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!= k[i7e"dL  

kl/jlt{t ljZj ;dfhdf l;s]sf] 1fg ;bfsf nflu kof{kt x'b}g . ;do ;dodf gofF gofF ljifox?df 

k|lzIf0f k|fKt ug'{ kg]{ x'G5 . sfof{nodf sfd ug]{ hgzlQmnfO{ h;nfO{ Joj:yfkgsf] efiffdf 

dfgjLo k'+hLsf ?kdf lnO{G5, ltgLx?nfO{ ;do ;fk]If bIf jgfpg 1fg / zLkdf j[l4 u/fpg 

“l;Sg] / l;sfpg] ljlw” k|lzIf0f xf] . 5f]6f] ;dodf tTsfn cfjZos kg]{ 1fg zLk l;Sg] / 

l;sfpg] ljleGg pkfox? dWo] Ps ;zQm dfWod tflnd -k|lzIf0f_ g} xf] . k|lzIf0fn] sd{rf/Lsf] 

k]zfut tyf kbLo sfo{Ifdtf / sfo{bIftfdf clej[l4 ub{5 . jf:tjdf tflndn] JolQmsf] af]w 

Ifdtf, ;hutf / r]tgf -lrGtg / ljZn]if0f ug]{ Ifdtf_ sf] clej[l4 u/L u/fO{ sd{rf/Ln] ug]{ 

sfo{;Dkfbgdf ;sf/fTds / pTkfbs k|efj kfb{5 .  

k|lzIf0fn] sd{rf/Lsf] k]zfut tyf kbLo sfd, st{Jo, lhDd]jf/L / pQ/bfloTj jxg ug{ u/fpg 

lghnfO{ cfjZos kg]{ ljifoj:t'sf] 1fg, ;f] 1fgsf] pkof]u ug{;Sg] zLk l;sfpg / wf/0ffdf 

;sf/fTds kl/jt{g tyf ;'wf/ u/Lu/fO{ sfo{If]qdf ug]{ Jojxf/nfO{ ;xgzLn, ljgd|, dof{lbt / 

zfnLg jgfpFb} cfr/0fdf ;]jfd}qL tyf gful/sd}qL jgfpFb} ;Ifd, bIf, sfo{;Dkfbg ug]{, 

Joj;flos k]zfsdL{sf ?kdf ?kfGt/0f ug]{ sfo{ ub{5 . o;n] JolQmut hLjg, ;f+u7lgs sfo{hLjg 

/ ;+u7gsf] ;dli6ut sfo{ z}nL tyf sfo{ ;Dkfbg ug]{ tf}/tl/sf ;zlQms/0f u/L Ifdtf a9fpg] 

sfo{ ub{5 . 

:yfgLo ;/sf/ ;+3Lo zf;g k|0ffnLsf] ;kmntfsf vDaf x'g\ . ;+3Lo nf]stflGqs u0ftGqfTds 

g]kfnsf] ;+ljwfg adf]lhd u7g ePsf ;+3, k||b]z / :yfgLo ;/sf/ dWo] :yfgLo ;/sf/x? 

hgtfsf] ;lGgs6sf ;/sf/ x'g\ . oL ;/sf/x? /fHosf] ;fj{hlgs clwsf/ tyf ah]6 pkof]u 

u/]/ :yfgLo hgtfsf nflu ;'v, zflGt / ;d[l4sf nflu ljsf; k"jf{wf/ v8f ug]{ / ;fj{hlgs 

;]jf k|jfx ug]{ ;/sf/ x'g\ . k|d'v k|zf;sLo clws[t :yfgLo ;/sf/sf] k|zf;lgs k|d'v xf] . 

:yfgLo ;/sf/nfO{ rnfodfg gfpg], gLlt sfg"g lgdf{0f ug{  ;xof]u ug]{ ePsf lg0f{ox? 

sfof{Gjog ug]{ lhDdf k|d'v k|zf;sLo clws[tsf] x'G5 . k|d'v k|zf;sLo clws[tsf] k|zf;lgs 

g]t[Tjdf :yfgLo ;/sf/ ultzLn, pTkfbs / ;kmn ag]sf] x'G5 . elgG5, “Good leaders 

build products. Great leaders build cultures. Good leaders deliver results. 
Great leaders develop people. Good leaders have vision. Great leaders have values. Good 

leaders are role models at work. Great leaders are role models in life."   

k|zf;g / Joj:yfkgsf If]qdf l;4fGt, ljlw  lgod tyf gful/ssf] dfu / rfxgf ltq| ultdf 

kl/jt{g eO{/x]sf] x'G5 . g]t[Tjsf] l:y/ 1fg / ;"rgfn] kl/jt{gsf] axfj;Fu tfnd]n sfod /fVg 

;Sb}g\ . dflg;sf] hLjgdf l;sfO{ Ps lg/Gt/ rln/xg] k|lqmof xf], /f]lsb}g\ . o; k[i7e"lddf ;]G6/ 

km/ O{gf]e]l6e ueg]{G; k|flS6;]hn] :yfgLo ;/sf/df sfo{/t k|d'v k|zf;sLo clws[tx?sf nflu 

j[lQ ljsf; / b}lgs sfo{ ;Dkfbgsf k|lqmof / ljlwdf s]Gb|Lt eO{ :yfgLo ;/sf/sf k|d'v 
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k|zf;sLo clws[tx?sf nflu Joj:yfkg k'gtf{huL k|lzIf0f sfo{qmd (Management 

Refreshment Training program for Chief Administrative Officers of Local Government) 

;~rfng ug{] Wo]o lnPsf] 5 .  

lgjf{lrt :yfgLo g]t[Tj, sd{rf/L / :yfgLo hgtf Pa+ cu'jfx?sf] ;'ema'emk"0f{ Jojxf/ / 

sfof{g'ejsf] sf/0f lat]sf] kfFr aif{df :yfgLo ;/sf/af6 eP u/]sf sfdx? k|fozM/fd|f] /x]sf] 

;Gb]z k|jfx ePsf]5 . ;dodf hgtfsf ;d:of ;dfwfg klg ePsf 5g\ . k"jf{wf/ lgdf{0fn] ult 

klg lnPsf]5 . gd"gf / tfl/km ug{ of]Uo y'k|} sfd klg ePsf 5g\ . tyflk, cem} :yfgLo ;/sf/af6 

gjLg Pj+ pNn]vgLo sfdx? x'g afFsL g} /x]sf] b]lvG5 . ;+lawfg, P]g, sfg"gn] :yfgLo ;/sf/sf] 

sfo{ lhDd]jf/L If]q ls6fg ug'{sf ;fy} clwsf/ / bfloTjklg Joj:yf u/]sf]5,. sfo{ lhDd]jf/L 

sfof{Gjogsf] r/0fdf n}hfg sltko sfg"g / sfo{ljlwx? tof/ ug'{kg]{ x'G5 . dfgj ;+;fwgsf] 

ljsf; cfjZos x'G5 . sfg"g / sfo{ljlwx? tof/ u/L sfof{Gjog ug]{ qmddf :yfgLo ;/sf/x? 

lg/Gt/ nflu/x]s} 5g\ . dfgj ;+;fwg ljsf;sf sfo{x? klg ePsf5g\ .  

o;kl/k|]Ifdf :yfgLo txsf cj;/x? s] s] 5g\, cj;/k"0f{ ultljlw / sfo{qmd sfof{Gjogdf n}hfg 

s] s;/L ;xof]u k'Uof] / s] s:tf] r'gf}ltx?sf] ;fdgf ug'{ k¥of], ljut kfFrjif{sf] ef]ufO / cg'ej 

s:tf] /x\of], ;d:of / r'gf}ltx? l5rf]Ng ckgfOPsf÷ckgfpg'kg]{ pkfox? Pa+ ;kmntfsf 

;"qx?;d]t cg'kd ;Dkltsf] ?kdf /x]sf5g\ . :yfgLo ;/sf/ ;~rfngdf lgjf{lrt kbflwsf/L / 

lgo'Qm sd{rf/Lx?sf] 1fg, ;'ema'em / Ifdtfn] sfo{;Dkfbgdf dxTjk"0f{ e"ldsf v]Nb5 . lxhf] 

hfg]sf] 1fg / l;s]sf] ;LknfO{ ;do ;dodf cWofjlws ub}{ n}hfg' kb{5 eg] lgjf{lrt kbflwsf/L 

/ sd{rf/Ln] ;do ;dodf Ifdtf ljsf; sfo{qmddf efu lng' afG5gLo klg x'G5 .  

 

k|lzIf0fsf] pNn]lvt pkfb]otf / dxTj ePsfn] ;j}nfO{ cfjZos kg]{ ljifo g} xf] tfklg ev{/ 

ev{/ nfu" ePsf] ;+3Lotfsf] sfof{Gjogsf ;Gbe{df :yfgLo ;/sf/df pRrtd sfo{bIftf xfl;n 

ug{ Joj:yfksLo ;'ema'em, sfg"gsf] ;Dos 1fg O{dfGbfl/tf, pQ/bfloTj / ;Ifdtfsf] vfFrf] kb{5 

. kflnsfsf nflu ;Ifd lgjf{lrt kbflwsf/L / sd{7 sd{rf/L ljsf; ug]{ p2]Zon] ;]06/ km/ 

O{gf]e]l6e ueg]{G; k|flS6;];n] ljljw sfo{qmdx? lgdf{0f u/L ;~rfng ub}{ cfPsf]5 . o; jif{sf 

nflu :yfgLo ;/sf/ ?kdf /x]sf] gu/kflnsf tyf ufpF+kflnsfsf lgjf{lrt kbflwsf/L pkd]o/ jf 

pkfWoIf, :yfgLo ;/sf/sf k|jQmf, kflnsfsf ljleGg ;ldltsf cWoIf a8fWoIfx?, k|d'v 

k|zf;sLo clws[t / sd{rf/Lx?sf nflu sfo{ lhDd]jf/L / sfo{;Dkfbg 1fg Pj+ ;Lk / :yfgLo 

;/sf/ ;+rfng ljifos k|lzIf0f sfo{qmd” cfof]hgf ug{] of]hgf /x]sf] lyof] . To;} l;nl;nfdf 

CIGP n] :yfgLo ;/sf/df lgjf{lrt kbflwsf/L a8fWoIf Pj+ k|jQmfsf lhDd]jf/L sfo{/t 

hgzlQmsf nflu yk Ifdtf a9fpg' kg]{ cfjZostf dxz'; k|d'v k|zf;sLo clws[tx?sf nflu 

of] sfo{s|d ;+rfng ul/Psf] xf] .  

 



3 
 

@= k|lzIf0fsf] p2]Zo 

o; tflnd sfo{qmdsf] d"n p2]Zo lgDgfg';f/ /xsf]5 M 

• k|d'v k|zf;sLo clws[tx?sf] g]t[Tj ljsf;sf nflu ;sf/fTds ;f]r / /fhgLlt;+usf] 

;DaGwnfO{ ;'Id?kdf s]nfpg] . 

• :yfgLo ;/sf/ ;+rfngdf k|zf;lgs g]t[Tjsf] ljljw e"ldsfnfO{ phfu/ ug]{ . 

• :yfgLo ;/sf/sf] of]hgf th{'df, /fh:j tyf ;|f]t Joa:yfkgsf gjLgtd\ cjwf/0ffsf] 

hfgsf/L lbg] . 

• :yfgLo ;/sf/ ;+rfngdf b]lvPsf k|d'v ;fj{hlgs vl/b, e|i6frf/ Go"gLs/0f, tgfj 

Joj:yfkg h:tf r'gf}ltx?sf] ;fdgf ug{ k|d'v k|zf;sLo clws[tx?sf] Ifdtf ljsf; ug]{ 

pkfox? ;'emfpg] .  

l;sfOsf p4]Zox? 

o; tflndsf] cGTo;Dddf ;xefuLx? lgDg sfo{ ug{ ;Ifd x'g]5g\M 

• k|zf;g Joj:yfkgdf r':t b'?:t ug]{ tf}/ tl/sfx?sf af/] atfpg 

• g]t[Tj ljsf; tyf ;sf/fTds ;f]r af/] atfpg  

• :yfgLo ;/sf/df /fhgLlt / k|zf;g aLrsf] ;DaGw af/] atfpg  

• :yfgLo ;/sf/sf] sfo{;Dkfbgsf] k|efjsfl/tf af/] atfpg,  

• :yfgLo ;/sf/n] ;Dkfbg ug'{ kg]{ ljljw kIfsf ljifodf JofVof ug{  

• u'0f:t/Lo lg0f{o ljlw, Ifdtf ljsf;, sfo{;Dkfbg ;Demf}tf, lxt ;+3{if / cfGtl/s lgoGq0f 

k|0ffnLsf ljifodf atfpg  

• ;xeflutfd"ns of]hgf lgdf{0f k|lqmof, sfof{Gjog / cg'udg tyf d"Nof+sgsf ljifodf 

JofVof ug{ .  

• :yfgLo txsf] /fhZj / ;|f]t Joj:yfkg, af/] atfpg . 

• ;fj{hlgs vl/b Jo:yfkg, :yfgLo ;]jf k|jfxsf af/]df hfgsf/L k|fKt u/L atfpg . 

• :yfgLo ;/sf/ ;~rfngdf k|d'v k|zf;sLo clws[tsf] e"ldsf, ;d:of / ltgsf] 

;dfwfgsf pkfox?sf] hfgsf/L k|fKt u/L atfpg  

• :yfgLo ;/sf/ ;+rfngdf ljZjJofkL?kdf ljslzt Joj:yfksLo cfofdsf k|efj h:tf 

ljifox? hfgsf/L k|fKt u/l atfpg . 
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#= k|lzIf0fdf ;dfj]z ePsf ljifox?  

 

k|:t't k|lzIf0f sfo{s|ddf d'Vo ?kdf k|zf;g Joj:yfkg, g]t[Tj ljsf;, ;sf/fTds ;f]r 

tyf :yfgLo ;/sf/df /fhgLlt / k|zf;g aLrsf] ;DaGw, :yfgLo ;/sf/sf] sfo{;Dkfbgsf] 

k|efjsfl/tf, :yfgLo ;/sf/n] ;Dkfbg ug'{ kg]{ ljljw kIf, u'0f:t/Lo lg0f{o ljlw, Ifdtf ljsf;, 

sfo{;Dkfbg ;Demf}tf, lxt ;+3{if / cfGtl/s lgoGq0f k|0ffnL, ;xeflutfd"ns of]hgf lgdf{0f 

k|lqmof, sfof{Gjog / cg'udg tyf d"Nof+sg, :yfgLo txsf] /fhZj / ;|f]t Joj:yfkg, ;fj{hlgs 

vl/b Jo:yfkg, :yfgLo ;]jf k|jfx, :yfgLo ;/sf/ ;~rfngdf k|d'v k|zf;sLo clws[tsf] e"ldsf, 

;d:of / ltgsf] ;dfwfgsf pkfox?, :yfgLo ;/sf/ ;+rfngdf ljZjJofkL?kdf ljslzt 

Joj:yfksLo cfofdsf k|efj h:tf ljifox? ;d]l6g] 5g\ . dfly pNn]v ul/P adf]lhd ljz]ift 

:yfgLo ;/sf/ ;+rfng / :yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tx?sf] Ifdtf ljsf;sf 

ljleGg ljifox? ;dfj]z ul/Psf] lyof] . -sfo{qmd tflnsf lj:t[t ljj/0f cg';"rL 1 df ;+nUg _ 

$= tflnd ljlw 

Tfflnd ;~rfng lgDg ljlwaf6 ;~rfng ul/Psf] lyof] . 

-s_ k|jrg ljlw  

-v_ 5nkmn / cEof; ljlw  

-u_ sfo{zfnf ljlw  

-3_ ;Lk l;sfO{  

%= tflnd cjlw 

CIGP sf] SMT ;ldltjf6 lgwf{/0f ul/Psf] tflnd sfo{s|d sfo{of]hgf adf]lhd @)*! ;fn 

c;f]h ( ut] b]lv !! ut] ;Dd sf7df8f}+df 6]s'l:yt :jf:Yo ;]jf ljefu, /fli6«o :jf:Yo tflnd 

s]Gb|sf] xndf ;++rfng ePsf] lyof] . o; sfo{s|ddf ljleGg kflnsfsf pkdxfgu/kflnsf, 

gu/kflnsf / ufpF kflnsf ul/ @# hgf k|d'v k|zf;sLo clws[tx?sf] ;xeflutf /xsf] lyof] . -

;xeflux?sf] lj:t[t ljj/0f cg';"rL @ df ;+nUg_.  
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^= k|lzIf0fdf ;+nUg ;|f]t JolQm 

o; tflnd sfo{qmdsf ;|f]t JolQmx? g]kfn ;/sf/sf ljleGg dGqfno, ljefudf nfdf] ;do ;]jf 

ug'{ ePsf, kqsfl/tf / ;"rgf ;+rf/ If]qsf k|VoftL ePsf lj1x?sf ;fy} :yfgLo ;/sf/ ;~rfng 

;DjGwL l;4fGt / Jojxf/ b'j}df Jofks 1fg, ;Lk / cg'ej xfl;n u/]sf pRr >]0fLsf clws[t 

Pj+ JolQmTjx? nufotsf lj1x¿ /x]sf lyP . tflndsf] ;do, ljifo tyf k|lzIfs -;|f]t JolQm_ 

sf] ljj/0f cg';"rL # df /x]sf]5 .  

&= Joj:yfkg 

tflnd sfo{qmdsf] aGbf]a:tLsf;fdu|Lx¿ CIGP n] Joj:yfkg u/]sf] lyof] . tflnd;Fu ;DalGwt 

kf7\o ;fdu|L tyf d;nGb ;xefuLx?nfO{ k|bfg ul/Psf] lyof] / ;xeflux?sf] xflh/L ul/Psf] klg 

lyof] .  

*= dgf]gog tl/sf 

• o; k|lzIf0fsf nflu :yfgLo ;/sf/sf k|jQmfnfO{ dgf]gog u/L k7fpg' kg]{ Joj:yf cg'?k 

;xefuL kflnsfaf6 dgf]gog eO{ kq;fy cfPsf lyP . 

• ;+:yfjf6 cg'/f]w u/L k7fO{Psf] kq / dgf]gog k|fKt eP kl5 ;+:yfjf6 dgf]gog :jLs[lt 

ePsf] kq ;j} kflnsfx?df k7fO{Psf] lyof] . kq  tyf tflndsf] cjwf/0ff cg';"rL % / 

^ df ;+nUg ul/Psf] 5 . 

(= k|lzIf0f z'Ns 

o; k|lzIf0f sfo{qmdsf] nflu k|lt JolQm k|lzIf0f z'Ns ?= !^,(%)÷– -d"=c=s/ ;d]t_ tf]lsPsf] 

lyof] . k|lzIffyfL{sf] b}lgs e|d0f eQf, oftfoft nufotsf cGo ;'ljwf ;DalGwt :yfgLo ;/sf/n] 

g} lgodfg';f/ k|bfg ug'{ kg]{5 . ;xefuLsf] dgf]gog ePkl5 ;DalGwt lgsfon] o; l;cfO{hLkL 

(CIGP) sf] gfddf PgPdaL] a}Fssf] vftf g+= )@#)!$@*()))))!) df k|lzIf0f z'Ns hDdf 

ul/lbg' kg]{5 . tflnd sfo{qmd ;DkGg ePkl5 CIGP sf] a}+s vftfdf cgnfO{g hDdf ug{ klg 

;lsg] Joxf]/f hfgsf/L u/fO{Psf] lyof] .  

!)= k|lzIf0f ;~rfng 

k|lzIf0f ldlt @)*! ;fn c;f]h ( ut] ljxfg pb\3f6g sfo{s|djf6 z'? eof] . sfo{qmddf @# 

hgf ;xeflu pkl:yt lyP . klxnf] lbg, klxnf] ;qdf pb\3f6g sfo{qmd lyof] . sfo{qmdsf] cf/De 

ub}{ tflnd ;+of]hs nIdL ljnf; sf]O/fnfn] k|lzIf0fn] 1fg, ;Lk, Jojxf/sf ljifodf 5nkmn 
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u/fp+b} o;jf6 kflnsfsf] sfo{;Dkfbgsf lgvf/kg Nofpg ;xof]u k'Ug] ljZjf; /fVg' ePsf] lyof] 

. ;fy} tflnd sfo{qmdsf] pb\3f6g tflnd sfo{s|dn] ;xefuLx?df Ps cfk;df ;DjGw ljsf; 

ug]{ tyf lj:tf/ u/L g]6js{ agfpg] cj;/ klg k|fKt x'G5 eGb} tflndsf] ;'?jft ug'{ eof] .  

o; k|lzIf0fdf k|lzIf0fsf] nflu ljz]iftM tLgj6f df]8\o"ndf s]lGb|t /xL ljleGg ;qx? ;dfj]z 

ul/Psf] lyof] . klxnf] lbgsf] klxnf] ;qdf k|lzIf0f sfo{qmddf ;xeflu x'g cfpg' ePsf k|d'v 

k|zf;sLo clws[tx?sf] /lhi6]«;g, kl/ro / pb\3f6g sfo{qmd ;DkGg eof] . sfo{qmdsf] k|f/De 

/fli6«o ufgaf6 ;'? ePsf] lyof] . sfo{qmdsf] pb\3f6g l;cfO{lhlksf cWoIf s[i0fxl/ jf:sf]6fn] 

kfg;df jlQ jfn]/ ug'{ ePsf] lyof] . l;sfO{ lg/Gt/ rln/xg] k|lqmof xf] . Psk6s l;s]sf] 1fg 

;Lk ;w}sf nflu k|ofKt x'b}g . ;do ;dodf k|lzIf0f k|fKt ul/ 1fg / ;DaGwnfO{ tfhf agfpg' 

k5{ eGb} k|lzIf0f sfo{qmdsf] dxTjsf] ljifodf k|sfz kfg'{ ePsf] lyof] . bf]>f] ;qdf :j–ljsf; 

cjwf/0ff, ;+3Lo k|0ffnL / :yfgLo ;/sf/ (Self- Development, Federal system, and Local 

Government) df]8\o'n cGt/ut ;sf/fTds ;f]r tyf ?kfGt/0fsf ;"qx?, g]kfnsf] ;Da}wflgs / 

sfg"gL Joa:yfsf ;Gbe{df :yfgLo ;/sf/sf] e"ldsf, :yfgLo txdf /fhgLlt / k|zf;gsf] 

;DjGwsf] If]qdf s[i0fxl/ af:sf]6fn] sIffdf ;|f]t JolQmsf ?kdf ;xhLs/0fsf] e"ldsf lgjf{x ug'{ 

ePsf] lyof] .  

bf];|f] ;qdf g]kfn ;/sf/sf] k"j{ ;lrj uf]kLgfy d}gfnL :yfgLo of]hgf, ;xeflutfd"ns of]hgf 

lgdf{0f k|lqmof, sfof{Gjog / cg'udg tyf d"Nof+sg Joj:yfsf ;DaGwdf 5nkmn ug'{ ePsf] lyof] 

. t];|f] ;qdf g]kfn ;/sf/sf k"j{ ;x;lrj tyf k|lzIf0f sfo{qmdsf ;+of]hs nIdL ljnf; 

sf]O/fnfn] Ifdtf ljsf; sfo{qmd, sfo{;Dkfbg ;Demf}tf, lxt ;+3{if / cfGtl/s lgoGq0f k|0ffnL 

;DaGwdf 5nkmn ug'{ ePsf] lyof] .   

bf];|f] lbgsf] klxnf] ;qdf ;fj{hlgs vl/b M cj;/ / r"gf}lt ljifodf  ;fj{hlgs vl/b lj1 k"j{ 

pkdxfn]vf k/LIfs O{Zj/ g]kfnn] ;fj{hlgs vl/b ubf{ ckgfpg' kg]{ k|lqmof, ;~rfng ljlw / 

Jojxfl/s ;d:of / ;dfwfgsf ljifodf 5nkmn ug'{ ePsf] lyof] . bf];|f] lbgsf] bf];|f] ;qdf g]kfn 

;/sf/sf] k"j{ ;lrj k"0f{rGb\ e6\6/fO{, :yfgLo ;/sf/ ;~rfngdf k|d'v k|zf;sLo clws[tsf] 

e"ldsf, ;d:of / ;d:of ;dfwfgsf pkfox? af/]df cGt/lqmofTds 5nkmn ug'{ ePsf] lyof] . 

bf];|f] lbgsf] t];|f] ;qdf :yfgLo txsf] /fhZj / ;|f]t Joj:yfkgsf ljljw cfofdx?sf ;DjGwdf 

g]kfn ;/sf/sf] k"j{ ;x ;lrj lai0f'bQ uf}tdn] ;xhLs/0f ug'{ ePsf] lyof] . o;}ul/ bf];|f] lbgsf] 

rf}yf] ;qdf e|i6frf/, k|j[lt, sfo{ ;Dkfbg ubf{ cfO{ kg]{ ;d;of / lgbfgsf pkfox? ljifodf 

clVtof/ b'?kof]u cg';Gwfg cfof]usf ;x ;lrj O{Zj/L cof{nn] 5nkmn ug'{ ePsf] lyof] .  

t]>f] lbgdf, klxnf] ;qdf g]kfn ;/sf/sf k"j{ d'Vo ;lrj tyf ldq/fi6« lrgsf k"j{ /fhb"t 

lnnfdl0f kf}8]nn] :yfgLo ;/sf/ ;+rfngdf ljZjJofkL?kdf ljslzt Joj:yfksLo cfofdsf 

k|efjx?sf] ;DaGwdf sIfdf 5nkmn ug'{ ePsf] lyof] . t]>f] lbgdf, bf];|f] ;qdf ;+3Lo dfldnf 

tyf ;fdfGo k|zf;g dGqfnosf ;x;lrj k|sfz bfxfnn] ljZjdf cfPsf Joj:yfkgsf cfwf/e"t 
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l;4fGt, pbLodfg Joa:yfksLo cawf/0ff / ltgsf] :yfgLo txdf k/]sf] k|efj / :yfgLo 

k|zf;lgs g]t[Tj ljsf;sf] cfjZostf ;DaGwdf 5nkmn ug{'[ ePsf] lyof] . t]>f] lbgdf, t];|f] 

;qdf /fli6«o ;"rgf cfof]usf k"j{ k|d'v cfo'Qm tyf g]kfn ;/sf/sf k"j{ ;lrj s[i0fxl/ jf:sf]6fn] 

:yfgLo ;/sf/n] ;Dkfbg ug'{kg]{ qm; sl6Ë d'b\bfx?, :yfgLo ;/sf/sf ;kmntfsf ;'qx? / ;]jf 

k|jfxsf] k|efjsfl/tfsf ;DaGwdf a[xt 5nkmn ug'[{ ePsf] lyof] .  

l;cfO{lhlksf jl/i7 Joj:yfklso ;d'xsf ;b:o pb]j dfg dx{hgn] k|lzIf0fsf] Joj:yfkg / 

k|lzIfsx?sf] gf]6 ;xeflux?sf nflu O{d]naf6 Tolx lbg ljt/0f ul/Psf] lyof] eg] O{d]n gx'g] 

x?n] k]g 8«fO{edf lng' ePsf] lyof] .  

!!= k|lzIf0f sfo{s|ddf ;xefuLx?sf] ck]Iff  

k|lzIf0fdf efu lng] ;xefulx?sf] ck]Iff lgDdg adf]lhd ePsf] kfO{of] . 

• :yflgo txdf /fhgLlt / k|zf;g ljrsf] cGt/ ;DjGw / l;df tyf k|d'v k|zf;sLo 

clws[tsf] e"ldsfsf ljifodf :k:6 x'g] . 

• k|rlnt sfg'g / /fhgLlts dfO{G8]6 ljrsf] tfnd]n af/] hfgsf/L lng] . 

• lg0ff{os lgsfo af6 x'g] lgu|fgL / Jojxfl/s ;d:of ;dfwfgsf pkfox? 

• ;fj{hlgs vl/bsf] ljlw cg';f/ hgk|ltlglwx?nfO{ bfP/fdf Nofpg] ljlw hfGg]  

• dfu cg'?k sfo{qmd geO{ cfˆgf] dfG5]sf] cfj:ostf cg';f/ sfo{ u/fpg vf]Hg]nfO{ 

s]ug]{ .  

• :yfgLo ;/sf/ ;~rfngdf ;DdGjo ;xsfo{  

• ;s/fTds ;f]r / tgfj Joj:yfkg  

• ph'/L tyf xQf]T;fxL dg:yLltsf] Joj:yfkg ljljw kIfx?sf] hfgsf/L 

• ;fj{hlgs ;]jf k|jfxdf cfw'lgls s/0f  

• of]hgf lgdf{0f / sfof{Gjog  

• k|efjsf/L :yfgLo ;]jf k|jfx 

• cfkm'nfO{ ;Ifd agfpg] cfTd ljsf;sf] 1fg 

• tflndaf6 k|d'v k|zf;sLo clws[tsf] lhDd]jf/L af/] k|i6 eP/ sfo{ ;Dkfbgdf x'g] 

cGof}n x6\g] . 

• ;fj{hlgs vl/b, cfGtl/s lgogq0f k|0ffnL, /fhgLlt / k|zf;gaLrsf] ;DaGw ;DaGwdf 

cu|h k|lzIfsHo"x?af6 w]/} l;Sg] ck]Iff . 

• e|i6frf/ lgoGq0f, clVtof/ b'?kof]u cg';Gwfg cfof]u / dxfn]vf k/LIfssf] e"ldsf 
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• k|d'v k|zf;sLo clws[tsf ;d:of / ;d:of ;dfwfgsf pkfox?sf ;DjGwdf hfgsf/L 

kfpg] 

• tgfj Joj:yfkg 

• k|d'v k|zf;sLo clws[tx?n] ;dGjo, ;xof]u / ;xsfo{ ug]{ If]qx? 

   tflnd sfo{qmddf ;xefuLx?sf ck]Iffx?nfO{ 5nkmndf ;d]6g] k|of; ul/Psf] lyof] .   

!@= k|lzIf0f sfo{s|dsf] ;dfkg ;q  

 

k|lzIf0f sfo{qmdsf] clGtd lbg @)*! c;f]h !! ut] clGtd ;q ;dfkg sfo{qmd /flvPsf] lyof] 

. ;dfkg sfo{qmddf tflnd ;+of]hs nIdL ljnf; sf]O/fnfn]] sfo{qmd ;'? ug'{ ePsf] lyof] . 

sfo{qmddf ;xdflux?sf tkm{jf6 dWo g]kfn gu/kflnsf ndh'Ësf k|d'v k|zf;sLo clws[t 

>L=rl08sf kf}8]nn] tflnd kflnsfsf] sfo{;Dkfbgdf kmnbfoL /x]sf] 5 . o;k|sf/sf] tflnd 

;/sf/n] ;~rfng ug'{kg]{df l;cfO{lhlkn] ;~rfng u/]sf] egL tflndsf] k|;+zf ug'{ ePsf] lyof] 

. pxfFn] lgjf{lrt kbflwsf/L / k|d'v k|zf;sLo clwsf/LnfO{ Ps} ;fy /fv]/ tflnd lbg ;s] al9 

pknlAwd"ns x'g] cfzf klg JOQm ug'{ ePsf] lyof] . k|zf;sLo clws[tsf] Ifdtf ljsf;sf ;fy;fy} 

:yfgLo txdf sfo{ jftfj/0f lgdf{0f ug'[{ kg]{ cfjZostf /x]sf] ljrf/ /fVg' ePsf] lyof] . :yfgLo 

tx ;`rfngsf r'gf}ltx? ;DjGwdf hlt ;dfrf/ ldl8ofdf cfPsf] kfO{G5 Tof] eGbf al9 sl7g 

/x]sf] hfgsf/L u/fpg' ePsf] lyof] . ;+3Lotf ;kmn agfpg :yfgLo ;/sf/sf] cxd e"ldsf 5 . 

:yfgLo ;/sf/x?nfO{ b]z / hgtfsf] lxt x'g] ul/ lqmofzLn agfpg ;xh / ;dGjofTds 

jftfj/0f lgdf{0f ug'{ kg]{ ljrf/ /fVg' ePsf] lyof] . ;xeflux?n] Pp6} :j/df tflndnfO{ k|b]z 

:t/df n}hfg' kg]{, tflndsf] nflu k|b]z ;/sf/n] ah]6 ljlgof]hg ug'{ kg]{ / o;k|sf/sf] k|lzIf0f 

sfo{s|d k|b]z ;/sf/n] ;+rfng ul/lbg' kg]{ ck]Iff klg /fVg' ePsf] lyof] . 

tflnd sfo{qmdsf] clGtd r/0fdf CIGP sf cWoIf s[i0fxl/ af:sf]6fn] sfo{qmdsf] ;dfkg ub}{ 

g]kfn ;/sf/sf df= /fhs'df/ u'Ktf dGqL, ;+3Lo dfldnf tyf ;fdfGo k|zf;g,  CIGP sf cWoIf 

s[i0fxl/ af:sf]6f / tflndsf k|d'v ;+of]hs nIdL ljnf; sf]O/fnfn]]] x:tfIf/ u/]sf] k|df0fkq tyf 

;xeflusf] kmf]6f ljt/0f ug'{ eof] . -k|df0fkqsf] gd'gf cg';"rL & df ;+nUg 5 _ k|df0fkq ljt/0fdf 

CIGP sf cWoIf s[i0f xl/ jf:sf]6fsf] ;fydf nIdL ljnf; sf]O/fnf / Zofd s'df/ zdf{ klg 

;/Ls x'g'x'GYof] . sfo{qmdsf] clGtddf cWoIf af:sf]6f ;/n] ;a}nfO{ wGojfb lbP/ sfo{qmd ;DkGg 

ePsf] atfpg' ePsf] lyof] .    
 

!#= tflndsf] d"Nof+sg 
 

Tfflndsf] d"Nof+sgn] eljiodf tflnddf ug'{kg]{ ;'wf/nfO{ O{lÎt ub{5 . ;+rfng ul/Psf] tflnd s] 

s:tf] /x\of] egL hfgsf/L lng k|lzIffyL{x?sf] b[li6sf]0fjf6 x]g'kg]{ x'G5 . To;sf nfuL lgwf{/0f 

ul/Psf] tflnd sfo{s|dsf] ;f]r, nIo, tyf /0fgLlt adf]lhd ;+rfng ul/Psf] tflndjf6 
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k|lzIffyL{x?n] s] s:tf] 1fg, zLk bIftf k|fKt ug{ ;kmn eP . tL ljifox?n] ;f+u7lgs sfo{ 

hLjgdf s] slt sfo{;Dkfbg ;/n Pj+ ;xh jgfpg of]ubfg k'/\ofPsf] 5 k'/\ofp5 eGg] hfgsf/L 

/fVg ;xeflutfjf6 “tflndsf] ;du| d'Nof+sg” / “;xhstf{ d'Nof+sg kmf/d” kmf/dx? pkof]u 

ul/Psf] lyof] . ;f] jf6 k|fKt ljj/0fnfO{ ljZn]if0f ubf{ lgDg adf]lhd b]lvPsf]5 .  

!$= tflndsf] ;du| d'Nof+sg  
 

clGtd lbgsf] k|lzIf0f sIff ;lsPkl5 l;cfO{lhkLsf al/i7 Joj:yfkLs ;d'xsf tflnd Joj:yfks 

pb]a dfg dxh{gn] tflnd d'Nof+sg ug]{ sfo{ z'? ul/Psf] lyof] . o;sf nflu !^ j6f k|ZgfjnL 

/fvL ;j} k|lzIffyL{nfO{ lbO{Psf] lyof] . k|ZgfjnLsf] gd'gf cg';"rL $ df /flvPsf] 5 . 

;xefuLx?af6 tflndsf] ;du| d"Nof+sgsf nflu ul0ftLo n]vfhf]vf af6 x'g ;lsof]; eGgsf 

nflu k|To]s k|gfjnLdf cªlso ef/sf cfwf/df pQ/ ;+sng ug]{ k|of; ePsf] lyof] . h; cg';f/ 

æ!=sd, @ =;fdfGo, # =/fd|f], $= w]/} /fd|f], %Ö pQdÆ åf/f d"Nof+sg u/fO{Psf] lyof] . hDdf 

;xefuLx? @# hgf ePtf klg d"Nof+sgsf ;dodf @) hgf dfq ;xefuLx'g' ePsf] lyof] .   

klxnf] k|Zgdf ljifoj:t'sf] ;fGble{stf s:tf] kfpg' eof] eGg]df pQd #% k|ltzt -& hgf_, w]/} 

/fd|f]df ^) k|ltzt -!@ hgf_, % k|ltztn] -! hgf_ ;xefuLx?n] /fd|f]df c+lst u/]sf 5g eg] 

;fdfGo tyf sd eGg] ;xefuLx? sf]lx ePgg\ .   

o;}u/L ljifoj:t'sf] l;nl;nf ldn]sf] eGg]df pQd #% k|ltzt -& hgf_, w]/}/fd|f] %) k|ltzt -

!) hgf_ b'a} ldnfpg] xf] eg] -pQd tyf w]/} /fd|f]_ *% k|ltztn] ljifoj:t'sf] l;nl;nf ldn]sf] 

eGg] d"Nof+lst u/]sf 5g\ eg] /fdf] eGg]df !% k|ltzt 5 eg], ;fdfGo tyf sd eGg] ;xefuLx? 

sf]lx ePgg\ . 

sfo{If]qdf kg]{ ;sf/fTds k|efjdf pQd / w]/} /fd|f] eGg]df () k|ltzt -!& hgf_ 5g eg] /fd|f] 

eGg]df !% k|ltzt -# hgf_ 5g eg] cGodf h:t} o;df klg ], ;fdfGo tyf sd eGg] ;xefuLx? 

sf]lx ePgg\ . 

tflnd cjlw sf ljifodf pQd eGg] !) k|ltzt -@ hgf_ / w]/} /fd|f] eGg] @) k|ltzt -$ hgf_ 

b]lvPsf 5g\ eg] /fd|f] / ;fdfGo eGg]df qmd; @) / !% k|ltzt - $hgf / # hgf_ /x]sf 5g\ . 

tflnd cjlw sd eof] eGg] sf]lx b]lvPg .  

tflnd :ynsf ljifodf pQd / w]/} /fd|f] eGg]df ^% k|ltztn] -^ hgf / & hgf_ pNn]v u/] eg] 

@) k|ltztn] -$ hgf_ n] /fd|f] dfg] / !% k|ltzt -# hgf_ hgfn] l7s} 5 eGg] s'/f b]vfPsf 5g\   

lrof, vfhfsf ljifodf pQd eGg] !) k|ltzt / w]/}/fd|f] eGg] @) k|ltzt -@ / $ hgf_ /x]sf 

5g\ eg], $) k|ltzt -* hgf_ n] /fd|f] dfg]sf 5g eg] l7s} eGg] @) k|ltzt -$ hgf_ /x]sf] 

b]lvPsf 5g\ eg] ;fdfGo eGg] @ hgf /x]sf 5g\ . 
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:6]zg/Lsf] Joj:yfkgdf @) k|ltztn] pQd / $) k|ltztn] w]/}/fd|f] jtfPsf 5g\ eg], /fd|f]df 

@) k|ltzt / ;fdfGodf !% k|ltzt /x]sf 5g\ . 

k|:t'lts/0f kIfdf &) k|ltztn] pQd / w]/} /fd|f] -^ / * hgf_ n] pNn]v u/]sf 5g\ / ^ hgfn] 

/fd|f] eg]sf 5g\ . ;dfGo tyf sd eGg] sf]lx b]lvPg .  

5nkmnsf nflu pknJw ;dodf % k|ltztn] pQd / #) k|ltztn] w]/}/fd|f] -! hgf / ^ hgf_ 

dfg]sf 5g eg] $% k|ltztn] /fd|f] / ;fdfGo eGg]df !% k|ltzt -( hgf / # hgf_ /x]sf 5g\, 

tyf sd eGg] % k|ltzt -! hgf _ n] d"Nofsg u/]sf] b]lvG5 .  

;xhstf{x?sf] Jojxf/ eGg]df #) k|ltztn] pQd -^ hgf_ / %% k|ltztn] -!!hgf_ w]/}/fd|f] 

eg]sf 5g\ eg] !% k|ltzt -# hgf_ n] /fd|f] eg]sf 5g eg] ;fdfGo tyf sd eGg] sf]lx b]lvPg  

tflnd ljlwsf ljifodf %) k|ltztn] pQd tyf w]/} /fd|f] eg]sf 5g eg] /fd|f] eGg] # hgf -!% 

k|ltzt_ / ! hgfn] l7s} eg]sf 5g\, ;fdfGo / sd eof] eGg] sf]lx b]lvPg .  .  

ljifo j:t'sf] hfgsf/L eof] eGg]df *) k|ltztn] pQd tyf w]/}/fd|f]df pNn]v u/]sf 5g\, eg] 

/fd|f] 5 eGg] @) k|ltzt -$hgf_ b]lvPsf 5g\ . cGodf h:t} o;df klg ;fdfGo / sd eof] eGg] 

sf]lx b]lvPg .  

lgisif{M o;/L x]bf{ ;du|df tflnd ;kmntf k"j{s ;~rfng ePsf] ;xefuLx?n] hgfPsf] b]lvG5 . 

tyfkL tflnd cjlw a9fpg' kg]{, lrof vfhfdf ;'wf/ Nofpg' kg]{, :6]zg/Ldf ljrf/ k'Øfpg' kg]{  

tyf 5nkmnsf] ;dofcjlwdf cem ;'wf/ ug'{kg]{ s'/f b]lvg cfPsf] 5 . 

d"Nofsgsf] lj:t[t glthf lgDgfg';f/ /x]sf] 5 . 
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Excellent 7 7 9 2 6 2 4 6 1 6 4 5

in % 35% 35% 45% 10% 30% 10% 20% 30% 5% 30% 20% 25%

Very Good 12 10 8 4 7 4 8 8 6 11 6 11

in % 60% 50% 40% 20% 35% 20% 40% 40% 30% 55% 30% 55%

Good 1 3 3 8 4 8 4 6 9 3 9 4

in % 5% 15% 15% 40% 20% 40% 20% 30% 45% 15% 45% 20%

Fair 0 0 0 6 3 4 3 0 3 0 1 0

in % 0% 0% 0% 30% 15% 20% 15% 0% 15% 0% 5% 0%

Poor 0 0 0 0 0 2 1 0 1 0 0 0

in % 0% 0% 0% 0% 0% 10% 5% 0% 5% 0% 0% 0%

Missing 0 0 0 0 0 0 0 0 0 0 0 0

in % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Total 20 20 20 20 20 20 20 20 20 20 20 20

in % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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k|lzIfs d'Nof+sg  

o;} u/L, sIff ;+rfng ug]{ k|lzIfsn] sIff ;+rfng ubf{ k|of]u ul/Psf] ljifoj:t', k|:t'tLs/0f, 

cGt/ls|ofTds ;xefuLtf, cEof;x?sf] k|of]u, cg'ej cfbfg k|bfgsf] df}sf, h:tf ;"rssf 

cfwf/df ;jf]{Ts[i6, pTs[i6, 7Ls} / ;fdfGo u'0fsf cfwf/df ju{df ljefhg ul/ k|lzIffyL{4f/f 

k|lzIfs d'Nof+sg ul/Psf]df k|lzIfsx?sf] cf}ift c+sdf s[i0fxl/ af+:sf]6fsf] (( k|ltzt c+s 

b]lvPsf] 5 .  

 

 

 

 

 

 

 

 

 

 

 

 

!%= sfo{s|d ;+rfngdf ;sf/fTds tyf sdhf]/L kIf 
 

x/]s l;Ssfsf b'O{ kf6f x'G5 eg] em} k|To]s sfo{ ;Dkfbg ubf{ ;sf/fTds kIf / gsf/fTds kIfx? 

;+u;+u} cfpg] ub{5g\ . k|lzIffyL{sf] kIf w]/} g} ;sf/fTds kIfx? eP, h:t}M o; tflnd sfo{s|d 

;+rfng ubf{ k|lzIffyL{x?n] lghx?nfO{ tf]lsPsf] cfcfkmgf] lhDd]jf/L lghx?jf6 k"0f{ ?kdf kfngf 

u/]sf] kfO{of] . ;fy} k|lzIffyL{x? w]/} cg'zfl;t, sIffdf lgoldt ;xefuL ePsf / k|:t'tLs/0f clt 

g} /fd|f] u/]sf] kfO{of] .  

−;dfKt− 
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cg';"rL ! 

Training Schedule 

:yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tx?sf nflu “Joj:yfkg k'gtf{huL k|lzIf0f”  

(Management Refresher Training program for Chief Administrative Officers of Local Government)  

@)*! c;f]h ( ut]b]lv !! ut];Dd, sf7df08f}+, g]kfn 

ldlt klxnf] ;q !)M)) - !!M#) bf];|f] ;qM !!M#) - !#M)) 

V
ff
h
f 
;
q
 

!
#
M)
)
-!

#
M$

%
 

t];|f] ;qM !#M$) - !%M!% Rff}yf] ;qM !%M!% - !^M$% 

@)*!.)^.( 

ut] 

a'wjf/ 

pb3f6g M  

/lhi6«]zg, lrof, kl/ro, ck]Iff 

;+sng, k|lzIf0f ;qsf lgod,  

-tflnd ;+of]hs 

;sf/fTds ;f]r tyf :yfgLo 

txdf  /fhgLlt / k|zf;g| 

aLrsf] ;DaGw 
-s[i0fxl/ af:sf]6f, k"j{ k|d'v 

;"rgf cfo'Qm  

:yfgLo of]hgf, ;xeflutfd"ns 

of]hgf lgdf{0f k|lqmof, sfof{Gjog 

/ cg'udg tyf d"Nof+sg Joj:yf 

—uf]kL gfy d}gfnL, g]kfn 

;/sf/sf] k"j{ ;lrj  

Ifdtf ljsf;, lxt ;+3{if / 

cfGtl/s lgoGq0f k|0ffnL, tgfj 

Joj:yfkg  

-nIdL ljnf; sf]O/fnf,  

g]kfn ;/sf/sf] k"j{ ;x;lrj,  

@)*!.)^.!) 

ut] 

ljlxjf/ 

;fj{hlgs vl/b Joj:yfM M  

k|fjwfg, Joaxfl/s ;d:of, / 

;dfwfgsf pkfox?   
—O{Zj/ g]kfn, k"j{ gfoa 

dxfn]vf k/LIfs 

:yfgLo ;/sf/ ;~rfngdf 

k|d'v k|zf;sLo clws[tsf] 

e"ldsf, ;d:of / ;dfwfgsf 

pkfox? 

-k"0f{rGb\ e6\6/fO{, g]kfn 

;/sf/sf] k"j{ ;lrj 

;lrj:yfgLo txsf] /fhZj / ;|f]t 

Joj:yfkgsf ljljw cfofdx?  

-lai0f'bQ uf}td, 

g]kfn ;/sf/sf] k"j{ ;x;lrj 

e|i6frf/ / clVtof/ b'?kof]u 

cg';Gwfg cfof]usf] e"ldsf 

—O{Zj/L cof{n, ;x;lrj,  

clVtof/ b'?kof]u cg';Gwfg 

cfof]u  

@)*!.)^.!! 

ut] 

z'qmjf/ 

:yfgLo ;/sf/ ;+rfngdf 

ljZjJofkL?kdf ljslzt 

Joj:yfksLo cfofdsf k|efjx? 

-lnnfdl0f kf}8]n,  

g]kfn ;/sf/sf] k"j{ d'Vo ;lrj 

Joj:yfkgsf pbLodfg gjLg 

k|j[lQ / :yfgLo g]t[Tj  

—k|sfz bfxfn, ;x;lrj,  

 ;+3Lo dfldnf tyf ;fdfGo 

k|zf;g dGqfno  

:yfgLo ;/sf/ ;~rfngsf 

;kmntfsf ;'qx? -5nkmn / 

ck]Iffdf cfwfl/t_ 

-s[i0fxl/ af:sf]6f, k"j{ k|d'v 

;"rgf cfo'Qm  

;dfkg M  

tflnd d"Nof+sg, ;xefuLsf] 

dGtJo, ;fd"lxs kmf]6f] / k|df0fkq 

ljt/0f 

-tfnLd ;+of]hs 

➢ tflnd ;+of]hs M  nIdL ljnf; sf]O/fnf, (*$!))!^@#  

➢ tflnd Joj:yfks M  pb]j dfg dxh{g, (*%!!@!!#% 

➢ gf]6 M   klxnf] lbg /lhi6«]zgsf] nflu ;xefuLx? cfwf 306f cufl8 cyf{t \ljxfg )(=#) ah] k|lzIf0f x'g] :yndf 

cfO{ k'Ug' kg]{5 . 
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cg';"rL @ 

 

;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;];  (Centre for Innovative Governance Practices –CIGP) 

:yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tx?sf nflu “Joj:yfkg k'g{tfhuL k|lzIf0f” 

k|lzIf0f sfo{s|d @)*! c;f]h| ( b]lv !! ut] bf];|f] Jofr 

;xefuLx¿sf] xflh/L ljj/0f 

qm=;+ ;+:yf ;xeflusf] gfd kmf]g g+ O{d]n 7]ufgf 

1.  O{nfd gu/kflnsf, O{nfd,  u0f]z s'df/ v8\sf 9857067912 cao.ilammun@gmail.com 

2.  Ps8f/f, ufpFkflnsf, dxf]Q/L 
o'u]z s'df/ ofbj 9812033512 ito.ekdara@gmail.com 

3.  sn}of pkdxfgu/kflnsf, af/f gfy' ;fx 9855049111 kalaiyamun@gmail.com 

4.  sflnu08sL ufpFkflnsf, u'NdL g/]z lu/L 9851183845 nareshgiri83@gmail.com 

5.  u'NdLb/af/, ufp+kflnsf u'NdL  
e]if/fh l3ld/] 9857067912 bhesh120@gmail.com 

6.  h}ldgL gu/kflnsf, afUn'ª xl/ axfb'/ e'h]n 9846324599 jaiminimun@gmail.com 

7.  g]kfnu~h pkdxfgu/kflnsf, afFs] cf]daxfb'/ v8\sf 9858077111 nepalgunjmun@gmail.com 

8.  k;f{u9L gu/kflnsf, k;f{ xl/lszf]/ k|;fb rGb|jzL 9855011112 parsagadhimun2075@gmail.com 

9.  gf}s'08 ufpFkflnsf, /;'jf gljg lu/L 9841115100  grnabin111@gmail.com 

10.  anjf gu/kflnsf, dxf]Q/L /d]z clwsf/L 9854029929 balwamunicipality@gmail.com 

11.  af}bLsfnL ufpFkflnsf, gjnk/f;L pHjn axfb'/ a:g]t 9857046264 baudikalimun@gmail.com 

  

 

mailto:baudikalimun@gmail.com
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qm=;+ ;+:yf ;xeflusf] gfd kmf]g g+ O{d]n 7]ufgf 

12.  dWog]kfn gu/kflnsf, nDh'ª rl08sf kf}8]n 9856056200 madhyanepalmun@gmail.com 

13.  dWoljGb' gu/kflnsf, gjnk/f;L -;'=k"=_ /d]z 3lt{ 9857646111 rameshg1660@gmail.com 

14.  dfyfu9L ufpFkflnsf, kfNkf /fd k|;fb l3ld/] 9849459372 rghimire73@gmail.com 

15.  ??If]q ufpFkflnsf, u'NdL nId0f kf08] 9857067916 it.laxmanpandey@gmail.com 

16.  z'4f]wg ufpFkflnsf, slknj:t' wlgZj/ kf}8]n 9857052101 shuddhodhankpil38@gmail.com 

17.  ;/fjn ufpFkflnsf, gjnk/f;L ljzfn ld>f 9857046266 bishalmishra80@gmail.com 

18.  l;l4r/0f, gu/kflnsf, cf]vn9'ª\uf lgns07 ljZjsdf{ 9852823111 bknilkantha789@gmail.com 

19.  ;':tf ufpFkflnsf, gjnk/f;L x'dnfn e';fn 9857082320 humlal.bhusal1@gmail.com 

20.  w'sf]{6 ufpFkflnsf, u'NdL 1fg'/fd kGyL  9841673634 gpanthee@gmail.com 

21.  pnf{af/L gu/kflnsf, df]/+ª ceo s'df/ u'Ktf 9852044111 avay.gupta@gmail.com 

22.  sfu]Zj/L gu/kflnsf, sf7df08f}+ ;fu/ ld> 9851250014 
cao@kageshworimanoharamun.

gov.np 

23.  dbfg] ufpFkflnsf, u'NdL zflns/fd kGyL 9857049049 srpanthi93@gmail.com 

 

mailto:madhyanepalmun@gmail.com
mailto:shuddhodhankpil38@gmail.com
mailto:bishalmishra80@gmail.com
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k|lzIf0fdf ;+nUg ;|f]t JolQm 

;|f]t JolQm ljifo 

-s[i0fxl/ af:sf]6f, k"j{ k|d'v ;"rgf cfo'Qm ;sf/fTds ;f]r tyf :yfgLo txdf  /fhgLlt 

/ k|zf;g| aLrsf] ;DaGw 
—uf]kL gfy d}gfnL, g]kfn ;/sf/sf] k"j{ ;lrj :yfgLo of]hgf, ;xeflutfd"ns of]hgf lgdf{0f 

k|lqmof, sfof{Gjog / cg'udg tyf d"Nof+sg 

Joj:yf 

-nIdL ljnf; sf]O/fnf, g]kfn ;/sf/sf] k"j{ 

;x;lrj, 

Ifdtf ljsf;, lxt ;+3{if / cfGtl/s lgoGq0f 

k|0ffnL, tgfj Joj:yfkg  

—O{Zj/ g]kfn, k"j{ gfoa dxfn]vf k/LIfs ;fj{hlgs vl/b Joj:yfM M  k|fjwfg, Joaxfl/s 

;d:of, / ;dfwfgsf pkfox?   

-k"0f{rGb\ e6\6/fO{, g]kfn ;/sf/sf] k"j{ ;lrj :yfgLo ;/sf/ ;~rfngdf k|d'v k|zf;sLo 

clws[tsf] e"ldsf, ;d:of / ;dfwfgsf pkfox? 

-lai0f'bQ uf}td, g]kfn ;/sf/sf] k"j{ ;x;lrj :yfgLo txsf] /fhZj / ;|f]t Joj:yfkgsf ljljw 

cfofdx?  

—O{Zj/L cof{n, ;x;lrj,  

clVtof/ b'?kof]u cg';Gwfg cfof]u 

e|i6frf/ / clVtof/ b'?kof]u cg';Gwfg 

cfof]usf] e"ldsf 

-lnnfdl0f kf}8]n, g]kfn ;/sf/sf] k"j{ d'Vo 

;lrj 

:yfgLo ;/sf/ ;+rfngdf ljZjJofkL?kdf 

ljslzt Joj:yfksLo cfofdsf k|efjx? 

—k|sfz bfxfn, ;x;lrj, ;+3Lo dfldnf tyf 

;fdfGo k|zf;g dGqfno 

Joj:yfkgsf pbLodfg gjLg k|j[lQ / :yfgLo 

g]t[Tj  

-s[i0fxl/ af:sf]6f, k"j{ k|d'v ;"rgf cfo'Qm :yfgLo ;/sf/ ;~rfngsf ;kmntfsf ;'qx? -

5nkmn / ck]Iffdf cfwfl/t_ 
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:yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tx?sf nflu “Joj:yfkg k'g{tfhuL k|lzIf0f”  

@)*! czf]h ( ut]b]lv !! ut];Dd 

;xefuLx?af6 tflndsf] ;du| d"Nof+sg kmf/fd 

k|lzIf0fkIfM 

Please Rank using the following scale by circle  (1= Poor, 2= Fair, 3= Good, 4= Very good, 5= Excellent) 

-s[kof tn lbOPsf s'g} Ps c+sdf uf]nf] lrGx nufpg' xf];\ -!=sd, @ =;fdfGo, # =/fd|f], $= w]/} /fd|f], %= 

pQd_ 
 

!_ laifo a:t'sf] ;fGble{stf  ! @ # $ % 

@_ tfnLddf laifo a:t'sf] l;nl;nf ldn]sf]  ! @ # $ % 

#_ tflndn] tkfO{sf] sfo{If]qdf kg]{ ;sf/fTds k|efj ! @ # $ % 

$_ tflnd calw  ! @ # $ % 

%_ tflnd :yn  ! @ # $ % 

^_ lrof, vfhf  ! @ # $ % 

&_ :6]zg/Lsf] Aoa:yfkg  ! @ # $ % 

*_ ;du|df k|:t'tLs/0f kIf ! @ # $ % 

(_ ;du|df 5nkmnsf] nflu pknJw ;do ! @ # $ % 

!)_ ;xhstf{x¿sf] Jojxf/ ! @ # $ % 

!!_ tflnd ljlw ! @ # $ % 

!@_ ljifo j:t'df w]/} /fd|f] hfgsf/L ! @ # $ % 

 

!#_ o; tflnddf tkfO{nfO{ /fd|f] nfu]sf laifo -k|fyldstf cg';f/_   

s_    v_ 

!$_ o; tflnddf sd k|fyldstf lbP klg x'g] laifo -k|fyldstf cg';f/_ 

s_         v_ 

!%_ cGo s'g} ;'´fa ePM  =======================================================================  

!^_ k|lzIfs -;xhstf{_ x?sf] d"Nof+sg kmf/fd -s[kof cfkm'nfO{ nfu]sf] dxndf √ l7s lrGX nufpg'xf];\ .  

gf]6M k|To]s k|lzIfssf nflu s'g} Pp6f dxndf -Column_ dfq √ l7s lrGX nufpg' kg]{ 5 .                       

qm=;+=  k|lzIfssf] gfd ;af]{Ts[i6 pTs[i6 7LSs} ;fdfGo s}lkmot 

1.  s[i0fxl/ af:sf]6f        

2.  uf]kL gfy d}gfnL      

3.  nIdL ljnf; sf]O{/fnf      

4.  O{Zj/ g]kfn,      

5.  k'0f{rGb| e§/fO{      

6.  lji0f' bQ uf}td       

7.  O{Zj/L cof{n       

8.  lnnfd0fL kf}8]n      

9.  k|sfz bfxfn      
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cg';"rL % 

ljn ;+u pknJw u/fO{Psf kq 

                                              

 

 

 

 

 

 ldlt @)*!.@.# 

>L ========================kflnsf, 

gu/ . ufpsfo{kflnsfsf] sfof{no,  

======================== . 

laifoM  :yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tsf nflu cfof]lht “Joj:yfksLo k'gtf{huL k|lzIf0f” 

sfo{qmdsf ;xefuL k|lzIffyL{x?sf] lan e'StfgL af/] . 

  

 

k|:t't ;DaGwdf o; ;+:yfJbf/f ldlt @)*!.%.!@ b]lv @)*!.%.!$ ut];Dd sf7df08f}+df 

;+rflnt :yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tsf nflu cfof]lht “Joj:yfksLo k'gtf{huL k|lzIf0f” 

sfo{qmddf To; kflnsfaf6 ;xefuL x'g'ePsf ! -Ps_ hgf k|lzIffyL{x?sf] ;xeflutf z'Ns ?=!^,(%). 

-;f]X xhf/ gf}+ ;o krf; dfq_ pknAw u/fO{ lbg' x'g o;} kq ;fy aLn ;+nUg /fvL k7fOPsf] Joxf]/f 

cg'/f]w 5 .  

s[kof tfnLd ;DkGg e};s]sf], k|lzIf0fsf] nlhli6s vr{, xn ef8f, k|lzIfssf] kfl/>lds 

nufotsf] vr{ ;+:yfaf6 Joxf]l/Psf] x'bf clwstd\ Ps xKtfleq e'QmfgLsf] Joa:yf ul/lbg' x'g cg'/f]w 

ub}{ o; ;DaGwdf s'g} s'/f a'em\g' kg]{ ePdf nIdL ljnf; sf]O{/fnf, (*$!))!^@# Dff ;Dks{ ug{ 

;Sg' x'g]5 .  

Bank Tranfer Detail 

A/c Name Centre for Innovative Governance Practices 

A/C Type Current 

Bank Name NMB Bank Ltd 

Branch Kantipath 

A/C No. 0230142890000010 
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dgf]gog :jLs[t ePsf] gd'gf kq (Confimation Letter) 

 

 

 

 

 

r=g+=)( 

ldlt @)*!÷)^÷)@ 

>L ;':tf ufpFkflnsf,  

gjnk/f;L .  

 ljifo M dgf]gog :jLs[t ePsf] .  

  

k|:t't ljifodf o; ;+:yf4f/f :yfgLo ;/sf/sf k|d'v k|zf;sLo clws[tx?sf nflu ldlt @)*! c;f]h ( ut]b]lv 

!! ut];Dd cfof]lht “Joj:yfkg k'gtf{huL k|lzIf0f” sf7df08f}+ l:yt :jf:Yo ;]jf ljefu kl/;/ leq /x]sf] 

/fli6«o :jf:Yo tflnd s]Gb|, 6]s' sf8df08f}df  ;+rfng x'g] ePsf] 5 . o;y{, ;f] k|lzIf0fsf nflu To; kflnsfaf6 

dgf]gog x'g' ePsf k|d'v k|zf;sLo clws[t  

>L x'dnfn e';fnsf] dgf]gog :jLs[t ePsf] Joxf]/f hfgsf/Lsf] nflu cg'/f]w 5 .  

;fy}, o; k|lzIf0f z'Ns jfktsf] ? !^ xhf/ ( ;o krf; -d"=c= s/ ;d]t_ /sd lgDg vftfdf hDdf 

ul/lbg ljz]if cg'/f]w 5 . 

o; k|lzIf0fdf ;xefuL x'g] k|lzIffyL{x?nfO{ kmf]6f] ;lxtsf] k|df0f kq ljt/0f ul/g] x'+bf k|lzIf0fdf 

;xefuL x'g cfpFbf Ps k|lt kf;kf]6{ ;fO{hsf] kmf]6f] lnO{ cfpg klg cg'/f]w 5 . 

Bank Tranfer Detail 

A/c Name Centre for Innovative Governance Practices 

A/C Type Current 

Bank Name NMB Bank Ltd 

Branch Kantipath 

A/C No. 0230142890000010 
of] k|lzIf0f sfo{qmd lgDg ;do / :yfgdf ;~rfng x'g] x'bf ;xefuLnfO{ @)*! c;f]h ( ut] ljxfg (M#) 

jh]leq tkl;ndf pNn]v ePcg';f/ :jf:Yo ;]jf ljefu kl/;/ leq /fli6«o :jf:Yo tflnd s]Gb|, 6]s' sf8df08f}df 

cfO{ k'Ug] u/L k7fO{ lbg x'g ;fb/ cg'/f]w 5 .  

 

 

 

 s[i0fxl/ af:sf]6f_ 

 sfo{sf/L cWoIf 

tkl;n 

:yfg M /fli6«o :jf:Yo tflnd s]Gb|, 6]s' sf8df08f}  

ldlt / ;do M @)*! c;f]h ( ut], ljxfg (M#) ah]  

;Dks{ M nIdL ljnf; sf]O/fnf -(*$!))!^@#_ 

 

af]wfy{ tyf sfof{y{ 

>Ldfg k|d'v÷cWoIfHo" . 
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k|df0f kqsf] gd'gf 
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tflndsf] cjwf/0ff 

;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;]; 

(Centre for Innovative Governance Practices –CIGP) 
:yfgLo ;/sf/ -dxfgu/kflnsf, pkdxfgu/kflnsf, gu/kflnsf tyf ufpFkflnsf_ df sfo{/t k|d'v 

k|zf;sLo clws[tx?sf nflu cfof]hgf ul/Psf]  

Joa:yfksLo k'gtf{huL k|lzIf0f , @)*! sf] cawf/0ffkq 

!= k[i7e"ld 

:yfgLo ;/sf/ ;+3Lo zf;g k|0ffnLsf] ;kmntfsf vDaf x'g\ . txf+ sfo{/t k|d'v k|zf;sLo clws[tsf] 

k|zf;lgs g]t[Tjdf :yfgLo ;/sf/ ultzLn, pTkfbs / ;kmn ag]sf] x'G5 .  

elgG5, “Good leaders build products. Great leaders build cultures. Good leaders deliver results. Great 

leaders develop people. Good leaders have vision. Great leaders have values. Good leaders are role 

models at work. Great leaders are role models in life."   
k|zf;g / Joj:yfkgsf If]qdf l;4fGt, ljlw  lgod tyf gful/ssf] dfu / rfxgf ltq| ultdf kl/jt{g 

eO{/x]sf] x'G5 . g]t[Tjsf] l:y/ 1fg / ;"rgfn] kl/jt{gsf] axfj;Fu tfnd]n sfod /fVg ;Sb}g\ . 

dflg;sf] hLjgdf l;sfO{ Ps lg/Gt/ rln/xg] k|lqmof xf], /f]lsb}g\ . o; k[i7e"lddf ;]G6/ km/ 

O{gf]e]l6e ueg]{G; k|flS6;]hn] :yfgLo ;/sf/df sfo{/t k|d'v k|zf;sLo clws[tx?sf nflu j[lQ 

ljsf; / b}lgs sfo{ ;Dkfbgsf k|lqmof / ljlwdf s]Gb|Lt eO{ :yfgLo ;/sf/sf k|d'v k|zf;sLo 

clws[tx?sf nflu Joj:yfkg k'gtf{huL k|lzIf0f sfo{qmd (Management Refreshment Training 

program for Chief Administrative Officers of Local Government) ;~rfng ug{] Wo]o lnPsf] 5 .  

@= p2]Zo 

o; tflnd sfo{qmdsf] d"n p2]Zo lgDgfg';f/ /xg]5 M 

• k|d'v k|zf;sLo clws[tx?sf] g]t[Tj ljsf;sf nflu ;sf/fTds ;f]r / /fhgLlt;+usf] 

;DaGwnfO{ ;'Id?kdf s]nfpg] . 

• :yfgLo ;/sf/ ;+rfngdf k|zf;lgs g]t[Tjsf] ljljw e"ldsfnfO{ phfu/ ug]{ . 

• :yfgLo ;/sf/sf] of]hgf th{'df, /fh:j tyf ;|f]t Joa:yfkgsf gjLgtd\ cjwf/0ffsf] hfgsf/L 

lbg] . 

• :yfgLo ;/sf/ ;+rfngdf b]lvPsf k|d'v r"gf}ltx?sf] ;fdgf ug{ k|d'v k|zf;sLo 

clws[tx?sf] Ifdtf ljsf; ug]{ pkfox? ;'emfpg] .  
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#=k|lzIf0f sfo{qmdsf] If]q 

k|:t't k|lzIf0f sfo{s|ddf d'Vo ?kdf k|zf;g Joj:yfkg, g]t[Tj ljsf;, ;sf/fTds ;f]r tyf :yfgLo 

;/sf/df /fhgLlt / k|zf;g aLrsf] ;DaGw, :yfgLo ;/sf/sf] sfo{;Dkfbgsf] k|efjsfl/tf, :yfgLo 

;/sf/n] ;Dkfbg ug'{ kg]{ ljljw kIf, u'0f:t/Lo lg0f{o ljlw, Ifdtf ljsf;, sfo{;Dkfbg ;Demf}tf, 

lxt ;+3{if / cfGtl/s lgoGq0f k|0ffnL, ;xeflutfd"ns of]hgf lgdf{0f k|lqmof, sfof{Gjog / cg'udg 

tyf d"Nof+sg, :yfgLo txsf] /fhZj / ;|f]t Joj:yfkg, ;fj{hlgs vl/b Jo:yfkg, :yfgLo ;]jf 

k|jfx, :yfgLo ;/sf/ ;~rfngdf k|d'v k|zf;sLo clws[tsf] e"ldsf, ;d:of / ltgsf] ;dfwfgsf 

pkfox?, :yfgLo ;/sf/ ;+rfngdf ljZjJofkL?kdf ljslzt Joj:yfksLo cfofdsf k|efj h:tf 

ljifox? ;d]l6g] 5g\ .  

$= k|lzIf0f ljlw 

k|lzIf0f ;~rfng lgDg ljlwaf6 ;~rfng ul/g]5 M 

-s_ k|jrg ljlw  

-v_ 5nkmn / cEof; ljlw  

-u_ sfo{zfnf ljlw  

-3_ ;Lk l;sfO{ ljlw tyf cGo ljlwx? . 

%= k|lzIf0f cjlw 

tflndsf] cjlw # sfo{lbgsf] x'g]5 / tflndsf] ;do tflnsfdf ;+nUg eP adf]lhd x'g]5 .  

^= ;xefuLx? 

o; k|lzIf0f sfo{qmddf :yfgLo ;/sf/sf dxfgu/kflnsf, pkdxfgu/kflnsf, gu/kflnsf / 

ufpFkflnsfsf k|d'v k|zf;sLo clws[tx? ;xefuL x'g] 5g\ .  

&= ;|f]t JolQm 

o; k|lzIf0f sfo{qmdsf ;|f]t JolQmx? g]kfn ;/sf/sf ljleGg dGqfno, / ljefudf nfdf] ;do g]t[Tj 

ug'{ ePsf JolQmTjx?sf] cnfjf k|zf;g / Joj:yfkgsf VoftL k|fKt lj1x¿ /xg' x'g]5 . 

 *= dgf]gog tl/sf 

o; k|lzIf0fsf nflu :yfgLo ;/sf/df sfo{/t k|d'v k|zf;sLo clws[tx?sf] dgf]gog u/L l;3| gfd 

k7fpg' kg]{5 .  o; k|lzIf0fsf] Pp6f ;d"xdf clwstd\ %) hgf ;xefuL ;dfj]z ul/g] x'Fbf ækmi6 

sd kmi6Æ sf cfwf/df dgf]gog :jLs[t ul/ :jLs[ltkq k7fO{g] 5 .  

(= k|lzIf0f z'Ns 
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o; k|lzIf0f sfo{qmdsf] nflu k|lt JolQm k|lzIf0f z'Ns ?= !^,(%)÷– -d"=c=s/ ;d]t_ nfUg]]5 . 

k|lzIffyfL{sf] b}lgs e|d0f eQf, oftfoft nufotsf cGo ;'ljwf ;DalGwt :yfgLo ;/sf/n] g} 

lgodfg';f/ k|bfg ug'{ kg]{5 .  

;xefuLsf] dgf]gog ePkl5 ;DalGwt lgsfon] o; l;cfO{hLkL (CIGP) sf] gfddf PgPdaL] a}Fssf] 

vftf g+= )@#)!$@*()))))!) df k|lzIf0f z'Ns hDdf ul/lbg' kg]{5 . tflnd sfo{qmd ;DkGg 

ePkl5 CIGP sf] a}+s vftfdf cgnfO{g hDdf ug{ klg ;lsg] 5 .  

!)= Joj:yfkg 

k|lzIf0f sfo{qmdsf] nlhli6ssf] Joj:yfkg l;cfO{hLkLn] ug]{5 . ;fy}, ;xefuLx?nfO{ k|lzIf0f;Fu 

;DalGwt kf7\o ;fdu|L, :6]zg/L / vfhf k|bfg ul/g] 5 .  

!!= CIGP sf] ;+lIfKt kl/ro 

CIGP Ps u}/gfkmfd"ns ;+:yf xf] . o; ;+:yfsf] d"n p2]Zo  /fHo Joj:yfkg, zf;sLo ;'wf/df 

cWoog, cg';Gwfg / k|lzIf0fsf] dfWodaf6 Jofj;flostf ljsf; ug{ ;3fpg' /x]sf] 5 . @)&& 

c;f]hdf :yfkgf ePsf] o; s]Gb|n] ;fj{hlgs tyf skf]{/]6 If]qdf ljleGg cWoog cg';GwgfTds tyf 

k|lzIf0fsf sfdx? ;Dkfbg ub}{ cfPsf] 5 . o; ;+:yfdf lghfdtL ;]jf, Jofj;flos If]q, ljZjljBfno 

/ skf]{/]6 If]qsf pRr Joj:yfkgsf] nfdf] cg'ej xfl;n ug'{ ePsf k|f1 tyf lj1x?sf] ;+nUgtf Pj+ 

lg/Gt/ of]ubfg /x]sf] 5 .  

–)))– 
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cg';"rL ( 

 

tflnd 6f]nLdf ;+nUg (Team composition for the training) 

!=  s[i0fxl/ af:sf]6f  6f]nL k|d'v 

@= nIdL ljnf; sf]O/fnf tflnd ;+of]hs 

#= pb]j dfg dxh{g tflnd Joj:yfks 

$= ;[hgf kf}8]n ;xof]uL 
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Events Picture 

 

Group Photo 

Session conduction by Lila Mani Pokhrel Session conduction by Prakash Dahal 

Certificate Distribution Closing Session 


