] b[i6fGt klg jxfFn] ;'gfpg' eof] lsgeg] tof/Ldf nfUg gkfpg'sf] 

d'gfl;j sf/0f /x]5 / lghn] l5d]sL la/fdL eO{ p;}sf] pkrf/df nfuL 7Ls kf/L cfPsf] 

/x]5 . /f]uLsf] pkrf/df k|of]ufTds cg'ejsf] dxTj o;n] phfu/ u/]sf] 5 . >L af:sf]6fn] 

eljZodf CEO x?nfO{ Pslbg] sfo{qmdsf] ;f]r CIGP n] /fv]sf] 5 eGg'x'Fb} 

;xefuLx?nfO{ ;':jf:Yo / kbf]Ggltsf] sfdgf u/L k|fKt ;'emfjsf] kfngf ul/g] cfZjf;g 

;d]t lbO{ sfo{qmd ;dfkg ug{'eof] .  
 *** 

M  
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Center for Innovative Governance Practices (CIGP) 

Breeding success in business and career tflnd sfo{s|d @)&( Ho]i7 @$–@%   

;xefuLx¿sf] ljj/0fM 

;+ 

qm=

;+=  

;+:yf÷lgsfosf] gfd ;=

qm=

;+ 

;xefuLsf] gfd 

 

kb ;Dks{ gDa/ E-mail Address 

! k|fO{d nfO{km O{G:of]/]; 

s=ln= Prime Life 

Insurance Company 
Ltd. 

1 lr/fo' e08f/L Deputy CEO 9851032110 chirayu@primelifenepal

.com 

2 dl0bn clwsf/L Head II 9851011414 mandil@primelifenepal.

com 

3 ljsf; a:g]t 
Head Human 

Resource  
9851099818 bikash@primelifenepal.

com 
 

@ 

/fli6«o afl0fHo a}+s ln= 

Rastriya Banijya Bank 

Ltd 

 

4 ;/:jtL clwsf/L  pk–sfo{sf/L 

clws[t  

9851194442 sarswati.adhikari@rbb.c

om.np 

5 /fd s'df/ yfkf  ljefluo k|d'v 9851218489 ram.thapa@rbb.com.np 

6 /fh' yfkf  pk–k|d'v ljQ 

ljefu 

9851205347 raju.thapa@rbb.com.np 

# g]kfn afo';]jf lgud 7 s[i0f k|;fb  

cof{n  

Deputy. 
Director 

9851237321 krishnakrista111@gmail.c
om 
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 Nepal Airlines 

Corporation 
$ /fli6«o aLdf ;+:yfg 

Rastriya Beema 

Sansthan 

8 /]zd s[i0f ;f]d 

kf}8]n 

Senior. Officer  9851187062 resham.paudel@rbs.gov.n
p 

% cf}Bf]lus If]q 

Joj:yfkg ln= 

Industrial District  

Management Ltd. 

9 ;+ho nfn 

dfgGw/ 

Director  9851096552 sanjayamanandhar79@g
mail.com 

 

^ 

;fN6 6]«l8Ë skf{]/]zg 

ln= 

Salt Trading 

Corporation Ltd.  

10 ;+s]t e§/fO{ Ast. CEO 9851029563 sanket2023.sb@gmail.co
m 

11 dx]Gb| k|;fb 

e';fn 

Division 
Manager 

9851134853 mahendrabhusal1@gmail.
com 

 

 

& 

u'/f; nfO{km O{G:of]/]G; 

sDkgL ln= Gurans Life 

Insurance Co. Ltd. 

12 ljj]s s'df/ ;fx Manager  
Internal 
Control 

 

9808649034 bibek.sah@guranslife.co

m 

 

 

 

* 

o'lgog nfO{km 

O{G:of]/]G; sDkgL ln= 

Union Life Insurance 
Company Ltd. 

13 k|sfz rGb| 

Gof}kfg]  

Head- 
Admin/HR 

Department 

9843061904 prakashneupane97@gm

ail.com 

14 l/t]Gb| nfn s0f{  Head- Agency 
Department 

9866550802 ritendrainsurance@gmai

l.com 

 

( 

j'6jn kfj/ sDkgL 

ln= 

Butwal Power Company 

Limited 

15 6Lsf /fd e§ Vice-
president, 
Corporate 

9851029015 tikaram.bhatta@bpc.co

m.np 

!) cfO{=Pd=O{= nfOkm 

O{G:of]/]G; sDkgL ln= 

I.M.E Life Insurance 
Company Limited 

16 ;'bLk /f0ff Sen. Manager 9851011110/ 
9801901505 

sudip@imelifeinsurance

.com 

17 hut af]xf]/f Sen. Manager 
Finance head.  

9863928645/ 
9801901560 

jagat@imelifeinsurance.

com 

18 >j0f s'df/ 

cfrfo{ 

Compliance 
Officer 

9866841411 srawan.acharya@imelife

insurance.com 

!! Pg=Pd=la a}+s ln= 

NMB Bank Ltd. 

 

19 

d'lgGb|h+u yfkf 

Officer– 
Company 
Secretary  9851055636 

munindra.thapa@nmb.c
om.np 

20    cd/ 9'Ë]n 

 

Manager-
Corporate  
Governance  

9851181954 
 

amar.dhungel@nmb.co
m.np 
amardhungel11@gmail.
com 

!@ l;l6hg  nfO{km 

O{G:of]/]G; sDkgL ln= 

Citizen Life Insurance 
Company Limited 

21 e'if0f l/dfn Chief Marketing 
Officer, 

9851239612 bhushan.rimal@citizenlife
nepal.com 

mailto:munindra.thapa@nmb.com.np
mailto:munindra.thapa@nmb.com.np
mailto:amar.dhungel@nmb.com.np
mailto:amar.dhungel@nmb.com.np
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!# 
lgIf]k tyf shf{ ;+/If0f 

sf]if 

Deposit and Credit 

Guarantee Fund 

22 dlGb/f yklnof Dept. Head 

Deposit 

Guarantee  

9841483714 mandirathapaliya4@gmail
.com 

!$ 

 

 

g]kfn a}+s ln= 

Nepal Bank Ltd. 

 

23 bLk]Gb| /fh sfˆn] Chief- 
Manager  9851120022 

dipendra.kafle@nepalbank.co
m.np 

24 ;'Gb/ kGyL 

 

Chief- 
Manager 

9851159666 sundar.panthi@nepalbank.co

m.np 

!% Unf]an cfO{=Pd=O{ a}+s 

ln= Global IME Bank 

Ltd. 

25 g/x/L l;njfn Head-Retail 
Banking 

9851061094 narahari.silwal@gibl.co
m.np 

mailto:dipendra.kafle@nepalbank.com.np
mailto:dipendra.kafle@nepalbank.com.np
mailto:sundar.panthi@nepalbank.com.np
mailto:sundar.panthi@nepalbank.com.np
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Centre for Innovative Governance Practices 

Participants Reflection -tflndaf/] ;xefuLx¿sf] k|ltljDa_ 
Training Name: Breeding Success in Business and Career    Date: June 7-8, 2022 

Venue: Hotel Yellow Pagoda  

 

A. Please Rank using the following scale by circle  (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent) -

s[kof tn lbOPsf s'g} Ps c+sdf uf]nf] lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], $= w]/} /fd|f], %= pQd_ 

1. Overall process of the training 
 -;du|df tflndsf] k|lqmofut kIf_  

1.               2.               3.              4.                5 

2. Overall Logistical Management 

-;du|df Joj:yfkg kIf_ 
1.               2.               3.              4.                5 

B. Please suggest the following by circle  (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent) 

Group work 

-s[kof tn lbOPsf s'g} Ps c+sdf uf]n lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], $= w]/} /fd|f], %= pQd_ 
 

1. Overall contents and methods 

-;du|df ljifo j:t' tyf ljlw_ 

Contents  

-ljifo j:t'_ 

Presentation 

-k|:t'lts/0f_ 

Discussion 

-5nkmn_ 

1.   2.   3.   4.   5 1.   2.   3.   4.   5 1.   2.   3.   4.  5 
 

C. Please rank the following by circle (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent) 

-s[kof tn lbOPsf s'g} Ps c+sdf uf]nf] lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], $= w]/} /fd|f], %= pQd_ 

1. Behavior of the facilitators 

-;xhstf{x¿sf] Jojxf/_ 

2. Methodology of the training 

-tflnd ljlw_ 

3. Better understanding of the content 

-ljifo j:t'sf] hfgsf/L_ 

4. Updated knowledge 

-1fgdf ePsf] clej[l4_ 

5. Updated skill 

-;Lkdf ePsf] clej[l4_ 

6. Any other (Please specify)…………………………………………………………………… 

cGo s]xL eP -k|:6\ofpg' xf];\_=======================================================================  

D. Do you have any suggestions to make the training better? Please write in bullet form. 

 -tflndnfO{ cem /fd|f] agfpg s]xL ;'emfj eP a'Fbfut ¿kdf pNn]v ug'{ xf];\ ._ 
================================================================================================================================================== 

 

 

1.           2.             3.          4.              5  

1.           2.             3.          4.              5  

1.           2.             3.          4.              5  

1.           2.             3.          4.              5  

1.           2.             3.          4.              5  
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;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;]; 

 (Centre for Innovative Governance Practices –CIGP)   

Breeding success in business and career 
Training Schedule                                            @)&( Ho]i7 @$ / @% ut] 

Time Session Course contents  Resource Person  

klxnf] lbg -@)&( Ho]i7 @$_ 
10:00-10:15 (15 Min) Registration NA CIGP Team 

10:15-11:15 (60 Min) Session -1 

 

Opening Session 

• Inauguration  

• Introduction  

• Welcome 

• Course goal and objectives 

• Overview of 2 days schedule 

Key note speech 

Krishna Hari Baskota, 

Chairman, CIGP 

11:15-12:45 (90 Min) Session -2  Budget and policy directions for 

public enterprises (PEs):Implications 

for steering and management      

Krishna Hari Baskota 

12:45-13:15 (30 Min) Break 

13:15-14:45 (90 Min) Session -3 Implications of emerging economic 

trends at global and national level 

for the functioning of PEs in Nepal 

Siddha Raj Bhatta   

14:45-15:30 (45 Min) Refreshment 

15:30-17:00 (90 Min) Session -4 Risks management and control 

system for business success 

Senior, CA Nanda K Sharma 

bf]>f] lbg -@)&( Ho]i7 @%_ 
10:00-10:15 (15 Min) Registration  CIGP Team 

10:15-11:45 (90 Min) Session -5  • Collaboration in managing 

relationships in a growing business 

competition. 

Manoj Kumar Bhattrai 

11:45-12:15 (30 Min) Break 

12:15-13:45 (90 Min) Session -6 • Leadership as an influencing 

strategy 

• Putting meta-leadership into practice 

in a power-dominated management 

culture 

Dr Hiramani Ghimire 

13:45-14:30 (45 Min) Refreshment 

14:30-15:45 (90 Min) Session -7 • Knowledge management as 

corporate strategy: 

• Challenges for learning and 

"unlearning" 

Dr Mahananda Chalise 

15:45-16:15 (30 Min)  • Key note speech  

16:15-16:30 (15 Min)  • Discussion if any All 
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16:30-17:00 (30 Min) Closing 

Session 
• Views from 2 participants  

• Certificate distribution 

• Closing remarks by Chairman, CIGP 

Krishna Hari Baskota 

cg';"rL–% 

Senior Management and Office Team 
 

 

 

 

 

 

qm=;+=  gfd  lhDd]jf/L ;Dks{ gDa/ E-mail Address 

! s[i0fxl/ af:sf]6f sfo{sf/L cWoIf 
9841350280 khbaskota1@gmail.com 

@ Zofd ;'Gb/ zdf{ sfo{sf/L ;+rfns  
9841400897 ssshyam.mail@gmail.com 

#= gGblszf]/ zdf{ ;+rfns ;b:o 
9851034277 ca.nksco@gmail.com 

$ 8f= xL/fdl0f l3ld/] ;+rfns ;b:o 
9841418444 hiramanighimire@gmail.com 

% dgf]hs'df/ e§/fO{ ;+rfns ;b:o 
9851134255 bhattaraim1956@gmail.com 

^ cfgGb/fd /]UdL ;b:o, SMT 9840171245 arregmi@gmail.com 

& e/tk|;fb cfrfo{ ;b:o, SMT 9841399072 bpacharya61@gmail.com 

* /fddl0f e§/fO{ ;b:o, SMT 9851121135 rammanibhattarai1@gmail.com 

( pb]jdfg dxh{g ;b:o, SMT 9849527937 udevm@yahoo.com  

!) pQd e08f/L sfof{no Joj:yfks 
9841786963 bhandariuttam5@gmail.com 

!! ;[hgf l/dfn  sfof{no ;xof]uL 
9849993320 Srijanarimal76@gmail.com 
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