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;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;];\ 

(Centre for Innovative Governance Practices-CIGP) 
 

cWoIfsf] ;Gb]z 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\n] ljleGg p2]Zox¿ /fv]/ cfˆgf] ultljlwx¿ ;+rfng ub{} cfPsf] 5 . g]kfn 

;/sf/sf] ;fj{hlgs k|zf;g / Joj:yfkgsf] If]qdf nfdf] ;do;Dd ljleGg tx / tKsfdf /x]/ ;+ufn]sf 1fg, 

;Lk / cg'ejnfO{ /fi6«sf] pGglt / ljsf;sf] If]qdf nufpg ;+:yfut ¿kn]g} k|lta4 /xL lqmofzLn /xFb} cfPsf] 

s'/f o; If]q ;+u ;Dj4 ;j}df hfgsf/L g} 5 .     

o;} l;nl;nfdf, cTofw'lgs ljlw / k4ltnfO{ ckgfP/ ;fj{hlgs, ;+:yfut tyf lghL ;+:yfdf dfgj ;+;fwg 

ljsf;df lhDd]jf/L ePsf kbflwsf/Lx¿ tyf tflnd ;~rfng ug'{kg]{ lhDd]jf/Ldf /x]sf clws[tx¿sf nflu 

nlIft u/L tof/ kfl/Psf] xf] .  

of] k|lzIf0f sfo{qmdsf] d'Vo Wo]o g} ;+:yfsf sd{rf/Lx¿nfO{ sfo{;Dkfbgdf r':t b'?:t agfpgsf nflu cfjZos 

1fg, ;Lk tyf wf/0ffdf ;sf/fTds clej[l4 ub}{ ;xh tyf a}1flgs tl/sfn] cf−cfˆgf] ;+:yfdf ;kmntfk"j{s 

tflnd ;~rfng ug{ ;fdy{ t'Nofpg' xf] . 

jxf+x¿jf6 ;Dkfbg x'g] sfo{ bIftfdf ;'wf/ Nofpg / pRr k|ltkmnsf] ck]Iff ;lxt sd{rf/L :jodsf] klg 

JolQmTj ljsf; ug{] p2]Zon] of] k|lzIf0f sfo{qmd cGt/f{li6«o :t/sf kf7\oqmd, ljlw tyf k|ljlwnfO{ cfwf/ dfgL 

tof/ kfl/Psf] pGgt k|lzIfs k|lzIf0f (Advanced Training of Trainers' Skills) ljifosf] tflnd ;+rfng sfo{nfO{ 

lg/Gt/tf lbO{b} cfO{/x]sf 5f}+ .  

k|:t't ljifodf, b'O{ ;d'x u/]/ ;fj{hlgs, ;+:yfut tyf lghL ;+:yfdf dfgj ;+;fwg ljsf;df lhDd]jf/L ePsf 

kbflwsf/Lx¿ tyf tflnd ;~rfng ug'{kg]{ lhDd]jf/Ldf /x]sf clws[tx¿sf nflu nlIft u/L tof/ kfl/Psf] 

sl/j !^ j6f lgsfodf sfo{/t @$ hgf ljleGg txsf JolQmTjx¿nfO{ of] pGgt k|lzIfs k|lzIf0f tflnd 

(Advanced Training of Trainers' Skills) ;kmntf k"j{s ;~rfng eO{;s]sf] 5 . ;+rflnt tflnddf k|lzIf0fsf] 

If]qdf ;Lk / bIftf clej[l4 ub{}, :jod JolQmTj ljsf;nfO{ ;d]t ;xof]u k'Ug] u/L ;dfj]z ul/Psf ljleGg 

ljifox¿nfO{ ;xhLs/0f ug{ o; If]qdf ;+nUg nfdf] cg'ejL ljifo ljz]if1af6 k|lzIf0f lbOPsf] lyof] . h;n] 

ubf{, ;xeflux¿n] cfk\mgf] 1fg / ;Lksf] bfo/fnfO{ km/flsnf] jgfpg ;kmn x'g'sf ;fy} ;xefuLx¿df cGt/lglxt 

k|ltef k|ikm'6g u/fpg klg ;kmn ePsf 5g\ eGg] k"0f{ ljZjf; /x]sf] 5 .  o; cy{df, eljiodf klg of] k|lzIf0fsf] 

sfo{nfO{ cem kl/is[t / gofF 9Ën] lg/Gt/tf lbb} cGo lgsfox¿df sfo{/t sd{rf/Lx¿nfO{ klg tflnd lbg' kg{] 

cg'e"lt x'Fb} uPsf]n] ;/f]sf/jfnf lgsfox¿sf] dfu adf]lhd tflnd lg/Gt/ ?kn] ;+rfng ug{] b[9 ;+sNk / c7f]6 

lnPsf 5f}+ .   

cGTodf, o; tflnd ;kmntfk"j{s ;DkGg ug{ of]ubfg k'¥ofpg'x'g] ;lqmo ;xefuLx¿, ;xefuL k7fO{lbg] ljleGg 

lgsfox¿ / tflnd ;xhLs/0f ug{ pNn]Vo e"ldsf lgjf{x ug{] ;Dk"0f{ lj1 Pj+ ljz]if1 k|lzIfs ;xhstf{x¿ / 

Joj:yfkgsf] If]qdf ct'ngLo of]ubfg lbg] ;Dk"0f{ dxfg'efjx¿ k|lt xflb{s s[t1tf ;lxt cfef/ k|s6 ub{5' . 

                                                    

 s[i0fxl/ af:sf]6f  

 sfo{sf/L cWoIf 
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;+lIfKt k|ltj]bg  
 

pGgt k|lzIfs k|lzIf0f tflnd 

Advanced Training of Trainers Skills  
September 11-14, 2023  

!= k[i7e"ld 

(Background) 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\n] cTofw'lgs ljlw / k4ltnfO{ c+lusf/ ub{}, 

;fj{hlgs ;/f]sf/sf ;+:yfx¿df sfo{/t hgzlQmnfO{ ;dfofg's'n, Jojl:yt / 

kl/0ffd"vL agfpg Jofj;flos bIftf a[l4 ug]{ / o'uLg r'gf}ltsf] ;fdgf ug{;Sg] 

Ifdtfsf] ljsf; ug{] p2]Zo lnPsf] 5 .  

of] sfo{qmd ;fj{hlgs, ;+:yfut tyf lghL ;+:yfdf dfgj ;+;fwg ljsf;df lhDd]jf/L 

ePsf kbflwsf/Lx¿ tyf tflnd ;~rfng ug'{kg]{ lhDd]jf/Ldf /x]sf clws[tx¿sf 

nflu nlIft u/L tof/ kfl/Psf] xf] . 

cfˆgf kbflwsf/Lx¿sf] sfo{Ifdtfdf ;do ;fk]If 1fg, ;Lk tyf wf/0ffdf clea[l4 

u/fO{ ;+:yfsf] p2]Zo xfl;n ug'{ k|To]s ;+:yfsf] d"Vo bfloTj /x]sf] x'G5 . o; sfo{qm|dn] 

o:tf] ;+:yfut lhDd]jf/L jxg ug{ ;xof]u k'¥ofpg] ljZjf; ul/Psf] 5 .  

:j–ljsf;nfO{ d'Vo s]Gb| dfg]/ tof/ kfl/Psf] of] pGgt k|lzIfs k|lzIf0f sfo{qmd 

jo:sx¿sf] :jefj / l;4fGtdf cfwfl/t eO{ th'{df ul/Psf] 5 eg] of] k|lzIf0f 

sfo{qmdsf] d'Vo Wo]o g} ;+:yfsf sd{rf/Lx¿nfO{ sfo{;Dkfbgdf r':t b'?:t agfpgsf 

nflu cfjZos 1fg, ;Lk tyf wf/0ffdf ;sf/fTds clej[l4 ub}{ ;xh tyf a}1flgs 

tl/sfn] cf−cfˆgf] ;+:yfdf ;kmntfk"j{s tflnd ;~rfng ug{ ;fdy{ t'Nofpg' xf] . of] 

tflnd bIftf d"ns ;Lk ljsf;df s]Gb|Lt /xg] ePsfn] clwstd !^ hgf ;xefuLx¿sf 

nflu tflnd lgwf{/0f ul/Psf] xf] . 

of] k|lzIf0f sfo{qmd cGt/f{li6«o :t/sf kf7\oqmd, ljlw tyf k|ljlwnfO{ cfwf/ dfgL 

tof/ kfl/Psf] x'gfn] ;xefuLx¿nfO{ tflnd sfo{qmd ;~rfng ug{ / ljifout ;qx¿ 

;~rfng ug{ ;Ifd t'Nofpg] ljZjf; ul/Psf] 5 . P8efG; k|lzIfs k|lzIf0f sfo{qmd 

ePsf]n] k|lzIf0fsf gjLgtd ljlw / k|ljlw ckgfpg] u/L sfo{qmd th'{df ul/Psf] x'gfn] 

hgzlQm ljsf; tyf Joj:yfkg sfo{df ;+nUg hf] ;'s}nfO{ klg of] sfo{qmd pkof]uL 

x'g] s'/fdf b'O{ dt gxf]nf . 

o;} tYonfO{ b[li6ut ub}{ o; s]Gb| (CIGP) n] bf];|f] ;d"x ldlt @)*) efb @% b]lv @* 

ut] ;Dd rf/ lbg] pGgt k|lzIfs k|lzIf0f { Advanced Training of Trainers' Skills 

(ATOT)} tflnd sfo{qmddf ;fj{hlgs, ;+:yfut tyf lghL ;+:yfdf dfgj ;+;fwg 

ljsf;df lhDd]jf/L ePsf kbflwsf/Lx¿ tyf tflnd ;~rfng ug'{kg]{ lhDd]jf/Ldf 

/x]sf clws[tx¿sf nflu nlIft u/L ;~rfng ul/Psf] lyof] .  

o; tflnddf !) j6f lgsfodf sfo{/t !$ hgf ljleGg txsf JolQmTjx¿nfO{ of] 

pGgt k|lzIfs k|lzIf0f tflnd (Advanced Training of Trainers' Skills) ;kmntf k"j{s 

;~rfng ul/Psf] lyof] . cg';"lr ! df tflnddf pkl:yt ;xefuLx¿sf] gfdfjnL 



 

AToT, Sept 11-14, 2023 kfgf 3 sf] 26 
 

@= k|lzIf0fsf] p2]Zo 

(Training  

Objectives) 

o; Advanced Training of Trainers' Skills (ATOT) sfo{qmdsf] d"n p2]Zo ædfgj 

;+;fwg ljsf;sf] lhDd]jf/L lnPsf kbflwsf/Lx¿nfO{ jo:s lzIf0f ljlw cg';f/ 

;xeflutfd"ns k|lzIf0fsf] dfWodaf6 pgLx¿nfO{ r':t b'?:t ?kdf sfo{ ;Dkfbg ug{ 

;Ifd t'Nofpg]Æ /x]sf] 5 . o; k|lzIf0fsf] j:t'ut p2]Zo lgDg cg';f/ 5g\ M 

• jo:s lzlIf0f ljlwåf/f k|lzIf0f sfo{qmd th'{df / ;~rfng ug{ ;xefuLnfO{ 

;Ifd t'Nofpg] . 

• cfk'm ;+nUg k|lzIf0f sfo{qmdsf ;qx¿df ;xeflutfd"ns k|:t'tLs/0f lalw 

;kmntfk"j{s ckgfpg ;Ifd t'Nofpg] . 

• k|lzIfs k|lzIf0f ;~rfng ug{ ;Ifd t'Nofpg] . 

• tflnd kZrft cf–cfˆgf] ;+:yfsf] nflu rflxg] tflndsf] kf7Øqmd tof/ ug{ ;Ifs 

t'Nofpg] . 

 

#= k|lzIf0f ;+rfng 

cjlw / :yfg 

(Duration of 

Training and 

venue) 

cjlwM  of] rf/ lbg] pGgt k|lzIfs k|lzIf0f sfo{qmd @)*) efb| @% ut] b]lv 

@* ut] ;Dd ;+rfng ePsf] lyof] . cg';"lr % sf]if{ ;]8'n 

 

;do / :yfgM xflQ;f/ sf7df08f}+ l:yt g]kfn xfp;df pGgt k|lzIfs k|lzIf0f 

k|lzIf0f sfo{qmd k|To]s lbg laxfg !)M)) df k|f/De eO{ ;fFem %M)) 

;Dd ;+rfng ePsf] lyof] . 

$= k|lzIf0fdf  

;dfj]z ePsf 

ljifox¿M 

(Topics 

includes in the 

training) 

o; k|lzIf0fdf lgDg cg';f/sf rf/ j6f df]8\o"ndf ljleGg ljifox¿ ;dfj]z ul/Psf 

5g\ M  

s= jo:s lzlIf0fsf l;4fGt tyf ljlwx¿ (Adult Learning Priciples and Methods)  

v= tflnd ;~rfng ljlw / k|ljlw (Training Management Process and Techniques) 

u= tflnd sfoqmdsf] 9fFrf tyf sf]if{ tflnsf tof/ ug]{ (Preparation of Training 

Outline and Course Schedule) 

3= k|lzIf0f ljlwsf] k|of]ufTds cEof; (Micro-Teaching Practices) 

 

o; tflndsf ;qx¿df lgDg cg';f/sf df]8\o"ndf lgDg ljifox¿nfO{ 

k|fyldstfsf ;fy ;dfj]z ul/g]5 M   

Module-1 : jo:s lzlIf0fsf l;4fGt tyf ljlwx¿ (Adult Learning Priciples 

and Methods) 

• Adult Learning Process 

• Didactic Vs. Experiential Learning Models 

• Participatory Approaches 

• Non verbal communication 

• Things That Lower Trainer Self Esteem 

• How People Learn 

• The progression of learning  

• Seating the Audience 

Module-2 : tflnd ;~rfng ljlw / k|ljlw (Training Management Process and 

Techniques) 

• A general introduction to the various methods and materials used in training 

• How to use training materials and techniques during the session 

• Techniques for providing feedback 
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• Exercise on Learning Pyramid 

Module-3 tflnd kf7\qmd lgdf{0f ljlw / k|ljlw (Instructional Design Process 

and Techniques) 

• A concept of PNA and TNA 

• Frame Work for Training System 

• Becoming an Advanced Trainer 

• Trainer Development Pathway 

• Concept of developing Course Syllabus, course outline and course schedule 

• Elements of course outline 

• Develop course outline and course schedule  

Module-4 z'Id l;sfO{ cEof; tyf tflnd d"Nof+sg ljlw (Microteaching 

Practices and Training Evaluation Process) 

• Microteaching practices.  

• Evaluating Training 

k|:t't dfly plNnlvt ljifox¿df ;xhLs/0f ug{] l;nl;nfdf ;xhstf{÷k|lzIfsx¿n] 

kfj/KjfoG6, ;fd"lxs 5nkmn, k|Zgf]Q/, JolQmut Pj+ ;fd"lxs cEof;jf6 u/fO{Psf] 

lyof] . 

 

%= k|lzIf0fdf ;+nUg 

k|lzIfsx¿M 

(Trainers 

includes in the 

training) 

tflnddf ;dfj]z ePsf ljifox¿nfO{ ;xhLs/0f ug{, g]kfn ;/sf/sf] pRr cf]xbfaf6 

cjsfz eO{ ljleGg If]qdf ;+nUg /xL ljifout ljwfsf] bIf÷cg'ejL / lj1 JolQmTj 

>L s[i0fxl/ af:sf]6f, k"j{ k|d"v ;"rgf cfo'Qm, k"j{ cy{ ;lrj, tyf o; If]qdf ;+nUg 

/xL nfdf] ;dosf] cg'ej xfl;n ug'{ ePsf cGt/fli6«o ;l6{kmfO{8 k|lzIfs >L pb]jdfg 

dxh{g d'Vo k|lzIfs /xg' ePsf] lyof] eg] g]kfn ;/sf/sf] ljleGg dGqfno, ljefu 

tyf lgsfox¿df ljleGg kbdf /lx cgj/t ;]jf u/L ;xsf/L k|lzIf0f s]Gb|sf] k|frfo{df 

;d]t ;]jf ug'{ ePsf pk;lrj >L e/t k|;fb cfrfo{ Ho" ;|f]t JolQmsf ?kdf ;+of]hgsf] 

e"ldsf lgefpg' ePsf] lyof] .   

^=tflnd ;+rfngsf] 

klxnf] lbgM  

(Day 1st) 

 

 

^=!= k|lzIf0f sfo{qmdsf] ;d'b\3f6g sfo{qmd: 
 

;]G6/ km/ Ogf]e]l6e ueg]{G; k|flS6;];\åf/f @)*) efb| @% ut] b]lv @* ut] ;Dd 

;+rflnt rf/ lbg] Advanced Training of Trainers' 

Skills sf] ;d'b\3f6g Pj kl/rofTds ;q ljxfg 

!)M!% ah] z'? eof] . ;xsf/L k|lzIf0f s]Gb|sf k"j{ 

k|frfo{ >L e/t k|;fb cfrfo{åf/f ;xhLs/0f ul/Psf] 

pQm ;qsf] ;d'b\3f6g ;+:yfsf sfo{sf/L cWoIf Pj+ 

g]kfn ;/sf/sf k"j{ ;lrj tyf /fli6«o ;"rgf 

cfof]usf k|d'v cfo'Qm >L s[i0fxl/ af:sf]6f Ho" af6 

kfg;df bLk k|Hjng ul/ ;'ef/De ul/Psf] lyof] .  
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;d'b\3f6g dGtJosf] qmddf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6faf6  s'g} klg 

Joj;flos bIftf a[l4sf] lgldQ ;f] Joj;fo;+u 

;+jlGwt bIftf, Ifdtf, ;Lk tyf of]Uotfsf] 

cfjZostf /xg] oyfy{tf,  Ps k6s k|fKt u/]sf] 

hfgsf/L tyf 1fg ;LknfO{ ;do ;fk]If cfjlws 

/ kl/dfh{g ug{' kg{] tYout wf/0ffdf cfwfl/t 

x'g'kg]{ s'/fnfO{ hf]8 lbg pbfx/0f ;lxt k|:t't x'g' 

ePsf] lyof] . æs'g} klg xltof/nfO{ k"0f{ ¿kn] 

rnfodfg jgfpg h;/L j]nf–a]nfdf ;fFw nufP/ 

wfl/nf] agfpb} hfg' k5{Æ To;}ul/ æ l;;f sndnfO{ a]nfanfdf r'Rrf] jf ltvfg'{ kg]{Æ 

k|;+u hf]8\8} s'g} klg JolQmaf6 k"0f{ kmn kfpg ;do ;fk]If kl/jlt{t cjwf/0ffnfO{ 

u|x0f ub{}, 1fg, ;Lk / bIftfnfO{ clej[l4 ug{ o:tf k|sf/sf/sf] tflndsf] cfjZostf 

kg{] hfgsf/L u/fpg' eof] . dflg;sf] IfdtfnfO{ kl/is[t / wfl/nf] agfpg ;dofg's'n 

d'n'sdf cfPsf gofF–gofF ljifox¿sf] hfgsf/L u/fO{ To;af6 k|fKt x'g ;Sg] k|ltkmnsf] 

;b'kof]u ug{ JolQmsf] Ifdtf Åf; x'gaf6 hf]ufpg / l;s]sf] ;LknfO{ bIftfd"ns 

agfpg lj1fg / k|ljlwdf cfPsf] kl/jt{gnfO{ yk kl/is[t ug{' kg{]df hf]8 lbFb} 

pTk]|/0ffhgs / ;Gb]zd"ns n3' tyf gLlt syfx¿sf] dfWodaf6 ;d]t k|i6\ofpg' eof] . 

To;sf] ;fy} dfgjLo Ifdtfsf] clwstd\ pkof]u ug{ ;sf/fTds dgf]jn / b[9tfdf 

a[l4 u/L yk phf{zLn agfpg k|lzIf0fsf] cfjZostf kb{5 . o;/L JolQmdf /x]sf] 

phf{nfO{ lqmofzLn /fVg gofF k|ljlwnfO{ pRrtd k|of]udf NofO{ Ifdtf a[l4 ug{ ckgfO{g] 

ljleGg af6fx¿g} k|lzIf0f ePsf]n] ;xefuLx¿sf] sfo{ ;Dkfbgsf] bIftfdf s]xL ;xof]u 

k'Ug] ljZjf; lbnfpg' eof] . ;fy} ;+rflnt tflndn] ;xefuLx¿df ePsf] Jofj;flos 

Ifdtf, bIftf / ;LknfO{ tfhf agfpg] / ;dofg"s'n / o'usf] r'gf}tL ;fdgf ug{ ;Sg] 

agfpgdf 1fg tyf ;Lk clea[l4 u/fpg] s'/fdf hf]8 lbg'eof] .  

cGTodf, g]kfnsf ;fj{hlgs If]qdf /x]sf ;/sf/L tyf hg ;/f]sf/sf ;fj{hlgs 

;+:yf;+u ;DjlGwt ljleGg lgsfox¿df sfo{/t hgzlQmsf] cfjZostf klxrfg u/L 

To;sf] ;dfwfg ug]{ p2]Zon] CIGP gfds ;+:yfsf] :yfkgf ul/Psf] xf] eGg]s'/f atfpg' 

eof] . o;n] ;fj{hlgs ;/f]sf/sf ;/sf/L tyf ;fj{hlgs ;+:yfx¿sf] pNn]lvt p2]Zo 

kl/k"lt{ ug]{tkm{ cfkm\gf sbdx¿nfO{ lqmofzLn /fv]sf], o;n] tflnd tyf k|lzIf0f 

sfo{qmdx¿sf] ;d]t Joj:yfkg u/L ;/f]sf/jfnf ;fj{hlgs ;+:yfx¿sf] cfjZostf 

k"/f ug{ cfkm"nfO{ ;s[o kf/]sf], o;af6 JolQmdf cGt/lgxLt k|ltefnfO{ k|l/is[t ug{ 

;3fp k'Ug'sf] / k|fKt 1fgnfO{ Jofjxfl/s ?kdf tfhf agfpg ;3fFO{/x]sf] eGg] egfO{ 

;lxt cWoIfsf] tkm{af6 dGtJo ;lxt ;d'b\3f6g ;df/f]x cGTo ul/Psf] lyof] . 

 

^=@ kl/rofTds ;qM  
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;d'b\3f6g kZrft\ ;+ofhg >L e/t k|;fb cfrfo{åf/f k|fljlws ;];g ;~rfngsf 

nflu o; tflndsf k|d'v ;xhstf{ Pj+ l;=cfO{=lh=kL=sf P;=Pd=6L= >L pb]jdfg 

dxh{gnfO{ ;];g x:tfGt/0f ug'{ eof] . 

;xefuLx¿sf] kl/ro ug{] qmddf kl/rofTds 

s[ofsnfkaf6 ;];g cufl8 a9fpg' eof] . kl/ro 

u/fpg] l;nl;nfdf gofF ljlw ckgfO{ pkl:yt 

;xefuLx¿nfO{ tflnddf ;dfj]z ePsf zJbx¿ 

tyf To;sf cy{x¿sf] hf]8f ldnfpg] u/L qmd; 

b'O{–b'O{ hgf k|m06 8]:sdf cfdGq0f u/fO{ Psn] 

csf{] ;+u} ;fydf /x]sf lgwf{/Lt ;"rgfsf cfwf/df 

-;fyLsf] gfd, sfo{/t ;+:yf, kb, tflnd sfo{df 

cg'ej, km';{bsf] ;dodf s] ug'{x'G5< eGg] h:tf_ ;fyLsf] af/]df ;+lIfKt hfgsf/L 

u/fpFb} qmdz kl/ro u/fO{Psf] lyof] .  

 

^=#= tflnd ;+rfng lgodM  

k|lzIf0f cjlwnfO{ yk dof{lbt Jojl:yt / cg'zfl;t 9Ën] ;+rfng ug{] p2]Zosf 

;fy ;xefuLx¿, k|lzIfsx¿ nufot Joj:yfkgdf /x]sf JolQmx¿n] kfngf ug'{ kg{] 

lgodx¿ ;xefuLx¿sf] ;+nUgtfdf ;fd'lxs dfGotf tof/ ul/Psf] lyof] .  

 

^=$= kbflwsf/L dgf]gogM  

o;} u/L o; tflnd sfo{qmdnfO{ dof{lbt tyf ;xh jftfj/0fdf ;~rfng ug]{ x]t'n] 

x/]s lbgsf nflu lgDg cg';f/sf clkm;/ ckm b 8] / k'g/fjnf]sg stf{sf] rog 

ul/Psf] lyof] .  

dgf]lgt ;xefuL 

kbflwsf/L k|yd lbg bf];|f] lbg t];|f] lbg rf}yf] lbg 
clkm;/ ckm b 8]  Clif /fd 

g]kfn 

/fd rGb| v8\|sf dlgtf zdf{ ;'lgtf s'df/L 

d}gfnL 

cl3Nnf] lbgsf] 

k'g/fjnf]sg stf{ 

 ;GbLk pkfWofo lgd{n kf}8]n lbks k|;fb 

l3ld/] 

 

clkm;/ ckm b 8] 4f/f lbg e/L tflnd ;~rfngsf nflu ;xof]u ug]{ / To; lbg 

;~rfng ePsf ljifo j:t'x¿sf] lbgsf] cGTodf ;f/f+; k|:t't u/L csf]{ lbgsf nflu 

clkm;/ ckm b 8] rog ug]{ lhDd]jf/L tf]lsPsf] lyof] eg], k'g/fjnf]sg stf{n] k|To]s 

lbg ;+rfng ePsf ljifox¿sf] k'g/fjnf]sg -Review of the day previous day_ ug]{ / 

csf]{ lbgsf nflu k'g/fjnf]sg stf{sf] rog ;f]xL lbgdf ug'{ kg{] af/]sf] hfgsf/L ;d]t 

;xefuLx¿nfO{ u/fO{Psf] lyof] .  

 

^=%= ;xefuLx¿sf] ck]Iff ;+sngM  

 

k|lzIf0fdf efu lng !) j6f ;fj{hlgs / skf{]/]6 lgsfosfx¿ ul/ hDdf !$ hgf 

;xefuLx¿ /x]sf lyP .  cfof]lht tflndaf6 lnPsf] ck]Iffx¿ ;+sng ug{] p2]Zo 

cg';f/, k|lzIf0f ;qdf ;+nUg ;xhstf{x¿af6 d]6f sf8{df Ps–Ps u/L ;a} lnlvt 

¿kdf ;+sng ul/Psf] lyof] . pQm ;xefuLx¿n] /fv]sf ck]Iffx¿ Wofg lb+b} ;DjlGwt 

ljifoj:t' cg';f/ ;];gx¿df qmd; 5nkmn u/fO{Psf] lyof] .  
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&= k|lzIf0f ;q 

;+rfng z'ef/DeM 

(Opening 

Session) 

&=!= Concept, Tools and Techniques of Self Development:  
 

g]kfn ;/sf/sf k"j{ ;lrj Pj+ /fli6«o ;"rgf cfof]usf k"j{ k|d'v cfo'Qm tyf CIGP 

sf sfo{sf/L cWoIf s[i0fxl/ af:sf]6faf6 cfTd ljsf;, JolQmTj ljsf; (Self 

Development) sf] ljifout cjwf/0ff, ljleGg tl/sf / dfWodsf] af/]df lj:t[t ¿kdf 

hfgsf/L u/fpg' eof] . ljz]ifu/L, JolQm ljsf;sf nflu cfjZos kg]{ Jojxfl/s / 

;}4flGts 1fg, ;Lk Pj+ cfTdljsf;sf & ;"qx¿sf] af/]df cfkm\gf cg'ejx¿ ;d]t 

;dfj]z u/L k|:t't ug'{ ePsf] lyof] .  

 

&=@= A short overview of AToT:   

tflndsf k|d'v ;xhstf{ Pj+ l;=cfO{=lh=kL=sf P;=Pd=6L= >L pb]jdfg dxh{gaf6 

pGgt k|lzIfs k|lzIf0fsf] rf/ lbg] 9f+rf, o;sf l9hfO{g kIf, k|To]s lbgdf ;dfj]z 

ul/Psf sfo{qmd tyf lqmofsnfkx¿sf] ;ldIffTds ljj]rgf ul/Psf] lyof] pQm sfo{ 

kZrft k"j{sf]if{ k|ZgfjnL (Precourse Questionnaior) k|To]s ;xefuLx¿nfO{ pknJw 

u/fO{ !% ldg]6sf] ;dofjlwdf ;+sng ul/Psf] lyof] .  

 

&=#= Training Methdology: 

s= jo:s l;sfO{sf l;4fGt (Adult Learning Priciple) 
  

;xefuLx¿nfO{ l;Sg] l;sfpg] k|s[ofdf jo:s tyf afn dgf]lj1fgsf ljifodf 

;xeflux¿ ;+u Jofks cGt/lqmofTds 5nkmn ul/Psf] lyof] . ;xeflux¿ ;+u cfGb|f 

uf]hL lj?4 k]8fuf]lhsf ljifodf pbfx/0f ;lxt jo:ssf :jefj tyf jo:sx¿sf nflu 

lzIf0f ljlwdf Wofg k'¥ofpg' kg]{ s'/fx¿ ;xeflutfTds 5nkmn tyf jo:ssf 

ljz]iftfx¿sf af/]df d]6fsf8{ cEof; ul/Psf] lyof] . o;sf ;fy} jo:s l;sfO{sf 

l;4fGtx¿ cGtu{t jo:sx¿n] clwstd s'g cj:yfdf l;Sg ;Sb5g eGg] s'/fdf 

hf]8 lbO{Psf] lyof] . 

 

v= lgb]{zgfTds lj?4 cg'ejfgfTds k|lzIf0f df]8n (Didactic Vs. Experiential 

Learning Models) 

;xefuLx¿nfO{ lgb]{zgfTds lj?4 cg'ejfgfTds k|lzIf0f df]8nsf ljifodf 5nkmn 

ul/Psf] lyof] . lgb]{zgfTds ljlwsf] k|of]u tyf cg'ejfgfTds k|lzIf0fsf kmfO{bf / 

o;sf] k|of]uaf/] cGt/lqmofTds 5nkmn ul/Psf] lyof] . ;fy} ;xefuLtfTds tflnd 

;~rfngsf ljifodf ;xeflux¿ dWo] rf/ ;d"xdf ljefhg u/L cEof; u/fO{ k|To]s 

;d"xsf nflu % ldg]6 k|:t'tLs/0f u/fO{Psf] lyof] . ;xeflux¿sf] pQm k|:t'tLs/0f 

kZrft ;xeflutf d"ns tflnd ;~rfngsf nflu ckgfO{g] s]lx lqmofsnfkx¿ eGg] 

kfj/ KjfO{6 b]vfO{ 5nkmn ;d]t ul/Psf] lyof] . 

*= tflnd 

;+rfngsf] bf];|f] lbg 

(Day 2nd) 

  

tflndnfO{ lg/Gt/tf lbg] qmddf bf];|f] lbgsf] lgwf{l/t ;doaf6} ;xefuLx¿nfO{ ljleGg 

pTk|]/0ff hufpg] efjx¿ k|:t't ub{}, phf{ yk]/ cl3Nnf] lbgsf] k'g/fjnf]sg (Re-view 

of the previous day) tflnsfdf ePsf ;xefuL åf/f ;DkGg ub{}, bf];|f] lbgsf] tflnsfdf 

/x]sf ultljlw Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpg' ePsf] lyof] . 

 

*=! ;fdfGo k|lzIf0f ljlwx¿ (Common Training Methods)   
;xeflux¿nfO{ ;fdfGo k|lzIf0f ljlwx¿ s] s] x'g ;Sb5g\ / k|To]s ljlw s:tf s:tf 

tflnd jf ;d'xsf nflu pko'Qmtfsf cfwf/df k|of]u ug{ ;lsG5 eGg] af/] 5nkmn 

ePsf] lyof] .  o;sf ;fy} Matrix for Selecting Training Methods cGtu{t Ps hgf 

eGbf a9L k|lzIfs cfjZos x'g;Sg] tflnd ljlwx¿, yk pks/0f jf ;fdu|Lsf] 
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cfjZos x'g;Sg] tflnd ljlwx¿, ;fgf ;d'x % b]lv ( hgfsf nflu pko'Qm x'g] tflnd 

ljlwx¿, 7"nf] ;d'x !) b]lv #) hgfsf] nflu pko'Qm x'g] tflnd ljlwx¿, JolQmut 

cWoogsf nflu pko'Qm x'g] tflnd ljlwx¿, ljif]z sf]7f cfjZos x'g;Sg] tflnd 

ljlwx¿sf af/]df 5nkmn u/fO{Psf] lyof] . 

 

*=@ u}/ df}lvs ;+rf/ (Non verbal communication)  
;xeflux¿nfO{ d'vfs[t cleJolQm, gogaf6 x'g] cleJolQm, O{zf/f tyf d'b|faf6 x'g] 

cleJolQm tyf cGo u/L rf/ 

cleJolQmsf ljifodf cGt/lqmofTds 

5nkmn eof] . pQm 5nkmn kZrft 

gs/fTds d'vfs[t cleJolQmnfO{ 

;s/fTds d'vfs[t cleJolQm agfpg 

;xefuLx¿ dWo] rf/ ;d'xdf ljefhg 

u/L cEof; u/fO{Psf] lyof] . pQm cEof; 

kZrft k|To]s ;d"x k|:t'tLs/0fsf nflu 

% ld= sf] ;do pknJw u/fO{Psf] lyof] .  

 

*=# k|lzIfssf] e"ldsf (Role of 

Trainer) 

;xeflux¿nfO{ k|lzIfssf] e"ldsf s:tf]x'g' kb{5, s'g, s'g u'0fn] ;DkGg ePsf] x'g' 

kb{5 eGg] ljifodf cGt/lqmofTds 5nkmn eof] .  

 

*=$ k|lzIfssf] cfTd;Ddfgdf sd ug]{ s'/fx¿ (Things that lower trainer self 

esteem) 

pQm 5nkmn kZrft k|lzIfssf] cfTd;Ddfgdf sd ug]{ s'/fx¿af/] cGt/lqmofTds 

5nkmn eof] . k|lzIfsn] k|lzIf0fsf] qmddf cfTd;Ddfgdf hf]ufO{ /fVg s'g s'g 

s'/fx¿df Wofg lbg' kb{5 eGg] ljifodf k|To]s ;xefuLx¿ ;+u 3gLe"t 5nkmn ul/of]  

 

*=% dflg;n] s;/L l;Sb5g (How People Learn) :  

;xeflux¿nfO{ ao:s l;sfO{ lz4fGt cg';f/ dflg;x¿n] s;/L l;Sb5g eGg] ljifodf 

cGt/lqmofTds 5nkmn eof] . cd]l/sfsf] Pp6f k]6«f]lnPd sDkgLn] u/]sf] cWoog 

cg';f/M   

• eg]/ dfqM # 306f kZrft &) k|ltzt ;+emgf /Xof] eg] # lbg kZrft !) 

k|ltzt dfq /Xof] 

• b]vfP/ dfqM # 306f kZrft &@ k|ltzt ;+emgf /Xof] eg] # lbg kZrft @) 

k|ltzt dfq /Xof] 

• Ps} k6s eg]/ / b]vfP/M # 306f kZrft *% k|ltzt ;+emgf /Xof] eg] # lbg 

kZrft ^% k|ltzt /Xof] .  

pQm tYofË b]vfO{ k|lzIfsn] ;];g ;~rfng ubf{ s]s] s'/fx¿df Wofg lbg' kb{5 

eGg] s'/f ;xefuLx¿nfO{ Jofks 5nkmn u/fO{of] .  

Source of these three table-studies by Socony (Vacuum Oil, Petroleum Company) 

 *=^ l;sfO{sf r/0fx¿  (The progression of learning):  
;xeflux¿nfO{ ao:s l;sfO{ lz4fGt cg';f/ ;Lk l;sfO{sf r/0fx¿ s:tfx'G5g eGg] 

af/] cGt/lqmofTds 5nkmn u/fO{of] . h'g s'/f tn pNn]v ul/Psf] 5M  

Group work presentation: by Nirmal Paudel 
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o;sf nflu h;sf] afof+xftsf] n]vg 

cEof; 5}g jxf+x¿nfO{ ;f]lx xftaf6 

cfˆgf] gfd n]Vg cg'/f]w ul/of] . k|lzIfsn] 

pQm n]vg cjlwe/ slt ;do leq 

;dfKt eof] eGg] s'/fsf] cg'udg 

ul//fv]sf] lyof] . ;a} ;xeflux¿sf] sfo{ 

;dfKtL kZrft bfof+ xftaf6 Tolx cEof; 

bf]x¥ofPsf] lyof] . n]vg cEof;df ePsf] 

km/ssf] ;ldIff ub}{ tof/L kfj/ KjfO{6 

k|:t't ug'{ ePsf] lyof] .  

 

 *=& tflnd sIfdf l;6 of]hgf  (Setting the Audience):  

k|efjsf/L tflnd ;+rfngsf nflu tflnd sIfdf l;6 of]hgf s;/L tof/ ug'{x'G5 eGg] 

af/] Jofks 5nkmn ePsf] lyof] . o;sf nflu ;xeflux¿ dWo] $ ;d'xdf ljefhg 

u/L pko'Qm l;l6ª of]hgf tof/ u/L k|:t'tLs/0fsf] nflu Pp6f cEof; lbO{Psf] lyof] 

. ;xeflux¿åf/f pQm cEof;sf] k|:t'tLs/0f kZrft l;6 of]hgfsf ^ df]8]nx¿ k|:t't 

ug'{ ePsf] lyof] . 

*=* tflnd ;~rfng ubf{ k|of]u ul/g'kg]{ laleGg k|lqmofut lalw tyf k|of]u ul/g] 

;fdu|Lsf] ;fdfGo kl/ro  (A general introduction to the various procedural 
methods and materials to be used while conducting the training )  

;xeflux¿nfO{ k|efjsf/L ;];g ;+rfngsf nflu s'gs'g s'/fx¿df Wofg k'¥ofpg' kb{5 

eGg] ljifodf 5nkmn u/fO{Psf] lyof] . Pp6f k|lzIfsn] k|efjsf/L ;];g ;~rfng ug{ 

;];g cjlwdf k|:t'tLs/0f, pTk|]/0ff, cGt/lqmof, cjnf]sg, ;d"x Joj:yfkg, d"Nof+sg 

/ k|ltlqmof, ;+nUgtf -cEof;_, ;d:of ;dfwfg h:tf cTofj:os s'/fx¿nfO{ Wofgdf 

/flv ;];g ;~rfng ug'{ kg]{ s'/fdf hf]8 lbO{Psf] lyof] . 

;xeflux¿nfO{ tflnd lalwsf ltg k|sf/M k|:t'lts/0f ljlwx¿, k|bz{gfTds ljlwx¿ / 

cg'ejhGo ljlwx¿ -cEof;_ sf af/]df Jofks cGt/lqmofTds 5nkmn ul/Psf] lyof] 

. h; cGtu{t ;xefuLx¿nfO{ b'O{ ;d"xdf ljefhg u/L ;d"x ! sf nflu  æk|jrg 

ljlwsf kmfO{bfx¿Æ / ;d"x @ sf nflu æk|jrg ljlwsf sdhf]/Lx¿Æ eGg]  cEof; 

lbO{Psf] lyof] . ;d"x sfo{sf nflu !% ldg]6 / k|:t'lts/0fsf nflu % ldg]6 ;do 

ePsf] hfgsf/L lbg'ePsf] lyof] . 
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 *=( ;];g ;~rfng ubf{ ckgfpg' kg]{s'/fx¿ (Things to be followed while 

conducting the session) 

;xeflux¿nfO{ k|Zg pQ/ ljlw, tflnd 

;fdu|Lx¿sf] k|of]u, ;];g ;+rfngsf] 

;dodf Wofg lbg'kg]{ s'/fx¿, cfkm\gf] 

;];gsf] d"Nof+sg s;/L ug]{ <, k[i7kf]if0f 

lbg] tl/sf,  k[i7kf]if0fdf ;dfj]z x'g'kg]{ 

s'/f, k|efjsf/L l;sfO{sf tl/sfx¿ af/] 

cGt/lqmofTds 5nkmn eof] / l;sfO{sf 

lk/fld8 b]vfO{ ;xeflux¿n] k|jrg 

ljlwaf6 k|fKtx'g] k|ltzt, k9fO{af6 

k|fKtx'g] k|ltzt, >Jo b[io, k|bz{g, ;d"x 

5nkmn, k|of]ufTds cEof; åf/f, 

l;sfO{sf] tTsfn k|of]u tyf c?nfO{ l;sfP/af6 k|fKtx'g] k|ltztaf/] hfgsf/L lbg'eof] .  

 (= tflnd 

;+rfngsf] t];|f] lbg  

(Day 3rd) 

 

 

tflndnfO{ lg/Gt/tf lbg] qmddf t];|f] lbgsf] lgwf{l/t ;doaf6} ;xefuLx¿nfO{ ljleGg 

pTk|]/0ff hufpg] efjx¿ k|:t't ub{}, phf{ yk]/ cl3Nnf] lbgsf] k'g/fjnf]sg (Re-view 

of the previous day) tflnsfdf ePsf ;xefuL åf/f ;DkGg ub{}, t]];|f] lbgsf] tflnsfdf 

/x]sf ultljlw Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpg' ePsf] lyof] . 

 

(=! sfo{ ;Dkfbgsf] n]vfhf]vf tyf tflndsf] cfZostf klxrfg  (Performance Need 

Assessment and Training Need Assessment) 

;xeflux¿nfO{ sfo{ ;Dkfbgsf] n]vfhf]vf tyf 

tflndsf] cfZostf klxrfg s;/L ug]{ / o;sf 

cfwf/e"t dfGotfx¿ s]s] x'g eGg] s'/fsf] 

hfgsf/L lbg' eof] . sfo{ ;DkfbgnfO{ k|efj 

kfg]{ tTjx¿af/] Jofks 5nkmn ug'{eof] / sfo{ 

;DkfbgnfO{ k|efj kfg]{ d'Vo tTjx¿af/] Pp6f 

/dfO{nf] dtbfg k|lqmofsf] cEof; u/fO{Psf] 

lyof] .  

pQm cEof; kZrft tflndsf] cfZostf 

klxrfg tyf tflndsf] rqm af/] 5nkmn ug'{ 

ePsf] lyof] .  
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(=@ k|lzIf0f k|0ffnLsf k|m]d cf]s{   (Framework for Training System) 

;xeflux¿nfO{ k|lzIf0f k|0ffnL cGtu{t pknJwx'g] ;Gbe{x¿sf] ;|f]t s;/L / sxf+af6 

x'g] ub{5 . pQm ;Gbe{sf] sfof{Gjog x'g /fli6«o 

gLlt tyf sfo{ljlwdf cfpg' kg]{ s'/fx¿ . 

sfof{Gjogsf] txdf nfu' ug{ k"j{ ;]jfsflng 

lzIff tyf ;]jf sflng tflnd dfkm{t tflnd 

;fO{6 eP/ ;]jf k|bfosnfO{ tflnd k|bfg ul/g] 

Pp6f rqmsf] ?kdf /x]sf] xG5 eGg]s'/f atfpg' 

eof] . 

   

 

 (=# pGgt k|lzIfs aGg] r/0fx¿ (Becoming an Advanced Trainer) 

;xeflux¿nfO{ pGgt k|lzIfs (Advanced 

Trainer) aGg ckgfpg' kg]{ ;'?jftL k|j]z 

åf/sf] klxrfg tt\ kZrft xfl;n ug'{kg]{ 

;Lk tyf bIftf o;sf nflu ckgfpg' kg]{ 

sfo{ljlw tyf ;dof cjlwsf ljifodf Jofks 

cGt/lqmofTds 5nkmn eof] .  

 

 

 (=$ k|lzIfs ljsf; dfu{x¿   (Trainer Development Pathway) 

;xeflux¿nfO{ k|lzIfs ljsf; dfu{x¿sf ljifodf 5nkmn ubf{M  

k|lzIfs k|lzIf0fsf nfluM ;Lk lgk"0f{tf ;]jf k|bfos 

(Proficient Service Provider) ;xeflux¿ dWo]af6 

k|lzIfs k|lzIf0fsf] nflu 5gf}6 ug'{kb{5 eg], To; 

JolQmdf k|lzIfs aGg] ?rL klg x'g'kb{5 . tflnddf 

pNn]lvt ;Lksf nflu 1fg k|fKt u/]sf] tyf k|lzIfs 

k|lzIf0f k"/fu/]sf] x'g'kg]{ 5 . 

k|lzIfs k|lzIf0f k"/fu/] kZrft pGgt k|lzIfs jf 

df:6/ k|lzIfssf] cjnf]sgdf pQm JolQmn] ^ 

dlxgf leq tflnd ;~rfng ug'kg]{ 5 / To; kZrft ;f] JolQm k|lzIfs k|lzIf0fsf 

nflu of]Uo k|lzIfs x'g]s'/f atfpg' ePsf] lyof] .   

 (=% sf]if{ l;n]jz (Course Syllebus) 

;xeflux¿nfO{ sf]if{ l;n]jz eg]sf] s]xf] < / o;sf dxTjx¿ s]s]x'g < eGg]s'/fdf 

5nkmn u/fO{Psf] lyof] . tflnd Kofs]h tof/Lsf] 

l;nl;nfdf ;j{k|yd tof/ x'g'kg]{ sf]if{ l;n]jz g} xf] 

eGg]s'/f atfpg' eof] . tflnd Kofs]h tof/Lsf] qmddf 

sf]if{ l;n]jz agfp+bf To;df rflxg] cfwf/e"t 

c+ux¿sf ljifodf kfj/ KjfO{6 b]vfO{ 5nkmn ug'{ 

ePsf] lyof] .   

pQm 5nkmn kZrft ;xefuLx¿nfO{ cf—cfˆgf] 

;+:yfdf eljZodf ;~rfng ul/g] tflnd sfo{qmdsf 
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nflu  æsf]if{ l;n]jzÆ cEof;sf] ?kdf oxL tflnd sIf leq tof/ ug'{ kg]{ s'/fsf] 

hfgsf/L lbg'eof] . pQm sfo{sf nflu %) ldg]6 / k|:t'lts/0fsf nflu !) ldg]6 ;do 

ePsf] hfgsf/L lbg'eof] .  

o;sf cltl/Qm sf]if{sf] p2]Zo tof/ ubf{ Wofg lbg' kg]{ s'/f cGtu{t 1fgdf k|of]u 

ug'{kg]{, ;Lkdf / wf/0fdf k|of]u ug'{kg]{ zJbfjnLx¿sf] ljifodf kfj/ KjfO{G6 b]vfO{ 

5nkmn ug'{ ePsf] lyof] eg], p2]Zo tof/ ubf{ k|of]u ug{ g} gx'g] zJbfjnLx¿sf] 

ljifodf 5nkmn ul/Psf] lyof] . 

 (=^ sf]if{ cfp6nfO{gsf] lgdf{0f (Course Outline) 

;xeflux¿nfO{ sf]if{ lcfp6nfO{gsf] eg]sf] s]xf] < / o;sf dxTjx¿ s]s]x'g < eGg]s'/fdf 

5nkmn u/fO{Psf] lyof] . sf]if{ cfp6 nfO{g tof/Lsf] l;nl;nfdf o;df rflxg] cfwf/e"t 

s'/fx¿ s]s] x'g < / To;df rflxg] c+ux¿sf af/] hfgsf/L lbg' eof] . tflnd Kofs]h 

tof/Lsf] qmddf sf]if{ cfp6nfO{g agfp+bf To;df rflxg] cfwf/e"t c+ux¿sf ljifodf 

kfj/ KjfO{6 b]vfO{ 5nkmn ug'{ ePsf] lyof] .  

pQm 5nkmn kZrft ;xefuLx¿nfO{ cf—cfˆgf] ;+:yfdf eljZodf ;~rfng ul/g] 

tflnd sfo{qmdsf nflu o; eGbf cuf8Lsf] ;];gdf sf]if{ l;n]jz agfpg' ePsf] af/] 

:d/0f u/fO{ ;f]xL sf]if{ l;n]jzsf cfwf/df ca æsf]if{ cfp6nfO{gÆ tof/ ug'{ kg]{ s'/fsf] 

hfgsf/L lbg'eof] . pQm sfo{sf] nflu cEof;sf] ?kdf tTsfn oxL tflnd sIf leq 

tof/ ug'{ kg]{ s'/fsf] hfgsf/L lbg'eof] . pQm sfo{sf nflu %) ldg]6 / k|:t'lts/0fsf 

nflu !) ldg]6 ;do ePsf] hfgsf/L lbg'eof] . 

pQm cEof; kZrft k|:t'tLs/0f tyf k[i7kf]if0f ;d]t ePsf] lyof] . 

 (=& sf]if{ ;]8'n (Course Shedule) 

;xeflux¿nfO{ sf]if{ ;]8'n eg]sf] s]xf] < / o;sf dxTjx¿ s]s]x'g < eGg]s'/fdf 5nkmn 

u/fO{Psf] lyof] . tflnd Kofs]h tof/Lsf] l;nl;nfdf ;j{k|yd tof/ x'g'kg]{ sf]if{ l;n]jz, 

To; kZrft sf]if{ cfp6nfO{g / To;sf cfwf/df tof/ x'g'kg]{ sf]if{ ;]8'n xf] eGg]s'/f 

atfpg' eof] . sf]if{ ;]8'nsf] Pp6f vfsf kfj/ KjfO{6 b]vfO{ 5nkmn ug'{ ePsf] lyof] .   

pQm 5nkmn kZrft ;xefuLx¿nfO{ cf—cfˆgf] ;+:yfdf eljZodf ;~rfng ul/g] 

tflnd sfo{qmdsf nflu o; eGbf cuf8Lsf] ;];gdf sf]if{ l;n]jz agfpg' ePsf] af/] 

k'g :d/0f u/fO{ ;f]xL sf]if{ l;n]jzsf cfwf/df æsf]if{ cfp6nfO{gÆ sf] Pp6f ;];g 

tof/ ul/;Sg' ePsf] af/] hfgsf/L lbg'eof] . ca pQm æsf]if{ cfp6nfO{gÆ sf cfwf/df 

sf]if{ ;]8'n tof/Lsf nflu cEof;sf] ?kdf oxL tflnd sIf leq pQm sfo{ ug'{ kg]{ 

s'/fsf] hfgsf/L lbg'eof] . pQm sfo{sf nflu %) ldg]6 / k|:t'lts/0fsf nflu !) ldg]6 

;do ePsf] hfgsf/L lbg'eof] . 

pQm cEof; kZrft k|:t'tLs/0f tyf k[i7kf]if0f ;d]t ePsf] lyof] . pQm 5nkmn kZrft 

;xefuLx¿nfO{ cf—cfˆgf] ;+:yfdf eljZodf ;~rfng ul/g] tflnd sfo{qmddf o:t} 

structure ;}nLdf ;~rfng ug{ k|f]T;fxg tyf pTk|]/0ff hufpg] zJbx¿sf] k|of]u ub}{ 

o; ;];gsf] cGTo ug'{ eof] .  
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 (=* z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

z'Id l;sfO{ cEof;sf] tof/L 

;xeflux¿nfO{ z'Id l;sfO{ cEof;sf] tof/L ug'{ eGbf klxnf ;xefuLx¿åf/f k|:t't ug]{ 

ljifo Go'h lk|G6df tflnd ;+of]hg stf{ >L e/t k|;fb cfrfo{ Ho" n] ;xlhs/0f ug'{ 

ePsf] lyof] . Go'h lk|G6df pQm s'/fsf] l6kf]6 kZrft qmd; z'Id l;sfO{ cEof;sf] k|lqmof 

;'?jft ePsf] lyof] .  

z'Id l;sfO{ cEofsf nflu 5flgPsf ljifoj:t'x¿ tyf gfdfjnL cg';"lr @ df lbO{Psf] 

5 .  

z'Id l;sfO{ cEof;df Joj:yf ul/Psf k|fjwfgM  

• k|To]s ;xefuLx¿sf nflu ;do !% ldg]6  

• % ldg]6 ;do afFsLdf kx]nf] sf8{ / ;do ;lsPsf] /ftf] sf8{ b]vfP kZrft ;];g 

/f]Sg' kg]{  

• lkm8JofsM k|Zt't stf{sf] :jd"Nof+sg klxnf ug]{ / ;xefuLx¿ dWo] Ps hgfnfO{ 

bf];|f] lkm8Jofs stf{sf]?kdf lkm8Jofs lbg]  

• cGTodf k|lzIfsn] lkm8Jofs lbg] .   

z'Id l;sfO{ cEof;df k|:t't stf{sf] k|:t'tLs/0f d"NofÍg  

z'Id l;sfO{ cEof;df k|To]s k|:t'tLs/0fsf] ;xeflux¿ dWo] kfn}kfnf] Ps÷Ps hgfn] 

k|:t't stf{sf] k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_ ug'{kg]{ k|fjwfg /flvPsf] lyof] .  

cg';"lr @ z'Id l;sfO{ cEof;df ;xeflux¿sf] ;+nUgtf 
 

lkm8Jofssf ;];g nfluM  

k|:t't stf{sf] k|:t'tLs/0f :jd"Nof+sg klxnf ug]{, ;f]xL JolQmsf] ;xefuLsf] tk{maf6 

;xefuL dWo] Ps hgfn] lkm8Jofs lbg] / cGTodf k|lzIfsn] lkm8Jofs lbg] k|fjwfg 

/flvPsf] lyof]   

klxnf]M z'Id l;sfO{ cEof;sf nflu lh=cfO{=h]8= g]kfnsf >L 

;'efif g]kfn åf/f Health Care Waste Management  lzif{sdf 

k|:t'tLs/0f ug'{ePsf] lyof] .  

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L 

Clif/fd 9sfn, /f=jf=a}+s  

lkm8Jofs ;];gsf nfluM ;xefuL >L /fdrGb| v8\sf, x]6f}+8f pk—dxfgu/ kflnsf 

!)= tflnd 

;+rfngsf] rf}yf] 

lbgM 

tflndnfO{ lg/Gt/tf lbg] qmddf rf}yf]] lbgsf] lgwf{l/t ;doaf6} ;xefuLx¿nfO{ ljleGg 

pTk|]/0ff hufpg] efjx¿ k|:t't ub{}, phf{ yk]/ cl3Nnf] lbgsf] 

k'g/fjnf]sg (Re-view of the previous day) tflnsfdf ePsf 

;xefuL åf/f ;DkGg ub{}, rf}yf]] lbgsf] tflnsfdf /x]sf ultljlw 

Pj+ ljifoj:t'x¿sf] af/]df hfgsf/L u/fpg' ePsf] lyof] . 
 

!)=! z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

bf];|f]M z'Id l;sfO{ cEof;sf nflu lkmsn ufp+kflnsf, l;Gw'nLsf 

>L ;GbLk pkfWofo s[lif O{lGhlgP/ åf/f ækf]if0f Æ lzif{s cGt/u{t 

x/]saf/ vfgf rf/ k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L ;'lgn u'?Ë, CDS and Clearing Ltd  

lkm8Jofs ;];gsf nfluM ;xefuL >L ejfgL z+s/ lg/f}nf, /fli6«o jfl0fHo a}+s 
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 !)=@ z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

t];|f]M z'Id l;sfO{ cEof;sf nflu lelhjn O{DKofS6, u}/ ;/sf/L ;+:yfsf >L dlgtf zdf{ 

åf/f æMenstrual HygieneÆ lzif{s cGt/u{t dlxnfn] k|of]u 

ug]{ ;'lIft ;fdu|Lx¿sf af/] k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L 

lbks k|;fb l3ld/], g]kfn cfon lgud 

lkm8Jofs ;];gsf nfluM ;xefuL >L lgd{n kf}8]n, Free 

lancer 

 !)=# z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

rf}yf]M z'Id l;sfO{ cEof;sf nflu /fli6«o afl0fHo a}ssf >L ejfgL z{s/ lg/f}nf åf/f 

æCommon Legal Issues & its mitigationÆ lzif{s cGt/u{t 

ljWodfg sfg'gL ;d:of / To;nfO{ Go'lgs/0f ug]{ 

pkfox¿sf af/] k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L 

;GbLk pkfWofo, lkmSsn ufp+kflnsf, l;Gw'nL  

lkm8Jofs ;];gsf nfluM ;xefuL >L df]lgtf zdf{, lelhjn 

O{DKofS6, u}/ ;/sf/L ;:yf 

 

!)=$ z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

kfFrf}M z'Id l;sfO{ cEof;sf nflu /fli6«o afl0fHo a}ssf >L Clif/fd 9sfn åf/f 

æRemittanceÆ lzif{s cGt/u{t Remittance sf 

ljleGg ;|f]tx¿af/] k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M  

;xefuL >L ;'lgn u'?Ë, CDS and Clearing Ltd 

lkm8Jofs ;];gsf nfluM ;xefuL >L uf]kfn 

s]=;L=a+ufnfr'nL ufpFkflnsf, bfË 

 

 !)=% z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

5}7f}M z'Id l;sfO{ cEof;sf nflu CDS and Clearing Ltd sf >L ;'lgn u'?Ë 

åf/f æCDS and Clearing Ltd n] k|bfg ug]{ ;]jf Æ lzif{s cGt/u{t o; ;+:yfn] 

k|bfg ul//x]sf;]jfx¿ af/] k|:t'tLs/0f ug'{ePsf] lyof]  

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L uf]kfn 

s]=;L=a+ufnfr'nL ufpFkflnsf, bfË 

lkm8Jofs ;];gsf nfluM ;xefuL >L ejfgL z+s/ lg/f}nf, /fli6«o afl0fHo 

a}s 
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!)=^ z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

;ftf}M z'Id l;sfO{ cEof;sf nflu x]6f}8f pk—dxfgu/kflnsf >L /fdrGb| v8\sf åf/f 

æsIff sf]7fsf] Joj:yfkgÆ lzif{s cGt/u{t Jojl:yt sIff s:tf] 

x'g'kb{5 eGg] af/] k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L lgd{n 

kf}8]n Free lancer 

lkm8Jofs ;];gsf nfluM ;xefuL >L e}/j jxfb'/ s'dfn, x]6f}8f 

pk—dxfgu/kflnsf 

 !)=& z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

cf7f}M z'Id l;sfO{ cEof;sf nflu gful/s nufgL sf]ifsf >L 

/fh' e't]{n åf/f ægful/s nufgLÆ lzif{s cGt/u{t art a[l2 

cjsf; sf]if af/] k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L ;'lgtf 

sdf/L d}gfnL g]kfn cfon lgud 

lkm8Jofs ;];gsf nfluM ;xefuL >L uf]kfn s]=;L= a+ufnfr'nL 

ufpFkflnsf, bfË 

 

!)=* z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

gjf}+M z'Id l;sfO{ cEof;sf nflu >L e}/j jxfb'/ s'dfn, x]6f}8f 

pk—dxfgu/kflnsf åf/f æ6f]n ljsf; sfo{qmdÆ af/] 6f]n ljsf; 

;+:yfsf kbflwsf/Lsf] sfd st{Joaf/] k|:t'tLs/0f ug'{ePsf] lyof] 

. 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L dlgtf zdf{, lelhjn O{DKofS6, 

u}/ ;/sf/L ;:yf  

lkm8Jofs ;];gsf nfluM ;xefuL >L /fh' e't]{n, gful/s nufgL sf]if 

 !)=( z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

b;f}}M z'Id l;sfO{ cEof;sf nflu g]kfn cfPn lgudsf >L ;'lgtf s'df/L d}gfnL åf/f 

æclUg lgoGq0fÆ lzif{s cGt/u{t cfunfuLsf ;|f]tx¿ o;sf] 

lgo+q0f tyf Go'lgs/0fsf pkfox¿ af/] k|:t'tLs/0f ug'{ePsf] lyof] 

. 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L e}/j 

axfb'/ s'dfn, x]6f}8f pk—dxfgu/kflnsf  

lkm8Jofs ;];gsf nfluM ;xefuL >L ;'lgn u'?Ë, CDS and Clearing 

Ltd 

 

!)=!) z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

P3f/f}+M z'Id l;sfO{ cEof;sf nflu g]kfn cfPn lgudsf >L lbks 

k|;fb l3ld/] åf/f    æLPGÆ lzif{s cGt/u{t 3/—3/df k|of]u x'g] 

Uof+; / o;sf cjojx¿ tyf ;'/Iff af/] k|:t'tLs/0f ug'{ePsf] lyof] . 
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k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L /fdrGb| v8\sf, x]6f}8f pk—

dxfgu/kflnsf 

lkm8Jofs ;];gsf nfluM ;xefuL >L lgd{n kf}8]n Free lancer 

 !)=!! z'Id l;sfO{ cEof;  (Micro-teaching Practices) 

afx|f}+M z'Id l;sfO{ cEof;sf nflu >L uf]kfn s]=;L= a+ufnfr'nL ufpFkflnsf, bfË åf/f    

æ:yflgo txsf sd{rf/Lx¿sf nflu ;fj{hlgs ;]jf k|jfx 

Joj:yfkg ;DjGwL # lbg] tflndÆ lzif{s cGt/u{t 

k|:t'tLs/0f ug'{ePsf] lyof] . 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg ljlw_M ;xefuL >L 

ejfgL z+s/ lg/f}nf, /fli6«o afl0fHo a}s 

lkm8Jofs ;];gsf nfluM ;xefuL >L Clif/fd 9sfn, /fli6«o 

afl0fHo a}s 

 ;du|df z'Id l;sfO{ cEof;  

z'Id l;sfO{ cEof;df k|To]s 

k|:t'tLs/0fsf] ;xeflux¿ dWo] 

kfn}kfnf] Ps÷Ps hgfn] k|:t't stf{sf] 

k|:t'tLs/0f d"NofÍg -uf]Ko d"NofÍg_ 

ug'{kg]{ k|fjwfg /flvPsf] lyof] . ;du|df 

** k|ltzt æ;xeflux?n] ;'Gg] u/L 

af]n]sf]Æ df k|fKt ePsf] 5 eg], sf]7f 

jl/kl/ 3'd]/ k9fPsf]df ^* k|ltzt 

/x]sf] 5 . ;xeflux?n] ;xefuLtf d"ns 

;];g ;~rfng ug{ ;xeflux?sf] glhs 

k'Ug] u/L sIff sf]7fsf] j/k/ 3'd]/ 

k9fpg] lqmofsnfk a9fpg' kg]{ b]lvG5 .  

h;sf] ;du| glthf o; rf6{ df k|:t't ul/Psf] 5 .  
 

 !)=!@ tflnd d"Nof+sg (Evaluating Training)  

;xeflux¿nfO{ tflnd d"NofÍg eGgfn] s] a'lemG5 / ætflndsf] d"Nof+sg slxn]–slxn], 

s;/L, lsg ug'{kb{5Æ eGg] s'/fsf] cGt/lqmofTds 

5nkmn ePsf] lyof] . pQm 5nkmndf tflnd 

d"Nof+sgsf txx¿sf ljifo, tflnd d"Nof+sgsf nflu 

;'emfO{Psf ljlwx¿sf af/]df k|lzIfsn] kfj/ KjfO{6 

k|:t't ug'{ePsf] lyof] .   
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!!= tflndsf] 

d'"Nof+sg 

(Training 

Evaluation) 

!!=! dWojlt{ d"NofÍg (Mid-course questionnaire) 

dWojlt{ k|ZgfjnL (Precourse Questionnaior) hDdf #) a6f lgwf{/0f ul/Psf] lyof] .  k"j{ 

tflnddf k|of]u ul/Psf] k|ZgfjnL g} 

dWojlt{ k|ZgfjnLsf] ?kdf k|of]u ePsf] 

lyof] . k|To]s ;xefuLx¿nfO{ pQm k|ZgfjnL 

pknJw u/fO{ !% ldg]6sf] ;dofjlwdf 

;+sng ul/Psf] lyof] . o;sf] d"Vo p2]Zo 

tflnd k"j{ / tflnd kZrft 1fgdf ePsf] 

km/s dfkg ug'{ /x]sf] lyof] .  

 

!!=@ tflnd k|ltljDj (Training 

Reflection)  

;];gsf] cGTodf pGgt k|lzIfs k|lzIf0fsf] ;xefuLx¿af6 d"NofÍg ul/Psf] lyof] h;df 

tflnddf ;dfj]z ul/Psf ;du| tflndsf] k|lqmofut kIf, tflndsf] Joj:yfkg kIf, 

;xefuL k|:t'tLs/0f ;do, 5nkmnsf] 

;do, ;d"x cEof;sf nflu ;do, 

;xhstf{x¿sf] Jojxf/, tflnd ljlw, 

;DaGwLt ljifodf hfgsf/L, 1fgdf 

ePsf] j[l4, zLkdf ePsf] j[l4, 

tflndnfO{ cem /fd|f] agfpg s]xL 

;'emfj eP a'Fbfut ¿kdf pNn]v ug'{ 

xf];\ eGg] h:tf ljifo /fvL d"Nof+sg 

kmf/fd ljt/0f ul/Psf] lyof] . h;\df 

1= Poor, 2= Fair, 3= Good, 4= Very 
good, 5= Excellent -! ;aeGbf sd 

/ % ;aeGbf w]/} :sf]/_  

dfyL pNn]lvt tflnsf cg';f/ k"0ff{Í !)) df ;du| tflndsf] k|lqmofut kIfdf ;/b/ 

*$ c+Í k|fKt u/]sf] 5, tflndsf] Joj:yfkg kIfdf &%, ;xefuL k|:t'tLs/0f ;do *%, 

5nkmnsf] ;do *@, ;d"x cEof;sf nflu *), ;xhstf{x¿sf] Jojxf/ (#, tflnd ljlw 

*$, ;DaGwLt ljifodf ePsf] hfgsf/L *$, 1fgdf ePsf] j[l4 *@, zLkdf ePsf] j[l4 

*$ k|ltzt b]lvPsf] 5 . ;xefuLx¿sf] o; k|ltlqmofn] tflndsf] Joj:yfkg kIfsf] 

;'wf/df hf]8lbg' kg]{ b]lvG5 .  

o;sf] lj:t[t glthf cg';"lr # df lbO{Psf] 5  . 

o;sf cltl/Qm tflndnfO{ cem /fd|f] agfpg s]xL ;'emfj eP a'Fbfut ¿kdf pNn]v ug'{ 

xf];\ egL v'Nnf k|Zg /flvPsf] lyof] h;df lgDgfg';f/ ;'emfjx¿ k|fKt ePsf 5g\ .  

• sfo{qmd pb3f6g ug]{ tl/sf klg sf]if{df /fVg'kg]{ -cfzg u|x0f, k|f]6f]sn ldnfpg]_ —! 

hgf 

• yk Ps hgf k|lzIfs eP /fd|f] —! hgf 

• cfjfl;o tflnd x'g'kg]{ —# hgf 

• tflnd cjlw a9fpg'kg]{, k|lzIfsx¿ w]/} eP /fd|f] —! hgf 
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• k|lzIfsx¿ km/s km/s eP /fd|f], Slide presentation sf] Pp6f ;];g /fVg' kg]{ Pointer 
k|of]u ug'{kg]{, —! hgf 

• Warm-up sd eof], k|To]s lbgsf] Assignment lbg' kg]{ —! hgf 

• sIff sf]7fsf] Joj:yfkgdf ;'wf/ —! hgf 

• Joj:yfklso ;'wf/ x'g'kg]{ —! hgf 

 

!@= Tfflndsf] 

;f/;+If]k 

-k|m]d u]d_ 

v]n v]nfpg' k"j{ ;xeflux¿nfO{ # ;d"xdf ljefhg ul/Psf] lyof] . 

lat]sf $ lbg ;Dddf pGgt k|lzIfs k|lzIf0f tflnd sfo{qmd ;DaGwL ljleGg 

ljifox¿df ;xefuLx¿n] 5nkmn ul/;Sg'ePsf] 5 eGg] s'/f atfpg' ePsf] lyof] . o; 

;];gdf pGgt k|lzIfs k|lzIf0f tflnd sfo{qmdsf] ;f/;+If]k ug{sf] nflu Pp6f 

dgf]/~hgfTds v]n v]Ng hfFb} 5f}+ eGg]s'/f atfp+b} v]nsf] lgodx¿ lgDgfg';f/ atfpg' 

ePsf] lyof] .  

-s_ k|To]s ;xefuLx¿nfO{ kfn}kfnf] k|Zg ;f]lwg] 5 . 

-v_ k|To]s k|Zgsf] pQ/sf] nflu klxnf] kN6 cfwf ldg]6sf] ;do lbOg] 5 . 

-u_ ;lx pQ/ gcfPdf cfkm\gf] ;d"xdf 5nkmn u/L k'gM k|Zgsf] pQ/ lbg] df}sf lbOg] 5 

/ To;sf] nflu @) ;]s]08sf] ;do lbOg] 5 .  

-3_ ;d"xaf6 ;dodf pQ/ cfpg g;s] csf]{ ;d"xsf] nflu ToxL k|Zg hfg]5 . To;sf] 

nflu ;do hDdf !) ;]s]08sf] x'g]5 .  

-ª_ s'g} ;d"xaf6 pQ/ cfpg g;s] k|lzIfs cfkm}+n] k|Zg kqd} ePsf] pQ/ k9]/ ;'gfpg' 

kg]{5   

-r_ pQ/ lbg] JolQmn] pQ/ yfxf geP ;d"xdf 5nkmn u/L pQ/ lbgsf] nflu cfkm"n] kf; 

u/L ;d"xdf 5nkmn ug]{ cg'dlt lng ;lsg]5 .  

-5_ k|Zg ubf{ pQ/bftfn] klxnf] kN6} ;dofjlw leq} pQ/ lbg ;s]df k|To]s pQ/sf] nflu 

@ gDa/ kfpg] 5 . olb ;d"xdf 5nkmn eO{ k|Zgsf] pQ/ cfPdf ! gDa/ dfq lbOg]5  

-h_ o; v]nsf] ;dodf xf]xNnf, ts{ljts{ of c;DalGwt ;d"x jf JolQmn] pQ/ lbg kfOg] 

5}g . olb s'g} ;d"x jf JolQmaf6 o:tf] x'g uPdf klxnf] k6ssf] nflu pQm ;d"xsf] 

Ps gDa/ sfl6g]5 / bf];|f] k6sb]lv @ gDa/ sfl6g]5 .  

em= pNn]lvt lgodsf] kfngfsf] nflu h:t}M xf]xNnf, ;DalGwt jf c;DalGwt JolQmn] pQ/ 

lbP÷glbPsf], ;doleq pQ/ cfP÷gcfPsf] cflbsf] lg0f{o ug{ k|lzIfs dWo]af6 Ps 

hgfn] lg0ff{ossf] e"ldsf lgjf{x ug'{kg]{5 . 

o;/L v]n ;lso kZrft k|yd, låtLo / t[tLo 3f]if0ff u/L CIGP sf sfo{sf/L cWoIf >L 

s[i0fxl/ af:sf]6f Ho" af6 k|yd, låtLo / t[tLo k'/:sf/ ljt/0f ul/Psf] lyof] . 

!#= k|lzIf0f 

;dfkg ;q -

Closing 

Session) 

!#=! ;dfkg ;q 

tflnd ;+of]hs e/t k|;fb cfrfo{af6 ;+rflnt sfo{qmdsf] ;efWoIftf cfof]hs ;+:yf 

CIGP sf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6fn] ug'{ ePsf] lyof] . sfo{qmdnfO{ cufl8 

a9fpg] qmddf tflnddf ;xefuLx¿sf] dGtJo ;lxt tflndsf] d"Nof+Ísg ug{sf nflu 

;xefuLx¿ dWo]sf] Ps hgf ;xefuLx¿sf] k|ltlglwTj ub{}, ;+lIfKt dGtJosf] sfo{qmd 

/flvPsf] lyof] . h;cg';f/ ;xefuLx¿sf] tkm{jf6 dGtJo k|:t't ug{] qmddf /fli6«o jfl0fHo 

a}+ssf >L Clif/fd 9sfn, x'g'x'GYof] .  
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 !#=@= ;xefuLx¿sf] k|df0f kq ljt/0fM  

k|lzIf0f cfof]hs ;+:yfsf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6fn] cfof]lht tflnddf 

;fj{hlgs ;/f]sf/ /fVg] ljleGg !) j6f 

lgsfoaf6 k|ltlglwTj ug{] hDdf !$ hgf 

;xefuLx¿nfO{ tflnd ;kmntf k"j{s bIftf 

xfl;n ;lxtsf] k|df0f / :d/0fsf] lrgf] :j?k 

;fd"lxs kmf]6f] Ps–Ps k|lt x:tfGt/0f 

ul/Psf] lyof] .  

!#=# dGtJo ;lxt sfo{qmd ;dfkgM  

;dfkg sfo{qmdsf] cWoIftf u|x0f ug'{ePsf 

;+:yfsf sfo{sf/L cWoIf >L s[i0fxl/ af:sf]6faf6  k|lzIf0fsf] dxTj ;d]t ;+lIfKt k|sfz 

kfb{}, ;DkGg k|lzIf0fn] ;xefuLx¿n] /fv]sf ck]Iff k|fKt ug{ ;kmn eP eGg] ljZjf; JoQm 

ug'{ eof] . ;fj{hlgs ;/f]sf/ /fVg] lgsfoaf6 ;xefuL ePsf ;xefuLx¿nfO{ cfˆgf] sfo{ 

If]qdf bQ lrQ /xL glthf pGd'v sfo{df lqmoflzn /xg ljleGg pTk|]/0ffTds ljrf/x¿ 

k|:t't ub{}, Pp6f u'?n] cfˆgf lziox¿nfO{ jf8]sf] Ps–Ps lsnf] tf]/Lsf] u]8fsf k|;+Ë / 

Ps lj4fg u'?sf] 3/df lk+h8fdf y'lgP/ /fv]sf] ;'ufsf] syfsf] ;Gbe{nfO{ hf ]8]/ cfˆgf] 

;f/ulj{t ljrf/x¿ /fVg' ePsf] lyof] .  

cGTodf, tflnddf ;xefuL eP/ xfdLn] cfh{g u/]sf s]]xL 1fg, ;Lk / cg'ejnfO{ jf8\g] 

cj;/ k|bfg ug{] ljleGg !) j6f lgsfo / txfFaf6 k|ltlglwTj ug{] ;xeflux¿nfO{ ljz]if 

wGojfb lbb}, cfˆgf] sfo{ ;kmntf / ;'vb eljiosf] sfdgf ug'{ eof] . ;fy} sfo{qmd ;kmn 

kfg{ pkl:yt lj1 ;xhstf{x¿ nufot ;Dk"0f{ CIGP kl/jf/sf ;b:ox¿nfO{ ljz]if 

wGojfb ;lxt sfo{qmd ;dfkg ug'{ ePsf] lyof] .  
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;]06/ km/ O{gf]e]l6e ueg]{G; k|flS6;];   
(Centre for Innovative Governance Practices –CIGP) 

Advanced Training of Trainers (Advance-TOT) 
tflnd sfo{qmd @)*) efb| @% b]lv @* ut] ;Dd,  

tflnddf pkl:yt ;xefuLx¿sf] gfdfjnL 

l;= 

g= 

;+:yf÷lgsfosf] gfd qm=; ;xefuLsf] gfd 

 

kb ;Dks{ gDa/ 

1.  j+unfr'nL ufpFkflnsf, bfË 1.  uf]kfn s]=;L= clws[t–5}7f}+ 9857845601 

2.  /fli6«o afl0fHo a}+s  2.  Clif/fd 9sfn d"Vo k|jGws 9851166911 

3.  ejfgL z+s/ lg/f}nf jl/i7 k|jGws 9851177847 

3.  gful/s nufgL sf]if  

 

4.  /fh' e't{]n sf=d' clws[t 9851020210 

5.  tLy{ s'df/ yfkf  sf=d' clws[t 9851012630 

4.  JolQmut  6.  lgd{n kf}8]n   k/fdz{bftf  9860081767 

5.  lkmSsn ufpkflnsf 7.  ;lGbk pkfWofo clws[t 5}6f}+ 9841900850 

6.  lelhjn O{DKofS6  8.  dlgtf zdf{ sfˆn]  Program and 

Finance Associate 
9864838446 

7.  x]6f}8f pk–dxfgu/kflnsf, 

dsjfgk'/ 

9.  /fdrGb| v8\sf  clws[t–;ftf}+ 9854042026 

10.  e}/j jxfb'/ cof{n clws[t–;ftf}+ 9845030351 

8.  l;=l8=P;= lSnol/Ë ln=  11.  ;'lgn u'?Ë ;xfos k|jGws  9841618560 

9.  lh=cfO{=h]8 12.  ;'efif g]kfn Technical Adviser 9843765932 

10.  g]kfn cfon lgud lnld6]8 

 

13.  lbks k|;fb l3ld/] pk–k|jGws 9851157422 

14.  ;'lgtf s'df/L d}gfnL ;xfos k|jGws 9860186438 
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z'Id l;sfO{ cEof;df ;xeflux¿sf] ;+nUgtf 

qmd 

;Vof 

k|:t't stf{ gfd z'Id l;sfO{ cEof;sf 

nflu ljifo 

d"NofÍg stf{sf]  gfd 

-uf]Ko d"NofÍg_ 

lkm8Jofs lbg]sf] gfd 

! >L ;'efif g]kfn  

lh=cfO{=h]8= g]kfn 

Health Care Waste 
Management 

>L Clif/fd 9sfn, 

/f=jf=a}+s 

>L /fdrGb| v8\sf, x]6f}+8f 

pk—dxfgu/ kflnsf 

@ >L ;GbLk pkfWofo  

s[lif O{lGhlgP/, lkmsn 

ufp+kflnsf, l;Gw'nL  

ækf]if0f Æ lzif{s cGt/u{t 

x/]saf/ vfgf rf/ 

>L ;'lgn u'?Ë, CDS 
and Clearing Ltd 

>L ejfgL z+s/ lg/f}nf, 

/fli6«o jfl0fHo a}+s 

# >L dlgtf zdf{  

lelhjn O{DKofS6 

-u}/ ;/sf/L ;+:yf_  

Menstrual Hygiene >L lbks k|;fb l3ld/], 

g]kfn cfon lgud 

>L lgd{n kf}8]n 

$ >L ejfgL z+s/ lg/f}nf 

/fli6«o afl0fHo a}s 

Common Legal Issues & its 
mitigation 

>L ;GbLk pkfWofo, 

lkmSsn ufp+kflnsf, 

l;Gw'nL 

>L dlgtf zdf{, lelhjn 

O{DKofS6 -u}/ ;/sf/L 

;:yf_  

% >L Clif/fd 9sfn,  

/fli6«o afl0fHo a}s 

Remittance cGt/u{t 
Inward Remittance Flow 
and Process 

>L ;'lgn u'?Ë, CDS 
and Clearing Ltd 

>L uf]kfn 

s]=;L=a+ufnfr'nL 

ufpFkflnsf, bfË 

^ >L ;'lgn u'?Ë  

CDS and Clearing Ltd 
CDS af6 k|bfg 

ul//x]sf;]jfx¿ 

>L uf]kfn 

s]=;L=a+ufnfr'nL 

ufpFkflnsf, bfË 

>L ejfgL z+s/ lg/f}nf, 

/fli6«o afl0fHo a}s 

& >L /fdrGb| v8\sf 

x]6f}8f pk—dxfgu/kflnsf  

sIff sf]7fsf] Joj:yfkg >L lgd{n kf}8]n  >L e}/j jxfb'/ s'dfn, 

x]6f}8f pk—dxfgu/kflnsf 

* >L /fh' e't]{n 

gful/s nufgL sf]if 

ægful/s nufgLdf art 

tyf vr{Æ art a[l2 

cjsf; sf]if 

>L ;'lgtf sdf/L 

d}gfnL g]kfn cfon 

lgud 

>L uf]kfn s]=;L= 

a+ufnfr'nL ufpFkflnsf, 

bfË 

( >L e}/j jxfb'/ s'dfn  

x]6f}8f pk—dxfgu/kflnsf  

6f]n ljsf; sfo{qmd  

6f]n ljsf; ;+:yfsf 

kbflwsf/Lsf] sfd st{Jo 

>L dlgtf zdf{, 

lelhjn O{DKofS6, u}/ 

;/sf/L ;:yf 

>L /fh' e't]{n, gful/s 

nufgL sf]if 

!) >L ;'lgtf s'df/L d}gfnL  

g]kfn cfPn lgud 

æclUg lgoGq0fÆ lzif{s 

cGt/u{t cfunfuLsf 

;|f]tx¿ o;sf lgo+q0f 

tyf Go'lgs/0fsf 

pkfox¿  

>L e}/j axfb'/ s'dfn, 

x]6f}8f pk—

dxfgu/kflnsf 

>L ;'lgn u'?Ë, CDS and 
Clearing Ltd 

!! >L lbks k|;fb l3ld/]  

g]kfn cfPn lgud 

æLPGÆ lzif{s cGt/u{t 

3/df k|of]u x'g] Uof+; / 

o;sf cePx¿ tyf 

;'/Iff 

>L /fdrGb| v8\sf, 

x]6f}8f pk—

dxfgu/kflnsf 

>L lgd{n kf}8]n  

!@ >L uf]kfn s]=;L= 

a+ufnfr'nL ufpFkflnsf, bfË 

æ:yflgo txsf 

sd{rf/Lx¿sf nflu 

;fj{hlgs ;]jf k|jfx 

Joj:yfkg 

>L ejfgL z+s/ lg/f}nf, 

/fli6«o afl0fHo a}s 

>L Clif/fd 9sfn, /fli6«o 

afl0fHo a}s 



 

AToT, Sept 11-14, 2023 kfgf 22 sf] 26 

cg';"lr–# 

Trainng Reflections  
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Centre for Innovative Governance Practices (GIGP)  

Advanced Training of Trainer Workshop  
Course Schedule 

Min Day 1st (7 hrs.) Min Day 2nd (7 hrs.) Min Day 3rd (7 hrs.) Min Day 4th (5 hrs) 

15 
Registration (10:00-10-15) 

15 Review of the previous day (10:00-

10-15) 

15 Review of the previous day 

(10:00-10-15) 

15 Review of the previous day 

(10:00-10-15) 

15 Opening ceremony (10:15-10:30) 

• Inauguration with Deep Prajolan  

• Opening remark by Chairperson  

60 Section-5: Nonverbal 

communication (10:15-11:15) 

(105) Contd…..Previous day 

• Concept of course 

Syllabus 

• Development of Course 

Syllabus (10:15-12:00) 

15 3rd micro-teaching practice 

5 Feedback (10:15-10:35) 

15 

5 

4th micro-teaching practice 

Feedback (10:35-10;55) 

90 Section-1: Introductory Session: 

(10:30-12:00) 

Participants Introduction (45), 

Develop Group Norms(15), Goal 

and Objective (15), Expectation 

Collection (15) 

45 Training Methods,  Role of Trainer, 

Things that Lower Trainer self 

Esteem, How people learn, The 

progression of learning (11:15-

12:00)  

  15 5th micro-teaching practice 

5 Feedback (10:55-11;15) 

15 

5 

6th micro-teaching practice 

Feedback (11;15-11:35) 

15 TEA BREAK   12:00-12:15 15 TEA BREAK   12:00-12:15 15 TEA BREAK   12:00-12:15 15 

5 

7th micro-teaching practice 

Feedback (11;35-11:55) 

90 Climate setting for AToT (12:15-

13:45) 

Concept, tools & Techniques of Self 

Development: Mr. K.H Baskota 

45 • Seating the audience (12:15-

13:00) 

• Seat Plan: Group exercise 

90 Section-10: Course outline 

(12:15-13:45) 

• Concept of course 

outline 

• Development of course 

outline and presentation 
 

15 TEA BREAK   11:55-12:10 

15 8th micro-teaching practice 

75 

(45) 

Section-6: A general introduction 

to the various procedural methods 

and materials to be used while 

conducting the training (13:00-

13:45) 

5 Feedback (12;10-12:30) 

15 

5 

9th micro-teaching practice 

Feedback (12:30-12:50) 

15 

5 

10th micro-teaching 

practice 

Feedback (12:50-13:10) 45 KHAJA BREAK 13:45-14:30 45 KHAJA BREAK 13:45-14:30 45 KHAJA BREAK 13:45-14:30 
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45 Section-2: Overview of AToT 

(14:30-15:15 

• A short overview of TOT 

• Pre course questionnaire  

 (30) • Contd…A general 

introduction to the various 

procedural methods and 

materials to be used while 

conducting the training 14:30-

15:00 

60 Section-11:  Course Schedule 

(14:30-15:30) 

• Concept of course 

schedule 

• Development of course 

schedule and 

presentation 

15 

5 

11th micro-teaching practice 

Feedback (13:10-13:30) 

15 

5 

12th micro-teaching practice 

Feedback (13:30-13:50) 

45 Section 3: Training methodology 

(15:15-16:00) 

• Adult Learning  

• Exercise on characteristics of 
Adult learners  

75 Section-7: How to use training 

materials and techniques during 

the session (Training Tips). 

Section-8: Techniques for providing 

feedback, Learning Pyramid (15:00-

16:15) 

30 Section-12: Preparation of 

Micro-teaching Practices 

(15:30-16:00) 

40 KHAJA BREAK 13:50-14:30 

15 

5 

13th micro-teaching practice 

Feedback (14:30-14:50) 

20 Section-13: Evaluating 

Training(14:50-15:10) 

15 TEA BREAK   16:00-16:15 15 TEA BREAK   16:15-16:30 15 TEA BREAK   16:00-16:15 15 TEA BREAK 15:10-15:25  

45 Section 4: 16:15-17:00 

• Didactic Vs. Experiential 

Learning Models 

• Group division: Exercise on 

exploring possible approach 

to make the participatory  

during  the sessions  

135 

(30) 

Section-9: 

• A concept of PNA and TNA 

• Frame Work for Training 

System 

• Becoming an Advanced 

Trainer 

• Trainer Development Pathway 

• Concept of course Syllabus 

• Development of Course Syllabus 
(16:30-17:00) 

15 1st micro-teaching practice 20 Mid-course Questionnaire 

(15:25-15:45) 

5 Feedback (16:15-16:35) 15 

5 

14th micro-teaching practice 

Feedback (15:45-16:05) 

15 

5 

2nd micro-teaching practice 

Feedback 

(16:35-16:55) 

30 Section-14: Training Summary 

(Frame game) (16:05-16:35) 

5 Training Reflection (16:35-

16:40) 

15 Graduation Ceremony 16:00- 

15 Summary (17:00-17:15) 15 Summary (17:00-17:15) 15 Summary (17:00-17:15)   
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Team composition for the training: 

 

!  >L s[i0fxl/ af:sf]6f 

@=  >L pb]jdfg dxh{g 

#= >L e/t cfrfo{ 

$= >L hd'gf bËfn  

%=  >L ;[hgf kf}8]n  

 


